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CHAIRMAN’S STATEMENT

To the shareholders of the Company:

On behalf of the board (the “Board”) of directors (the “Directors”) of Jiayuan Services Holdings Limited (the
“Company” or “Jiayuan Services, together with its subsidiaries, the “Group”), | am pleased to present the report on
the annual results of the Group for the year ended 31 December 2024.

In 2024, China’s property industry has officially entered a new stage of high-quality development. Along with the
gradual maturation of the industry, property enterprises have adjusted their strategies, tapered their fronts and
focused on their core businesses. “Lean” has become a keyword within the industry. Promoting the transformation
of property services from “cost centered” to “profit centered” through technological empowerment has become a key
path for the future development of the industry. It is foreseeable that the future is a crucial year for the transformation
and advancement of China’s property industry. Those companies that can seize opportunities and proactively change
will emerge ahead of the competition during a new round of industry reshuffle.

The proposal by the government regarding “Good House” construction has brought new impetus into the property
industry and compelled the restructuring of the property service valuation system. Going forward, the core
competitiveness of Jiayuan Services will also be reflected in the improvement of its asset premium capability and
service quality. Through directly improving the comfort and satisfaction of owners through refined operation and
differentiated services, such positive experience will become a key driving force for attracting new property owners.
As service carriers expand in scale, the Company will obtain wider brand recognition, thereby lowering operating
costs, improving service quality and establishing economy of scale.

This self-reinforcing and mutually reinforcing loop will become the core driving force for the high-quality development
of Jiayuan’s services, establishing a new service ecosystem centered around user experience and oriented towards
value creation. To this end, the Group has actively adjusted its strategic layout, made clear its core objective of
“Owners First, Service First, and integrated ‘Altruistic Thinking” into its service system. With enhancing the experience
and care for property owners as a foothold, the Group is committed to building a community ecosystem centered
around trust, goodwill and companionship, comprehensively improving the well-being of community members.

JIAYUAN SERVICES HOLDINGS LIMITED



CHAIRMAN’S STATEMENT

In order to achieve this goal, the Group will strive to improve its quality control system, introducing innovative
processes and mechanisms, building an integrated organizational service system with clear division of labor and
complementary functions that is comprehensive, synergistic, efficient and highly resilient. At the same time, the
Group will fully leverage its role as a leading regional hub to continuously strengthen comprehensive capabilities
such as bespoke services, product implementation and incident handling, promoting the realization of the “Four
Satisfactions” and “Three Goals] and accelerating the implementation of refined and high-quality management.

The core driving force for corporate development stems from continuously incentivizing active competition and
innovative ability. In terms of a market expansion strategy, we will adhere to the regional hubs as a fulcrum,
implementing a radial deep expansion strategy focused on key regions through the synergistic empowerment
between projects, accurately servicing high-end user groups so as to enhance consumptive value and brand
premium capability, further fostering the continual increase of our brand influence in return.

At the same time, the Group will actively promote the optimization and upgrading of its industrial structure with the
needs of property owners as a guide and focusing on the improvement of service quality, so as to comprehensively
improve the satisfaction of property owners in all aspects. Regarding product and service innovation, we will continue
to increase investment and strive to create differentiative competitive advantages, providing property owners with
superior and more efficient solutions, propelling our enterprises towards high-quality development.

The horn has sounded on a new journey, and a new triumph beckons. Let us, as Jiayuan Services, stand united. Let
us overcome adversity and push forward with valor. For the best interests of our shareholders, for better products
and services for property owners, for our shared goals and our unwavering principles. Let us fight!

By order of the Board
Jiayuan Services Holdings Limited
Chairman and Executive Director
Li Meng
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MANAGEMENT DISCUSSION AND ANALYSIS

MARKET REVIEW

Looking back on 2024, the real estate-related risks of the entire property industry have been gradually and effectively
eliminated, there is a relatively optimistic expectation of seeking high-quality development in the future. The overall
capital market continued to hover at a historically low level, and a very small number of companies have begun
to actively withdraw from the capital market. However, the amount of cash dividends distributed by listed property
enterprises reached a record high, demonstrating an ability to provide strong cash returns for investors. Concurrently,
as a way of providing returns to shareholders, the listed property companies have also further strengthened their
share buyback stances as compared to the previous year, showing a high degree of continued recognition towards
their own value. The merger and acquisitions market also continued its downturn from the previous year. Under the
guidance of high-quality development, merger and acquisition transactions have ceased to be the main method for
enterprises to expand scale, but have instead become an effective means for enterprises to adjust their business
structure.

BUSINESS REVIEW

As at 31 December 2024, the Group had 269 property management projects with contracted GFA of approximately
54.6 million sq.m., representing a decrease of approximately 6.9% and 5.5%, respectively, as compared with that
of 289 property management projects with contracted GFA of approximately 57.8 million sq.m. in the corresponding
period in 2023. As at 31 December 2024, the Group had GFA under management of approximately 43.5 million
sg.m., representing an increase of approximately 1.6% as compared with that of approximately 42.8 million sq.m. in
the corresponding period in 2023. The increase in GFA under management was attributable to the gradual delivery
of reserved projects as well as winning projects through active participation in the bidding activities in the market.

The revenue of the Group for the year ended 31 December 2024 was approximately RMB858.8 million, representing
a decrease of approximately 1.1% as compared to the corresponding period of approximately RMB868.2 million
in 2023. The gross profit of the Group for the year ended 31 December 2024 was approximately RMB240.9
million, representing a decrease of approximately 0.5% as compared to the corresponding period of approximately
RMB242.1 million in 2023. The gross profit margin of the Group for the year ended 31 December 2024 was
approximately 28.1% compared with that of approximately 27.9% in the corresponding period in 2023. The Group’s
loss and total comprehensive expenses for the year shifted from approximately RMB77.4 million for the year ended
31 December 2023 to a profit and total comprehensive income of approximately RMB13.3 million for the year ended
31 December 2024.

In terms of the property management service business, revenue from property management services increased by
approximately 3.1% from approximately RMB762.2 million for the year ended 31 December 2023 to approximately
RMB785.9 million for the year ended 31 December 2024, primarily attributable to the increase in average property
service fee.

In terms of value-added services to property developers, revenue from value-added services to property developers
decreased by approximately 63.1% from approximately RMB30.6 million for the year ended 31 December 2023 to
approximately RMB11.3 million for the year ended 31 December 2024, primarily attributable to the decrease in the
number of venue services items and new projects delivered.

JIAYUAN SERVICES HOLDINGS LIMITED



MANAGEMENT DISCUSSION AND ANALYSIS

In terms of community value-added services, revenue from community value-added services decreased by
approximately 18.4% from approximately RMB75.4 million for the year ended 31 December 2023 to approximately
RMB61.6 million for the year ended 31 December 2024, primarily due to the decrease in value-added service items
and the decrease in the unit price per resident to whom the Group provided community value-added services.

FINANCIAL REVIEW

Revenue

The revenue of the Group derives from three types of services: (i) property management services; (ii) value-added
services to property developers; and (iii) community value-added services. The revenue of the Group decreased by
approximately 1.1% from approximately RMB868.2 million for the year ended 31 December 2023 to approximately
RMB858.8 million in for the year ended 31 December 2024.

The following table sets forth the details of the Group’s revenue by types of services for the years indicated:

Year ended 31 December

2024 2023 Changes
RMB’000 % RMB’000 % RMB’000 %
Property management services 785,918 91.5 762,203 87.8 23,715 3.1
Value-added services to
property developers 11,279 1.3 30,562 3.5 (19,283) (63.1)
Community value-added
services 61,583 7.2 75,446 8.7 (13,863) (18.4)
858,780 100 868,211 100 (9,431) (1.1)

Property management services

Revenue from property management services increased by approximately 3.1% from approximately RMB762.2
million for the year ended 31 December 2023 to approximately RMB785.9 million for the year ended 31 December
2024, primarily attributable to the increase in average property service fee.

Value-added services to property developers
Revenue from value-added services to property developers decreased by approximately 63.1% from approximately
RMB30.6 million for the year ended 31 December 2023 to approximately RMB11.3 million for the year ended 31

December 2024, primarily attributable to the decrease in the number of venue services items and new projects
delivered.
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MANAGEMENT DISCUSSION AND ANALYSIS

Community value-added services

Revenue from community value-added services decreased by approximately 18.4% from approximately RMB75.4
million for the year ended 31 December 2023 to approximately RMB61.6 million for the year ended 31 December
2024, primarily due to the decrease in value-added service items and the decrease in the unit price per resident to
whom the Group provided community value-added services.

Cost of services and sales

The cost of services and sales consists of (i) employee benefit expenses; (ii) maintenance expenses; (iii) expenses
for utility; (iv) cleaning and security expenses; (v) greening and gardening expenses; (vi) taxes and surcharges; (vii)
office and communication expenses; and (viii) other expenses such as depreciation and amortisation.

Cost of services and sales decreased by approximately 1.3% from approximately RMB626.1 million for the year
ended 31 December 2023 to approximately RMB617.8 million for the year ended 31 December 2024, primarily due
to the decrease in salary base as a result of the decrease in staff salary.

Gross profit and gross profit margin

The gross profit of the Group decreased by approximately 0.5% from approximately RMB242.1 million for the
year ended 31 December 2023 to approximately RMB240.9 million for the year ended 31 December 2024, which
was mainly due to the reduction of income from value-added services to non-property owners and income from
community value-added services.

The gross profit margin increased from approximately 27.9% for the year ended 31 December 2023 to approximately
28.1% for the year ended 31 December 2024. Such an increase was primarily attributable to the increase of income

from property management services.

The following table sets forth the details of the Group’s gross profit and gross profit margin by types of services for
the years indicated:

For the year ended 31 December

2024 2023
Gross Gross
Gross profit Gross profit
profit margin profit margin
RMB’000 % RMB’000 %
Property management services 207,493 26.4 201,498 26.4
Value-added services to property developers 2,218 19.7 9,586 31.4
Community value-added services 31,235 50.7 30,991 411
Total 240,946 28.1 242,075 27.9

JIAYUAN SERVICES HOLDINGS LIMITED



MANAGEMENT DISCUSSION AND ANALYSIS

Property management services

The gross profit margin of property management services for the year ended 31 December 2024 remained
unchanged as last year at approximately 26.4%.

Value-added services to property developers

The gross profit margin of value-added services to property developers decreased from 31.4% for the year ended 31
December 2023 to approximately 19.7% for the year ended 31 December 2024.

Community value-added services

The gross profit margin of community value-added services increased from approximately 41.1% for the year ended
31 December 2023 to approximately 50.7% for the year ended 31 December 2024, primarily due to the increase in
unit price per resident to whom the Group provided community value-added services.

Other income and expenses, net

Other income, net turned from approximately RMB4.7 million for the year ended 31 December 2023 to other
expenses, net approximately RMB8.9 million for the year ended 31 December 2024 mainly due to the decrease of
government subsidies in 2024 relative to 2023.

Selling and marketing expenses

Selling and marketing expenses decreased from approximately RMB7.6 million for the year ended 31 December
2023 to approximately RMB7.0 million for the year ended 31 December 2024, representing a decrease of
approximately 7.4%, mainly as a result of decreased advertising expenses in 2024 relative to 2023.

Administrative expenses

Administrative expenses increased from approximately RMB64.8 million for the year ended 31 December 2023 to
approximately RMB80.8 million for the year ended 31 December 2024, representing an increase of approximately
24.8%. The increase was mainly attributable to non-recurring expenses such as costs incurred for the resumption of
trading, legal proceedings, and the reorganisation of the Board.

Finance costs

Finance costs represented interest expenses on bank borrowings and interest expenses on lease liabilities due to
the adoption of HKFRS 16 Leases.

ANNUAL REPORT 2024
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MANAGEMENT DISCUSSION AND ANALYSIS

Income tax expenses

Income tax expenses was approximately RMB19.1 million for the year ended 31 December 2024, representing a
decrease from approximately RMB20.4 million for the year ended 31 December 2023, which was in line with the
decrease in profit before tax (excluding loss on unauthorised transactions) for the year.

Profit/loss and total comprehensive income/expenses for the year

As a result of the foregoing, the profit/loss and total comprehensive income/expenses for the year shifted from a loss
of approximately RMB77.4 million for the year ended 31 December 2023 to a profit of approximately RMB13.3 million
for the year ended 31 December 2024.

The profit/loss and total comprehensive income/expenses attributable to owners of the Company for the year turned
from a loss of approximately RMB80.9 million for the year ended 31 December 2023 to a profit of approximately
RMB8.2 million for the year ended 31 December 2024.

Property and equipment

The property and equipment of the Group decreased from approximately RMB25.8 million as at 31 December 2023
to approximately RMB22.7 million as at 31 December 2024, representing a decrease of approximately 12%, mainly
due to the yearly depreciation of office equipment and operation equipment.

Intangible assets

The intangible assets of the Group comprise property management contracts and goodwill resulting from equity
acquisition and the purchase of software.

The intangible assets of the Group decreased from approximately RMB120.8 million as at 31 December 2023 to
approximately RMB111.3 million as at 31 December 2024, representing a decrease of approximately 7.8%, mainly
due to the yearly amortisation.

Trade and other receivables

Trade receivables mainly arise from provision of property management services, value-added services to property
developers and community value-added services. Trade receivables of the Group, net of allowance for impairment,
increased from approximately RMB313.8 million as at 31 December 2023 to approximately RMB350.9 million as at
31 December 2024, representing an increase of approximately 11.8%. Such an increase was primarily due to the
reduction of collections for the year.

Other receivables mainly consist of deposits and payments made on behalf of customers. Other receivables, net of
allowance for impairment increased from approximately RMB55.2 million as at 31 December 2023 to approximately
RMB56.6 million as at 31 December 2024, representing an increase of approximately 2.5%, because of the increase
in deposits paid to owner’s committees on contract-awarding parties for newly secured project bids and occupancy.

JIAYUAN SERVICES HOLDINGS LIMITED



MANAGEMENT DISCUSSION AND ANALYSIS

Trade and other payables

Trade payables represent the obligations to pay for goods and services acquired in the ordinary course of business
from sub-contractors. Trade payables increased from approximately RMB74.1 million as at 31 December 2023 to
approximately RMB78.1 million as at 31 December 2024, representing an increase of approximately 5.4%. The
increase is mainly due to a slight rise in payables to outsourced security, cleaning, and certain operational supplies
providers.

Other payables mainly represent (i) consideration payable for business combinations; (ii) payroll payable; (iii)
deposits received such as performance deposits, retention deposits from property owners, decoration deposits
and tender bond; and (iv) owners’ maintenance fund which represented various proceeds received on behalf of
the property owners. Other payables increased from approximately RMB287.0 million as at 31 December 2023 to
approximately RMB295.6 million as at 31 December 2024, mainly due to the Group collecting a certain amount or
percentage of service performance deposits from outsourced units, such as fire protection maintenance and elevator
maintenance providers, to ensure the quality of their services.

Contract liabilities

Contract liabilities mainly arise from property management fee received upfront as of the beginning of a billing
cycle but are not recognised as revenue. Contract liabilities decreased from approximately RMB131.0 million as
at 31 December 2023 to approximately RMB121.7 million as at 31 December 2024, primarily due to the decrease
in willingness for the property owners to prepay the property management fee for the next year, influenced by the
overall economic environment.

Liquidity, financial and capital resources

As at 31 December 2024, the total cash and cash equivalents and restricted bank deposits of the Group amounted to
approximately RMB60.8 million (2023: RMB48.0 million) and approximately RMB2.5 million (2023: RMB3.2 million),
respectively. The total bank deposits increased by 23.4% throughout the corresponding periods.

As at 31 December 2024, the Group had bank borrowings of approximately RMB18.6 million (2023: RMB29.9
million), among which approximately RMB12.1 million (2023: RMB11.3 million) will be repayable within one year
or on demand. As at 31 December 2024, all current bank borrowings of the Group were denominated in RMB and
carried an effective interest rate of 4.00% (2023: 4.45%) per annum. As at 31 December 2024, bank borrowings of
approximately RMB18.6 million were secured by 100% equity interest of Shanghai Jiayuan Baoji Property Services
Co., Ltd (2023: RMB29.9 million were secured by 100% equity interest of Shanghai Jiayuan Baoji Property Services
Co., Ltd. and guaranteed jointly by Mr. Shum Tin Ching and an entity controlled by Mr. Shum Tin Ching).

The Group’s short-term liquidity position has weakened compared to last year. As at 31 December 2024, the Group’s
net current liabilities amounted to approximately RMB305.2 million while the Group’s net current liabilities amounted
to approximately RMB289.1 million as at 31 December 2023. As at 31 December 2024, the Group’s current ratio
(current assets/current liabilities) was approximately 0.61 while the Group’s current ratio was approximately 0.60 as
at 31 December 2023.

As at 31 December 2024, the gearing ratio, calculated as the total liabilities divided by the total assets of the Group,
was 115.8% (2023: 117.8%).
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MANAGEMENT DISCUSSION AND ANALYSIS

Future plans and prospects

Biting firm into verdant hills, leaving roots in crumbled rock.

The Group will always maintain its strategic focus on high-quality development, looking towards the future, having
the courage to break the rules, being based on pragmatism and striving for steady and long-term development. To

this end, in the coming year, we plan to adopt the following four major measures to strive to promote the high-quality

growth of the Group’s performance.

(1)

(I

(D)

(V)

Resolutely optimizing our project structure. We will continue to clear up projects that are difficult to manage,
low in profitability and difficult to guarantee net cash inflow; at the same time, continuing to improve our
expansionary mechanism, concentrating on actively participating and deeply cultivating regional market
competition, and focusing resources to acquire high-quality property projects.

Resolutely improving our organizational system. We will accelerate the establishment of the new three-center
model in which our headquarter departments will play the central role of professional leadership, our regional
lines will play the central role of promoting the widespread service, and our project managers will play the
central role of promoting the effect of base network services.

Resolutely refining our operational management. We will continue to comprehensively introduce a standard
operating procedure system for positional work, breaking down the work procedures and steps of different
service lines and positions as well as providing a most basic and straightforward description of the operational
standards for each procedure and step to further improve work efficiency and service quality.

Resolutely innovating our training models. We will thoroughly research the needs of trainees, rapidly iterating
a curriculum system and continually improving the mentor-led teaching system, so as to constantly enrich the
excellent case library formed by each project in the course of our services.

JIAYUAN SERVICES HOLDINGS LIMITED



MANAGEMENT DISCUSSION AND ANALYSIS

Capital commitments
As at 31 December 2024, the Group did not have any material capital commitments.
Contingent liabilities

As at 31 December 2024, certain subsidiaries of the Company are defendants in certain claims, lawsuits, arbitrations
and potential claims relating to property management contracts and employment dispute. The directors of the
Company after due consideration of each case and with reference to legal advice, consider the claims would not
result in any material adverse impact on the consolidated financial position or results and operations of the Group
except as detailed below:

Unauthorised shares pledged

As detailed in the announcement of the Company dated 25 September 2024 and 30 September 2024 and the
notes to the audited consolidated financial results of the Group for the year ended 31 December 2022, during the
Independent Internal Control Review, it was identified that during the financial year ended 31 December 2022,
Zhejiang Heyuan Property Services Co., Ltd.* (WTIRBEHERIEER A F) (‘Zhejiang Heyuan”), an indirect wholly-
owned PRC subsidiary of the Company, entered into the share pledge agreement (the “Share Pledge Agreement”)
with Mr. Zang Ping (“Mr. Zang”), an independent third party, pursuant to which, among others, Zhejiang Heyuan
agreed to pledge its equity interest in Zhejiang Jiayuan Property Services Group Co., Ltd. (HTERYERKERS
FRZAF) (currently known as Zhejiang Zhixiang Dacheng Property Services Group Co., Ltd (#5128 K ¥ £ R7S
£EAEMR A7), also an indirect wholly-owned PRC subsidiary of the Company) (‘Zhejiang Jiayuan Services”) in the
principal amount of RMB500,000,000, and all underlying interest thereof (the “Pledged Shares”) to Mr. Zang. The
pledge was to secure the repayment obligation of Mr. Shum (as defined below), as borrower, in respect of the loan
agreement dated 31 March 2022 entered into between (i) Mr. Zang as the lender; (i) Mr. Shum Yuxing (3t % ), also
known as Mr. Shum Tin Ching (3t X&) (“Mr. Shum”), the then ultimate controlling shareholder of the Company as
at the material time of entering into of the Share Pledge Agreement, as the borrower; and (iii) Jiayuan Chuangsheng
Holding Group Co., Ltd.* ({ERAIRRIZEREEERAF) (‘Jiayuan Chuangsheng”), a company ultimately and
beneficially wholly-owned by Mr. Shum, as the guarantor in relation to the provision of the loan in the principal
amount of RMB80,000,000.

Mr. Zang had brought a legal proceeding in the PRC against Mr. Shum and Jiayuan Chuangsheng in July 2022. In
September 2022, a civil mediation paper was issued, affirming Mr. Zang’s right to enforce repayment of the loan’s
principal and interest, and to receive preferential rights to proceeds from the auction or sale of pledged properties
and the Pledged Shares. In March 2023, the court granted an enforcement order, and ordered for the resumption
for the execution of such case to be resumed in March 2024. In July 2024, one of the pledged properties has been
auctioned successfully while process on auctioning another pledged property is in progress. There were no further
actions taken on the remaining pledged properties and the Pledged Shares as at the date of this report.

The Group recognised a provision of approximately RMB46,862,000 for loss on unauthorised Pledged Shares as at
31 December 2024.
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MANAGEMENT DISCUSSION AND ANALYSIS

Unauthorised Guarantees to the then ultimate controlling shareholder

Reference is made to the announcement of the Company dated 13 November 2024 and 13 December 2024
(the “Unauthorised Guarantee Announcements”) in relation to, among others, the provision of the unauthorised
guarantee by the Group to the then ultimate controlling shareholder during the year ended 31 December 2023.

Each of Jiayuan Chuangsheng (a company ultimately and beneficially wholly-owned by Mr. Shum), Zhejiang Heyuan
(an indirect wholly-owned subsidiary of the Company) and Zhejiang Zhixiang Dacheng Property Services Group
Co., Ltd.* (T EBARYERBEBER A7) (formerly known as Zhejiang Jiayuan Services at the material
time) (“Zhejiang Zhixiang Dacheng”) (an indirect wholly-owned subsidiary of the Company) has entered into the
Guarantee Agreements with Shanghai Jinyuan Investment Centre (Limited Partnership)* (LSRR EF L (ERE
%)) (“Shanghai Jinyuan”) and Shanghai Zhijin, Asset Management Co., Ltd.* (L/8E ¢ & EEE AR A7) (‘Shanghai
Zhijin”), both independent third parties, pursuant to which, among others, each of Jiayuan Chuangsheng, Zhejiang
Heyuan and Zhejiang Zhixiang Dacheng has agreed to provide joint liability guarantees for the payment obligations
of Chaohu Xutong Business Management Co., Ltd.* (E# M BEEEEAR 2 8) (‘Chaohu Xutong”) under the
equity transfer agreement dated 27 July 2023 entered into between Chaohu Xutong as transferee and Shanghai
Jinyuan and Shanghai Zhijin as the transferors in relation to, among others, the transfer of the entire equity interest
in Hefei Hongguo Hotel Management Co., Ltd.* (& RE5LRE/EEEER A7) to Chaohu Xutong at a consideration of
RMB123 million (the “Consideration”).

In December 2023, Shanghai Jinyuan and Shanghai Zhijin filed a request for arbitration (“Arbitration Request”)
to the Shanghai Arbitration Commission (the “SAC”) requested, among others, (a) Chaohu Xutong to pay the
Consideration; and (b) Jiayuan Chuangsheng, Zhejiang Heyuan and Zhejiang Zhixiang Dacheng to be jointly liable
for the liability of Chaohu Xutong under the Equity Transfer Agreement.

In April 2024, the legal adviser of Zhejiang Heyuan and Zhejiang Zhixiang Dacheng, without being properly
authorised, attended the arbitration hearing and entered into a settlement agreement (the “Settlement Agreement”).
Subsequently, the SAC issued the Arbitration Mediation Statement ((2024) Huzhonganzi No. 0279 ((2024) Bt R F
%8 0279 3%)) to confirm the terms of the Settlement Agreement.
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On 8 October 2024, based on the Arbitration Mediation Statement, the Shanghai No. 2 Intermediate People’s Court
accepted the Arbitration Request and issued an enforcement notice (the “Enforcement Order”) to Zhejiang Heyuan
and Zhejiang Zhixiang Dacheng ordering for the compulsory enforcement of the Arbitration Mediation Statement and
certain bank accounts of Zhejiang Heyuan and Zhejiang Zhixiang Dacheng of up to the amount of approximately
RMB124 million be frozen. The Board only became aware of the Arbitration Mediation Statement and the Enforcement
Orders upon discovering that certain bank accounts of Zhejiang Heyuan and Zhejiang Zhixiang Dacheng have
been frozen. The Board has sought legal advices on potential and necessary follow up actions to be taken by the
Group, and has taken legal actions such as applying for the withdrawal of the Arbitration Mediation Statement and
the non-enforcement of the Arbitration Mediation Statement. On 21 March 2025, the application for withdrawal of
the Arbitration Mediation Statement was dismissed, while the application of the non-enforcement of the Arbitration
Mediation Statement remains in progress, and the Company is still assessing the financial impact of the Arbitration
Mediation Statement and the Enforcement Orders on the Group. Please refer to the Unauthorised Guarantee
Announcements for further details. Notwithstanding the above, the management of the Company is of the opinion that
sufficient provision has been made in relation to the Arbitration Mediation Statement. The Group is also seeking advice
from its legal advisers and will take all necessary legal actions to rigorously defend the Group’s position in relation to
the Arbitration Mediation Statement and the Enforcement Orders to protect and safeguard the legitimate interest of
the Company and the Shareholders. The Group has recognised a provision of approximately RMB152,340,000 for the
year ended December 2024, based on the consideration and arbitration and penalty fees stipulated in the Arbitration
Mediation Statement.

Save as disclosed above, as at 31 December 2024, the Group did not have any other material contingent liabilities.

Pledge of assets

As at 31 December 2024, the Group has the following pledge of material assets:

100% equity interest of the subsidiary, Shanghai Jiayuan Baoji Property Services Co., Ltd. was pledged as security
for bank borrowings.

The Group has pledged the Pledged Shares as described in the subsection “Contingent liabilities — Unauthorised
shares pledged” above.

Losses on unauthorised Pledged Shares and unauthorised guarantee

As at ended 31 December 2024, the loss on unauthorised Pledged Shares was approximately RMB46,862,000 and
the loss caused by unauthorised guarantee granted by the Group was approximately RMB152,340,000.

Additional information on material uncertainty related to going concern

The Company’s auditor, RSM Hong Kong, issued a material uncertainty related to going concern for the year ended
31 December 2024. Details are disclosed in the Independent Auditor's Report of this report.
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MAJOR RISKS AND UNCERTAINTIES

The main risks and uncertainties faced by the Group are set forth below. Such factors are not exhaustive and
therefore other risks and uncertainties may also exist.

Industry risks

The operation of the Group may be affected by the regulatory landscape of the PRC property management industry
and related measures. In particular, any price control policies of the PRC government in relation to property
management fees. The PRC government may also promulgate new laws and regulations related to other aspects of
the Group’s industry. This could increase the compliance and operational costs of the Group, thereby materially and
adversely affecting the business, financial condition and results of operations of the Group. A significant portion of
the Group’s operations are concentrated in the Yangtze River Delta region. The Group is susceptible to any adverse
development in government policies or business environment (including the level of economic activities and the
future regional development prospects) in that region. The business performance of the Group depends on the total
GFA under management and the number of projects under management. The Group has been seeking to expand
the Group’s business since the Group’s inception through organic growth as well as acquisitions of and investment in
other companies. However, the expansion plans of the Group may be affected by the economic condition in general
of the PRC, market prospects and development. The Group cannot guarantee that the Group will be able to grow its
business as planned.

Business risks

The Group’s profitability depends on its ability to estimate or control the costs in performing our property
management services. The Group’s profit margin and operating results may be significantly and adversely affected
by the increase in labor costs, sub-contracting costs and other operating costs. The Group may not be able to collect
property management fees from property owners, residents and property developers and as a result, the Group’s
business, financial position and results of operations may be materially and adversely affected. The Group cannot
guarantee that it is able to renew its existing property management service contracts on favorable terms. There is
no guarantee that the Group would be able to find other business opportunities and enter into alternative property
management service contracts on favorable terms, or at all.

Foreign exchange risk

Almost all of the Group’s operating activities are carried out in the PRC with most of the transactions denominated in
RMB. The major foreign currency source of the Group was the net proceeds received following the successful listing
on the Stock Exchange on 9 December 2020, all of which were denominated in HKD. The Directors expected that
the RMB exchange rate would not have any material adverse effect on the operations of the Group. The Group will
closely monitor the fluctuations of the RMB exchange rate and adopt prudent measures to reduce potential foreign
exchange risk. As at 31 December 2024, the Group did not engage in hedging activities for managing the foreign
exchange risk.
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Interest rate risk

Except for the interest-bearing bank borrowings, the Group was not exposed to material risk directly relating to
changes in market interest rate as at 31 December 2024.

SIGNIFICANT INVESTMENT HELD

The Group had no significant investment held as at 31 December 2024.

MATERIAL ACQUISITIONS AND DISPOSALS

The Group had no material acquisitions and disposals of subsidiaries, associates and joint ventures during the year
ended 31 December 2024.

EMPLOYEES AND REMUNERATION POLICY

The Group had 5,841 full-time employees as at 31 December 2024 (31 December 2023: 5,891). The total staff costs
for the year ended 31 December 2024 were approximately RMB386.8 million (2023: RMB406.0 million). Employees’
remuneration package includes salary, performance bonus and other welfare subsidies. The remuneration of
employees is determined in accordance with the Group’s remuneration and welfare policies, the employees’
positions, performance, company profitability, industry level and market environment.

STAFF TRAINING AND DEVELOPMENT

The Group regards optimising and perfecting its staff training course system as a essential task. We not only value
the establishment and improvement of staff training standard system, but also strive to improve the overall quality
and service level of staff through those measures. Providing our employees with professional skills training for career
advancement and conducting business is also one of the Group’s long-term initiatives to retain and motivate talent.
In order to maximize training effectiveness, we regularly organize lectures by internal and external experts, covering
various dimensions such as industry trends, professional skills and management capabilities. At the same time, we
encourage employees to self-learn and grow by providing the corresponding learning resources and platforms, such
as online courses, professional literature and industry seminars. Through these measures, we hope every employee
will be able to continuously self-improve and contribute to the sustainable development of the Group.

As at 31 December 2024, the Group successfully held 5 training sessions for project management personnel,
attracting 286 participants; the management reached deep into the grassroots level and conducted 6 on-site
teaching activities, benefiting a total of 1,300 employees; we also held five systematic and clearly-aimed financial
audit trainings involving over 30 employees; in addition, 27 new recruits were recruited through tailored trainings.
We actively encouraged employees to participate in external trainings and academic exchanges to broaden their
horizons and enhance their professional capabilities. A total of 123 employees were sent to participate in industry
certification trainings. At the same time, the Group maintained close cooperation with well-known domestic and
foreign educational institutions and experts, and specially invited an external expert to deliver a lecture to the Group.
A total of 171 employees participated in the training.
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The Group has developed comprehensive training programs for different levels of employment, the human resources
department of the Group usually formulates an annual training plan at the end of each year based on specific training
requirements under the Zhixiangsheng program (&84 5t #l), induction training, on-the-job training, reserve general
manager training and promotion training program. The Group adopts a four-level training model at the professor
level, expert level, follower level, and apprentice level, using different levels of training models to promote the
growth and development of employees and shape learning teams and enterprises. We have adopted the method of
theoretical examination and practical exercises, and the teaching model of submitting homework at the same time
as the teaching, and always verifying the learning achievements of employees during the teaching process. At the
same time, the Group has established a comprehensive training evaluation system to conduct regular evaluation
and feedback on training effects. By collecting data such as employees’ satisfaction with the training content and
the improvement of their work performance after training, the training plan is continuously optimised to ensure that
the training content closely matches the actual needs of the employees. In addition, we have established a career
development path plan for employees, integrating training with employees’ personal career development plan to help
employees clarify their career goals, stimulate internal motivation, and achieve a win-win situation between personal
value and corporate development.

In short, the Group will continue to strive to build a comprehensive training system, so as to provide strong support
for the growth and development of employees and promote the continuous progress and prosperity of the enterprise.
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The biographical details of the Directors and senior management as at the date of this annual report were as follows:
EXECUTIVE DIRECTORS

Mr. Li Meng (Z48) (“Mr. Li”), aged 33, was appointed as an executive Director on 10 December 2024. Mr. Li has
extensive experience in the bond capital market and financing, particularly in various standardized bond issuances
and non-standard business financing. Since 2021, Mr. Li has been serving as vice president of the fixed income
department at Valuable Capital Limited, a limited company incorporated in Hong Kong and a licensed corporation
to carry out type 1 (dealing in securities), type 2 (dealing in futures contracts), type 4 (advising on securities), type 5
(advising on futures contracts) and type 9 (asset management) regulated activities under the Securities and Futures
Ordinance (Cap. 571 of the Laws of Hong Kong) (the “SFQ”), responsible for the debt capital market business. Mr. Li
is currently licensed by the Securities and Futures Commission to carry out Type 1 (dealing in securities) and Type 4
(advising on securities) regulated activities under the SFO. Prior to that, from 2016 to 2020, Mr. Li worked at Sinotruk
(Hong Kong) International Investment Limited* (FEIE S (EF8)BEIBRERBRAF), where he was responsible
for financing, investment, and sales in the Hong Kong market, successfully expanding several high-end overseas
markets. Mr. Li obtained a bachelor’s degree in engineering from Shandong Jiaotong University in 2015.

Mr. Xin Bing (3 K) (formerly known as Xin Bing 3 4£&) (“Mr. Xin”), aged 58, was appointed as an executive Director
on 10 December 2024. Mr. Xin obtained a bachelor’s degree in engineering from Huazhong University of Science
and Technology* (IR KE) (formerly known as Huazhong University of Science and Technology* (3 T X
£)) in 1988 and a master’s degree in business administration from China Europe International Business School* (4
EEIMR TRE8RR) in 2022. Mr. Xin has been the director of Beijing Extreme Experience Travel Service Co., Ltd.* (3t
SR E BRI ARIS A PR A B) since 2016. Prior to that, he worked as administration general manager at Chongging
Zhongya Zhongli Tax Agents Co., Ltd.* (EEH R OB M B FER A F]) from 2005 to 2015, and as deputy
general manager at Chongging Chunyu Industrial (Group) Co., Ltd.* (EE&EEX(5E)ER 2 7)) from 2001 to
2004. He also worked as deputy general manager at Chongging City Yubei Housing Development Co., Ltd.* (EE™
ardt = ZE B2 F) from 1999 to 2001 and as manager of the planning department at Chongging Jiazhou Property
Development Co., Ltd.* (EEMMYERFHEERAT) from 1992 to 1999. He served as assistant engineer at
Chengdu Industrial Economic Technology Development Co., Ltd.* (B &R T 3475 fiTBA 2% A 7)) from 1988 to 1991.

NON-EXECUTIVE DIRECTOR

Ms. Ruan Hong (Bt4l) (“Ms. Ruan”), aged 63, was appointed as a non-executive Director on 28 February 2025. Ms.
Ruan obtained her master’'s degree in business administration from Tongji University in September 2011. Ms. Ruan
has over 40 years of experience in accounting and finance. She is currently a senior economist and has obtained
the qualification of independent director in February 2017. Ms. Ruan has worked as a deputy president of The Bank
of Jiaxing from July 2010 to February 2017. She joined the Group in July 2024 and has been serving as a president
of (i) Zhejiang Zhixiang Dacheng Property Services Group Co., Ltd.* (T B8 ARV EREEBER 2 F) and (i)
Zhejiang Heyuan Property Services Co., Ltd.* (#TIARRYZEREER A E]), both wholly-owned subsidiaries of the
Company since July 2024.
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INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Zhang Chen (5RfR) (“Mr. Zhang”), aged 41, was appointed as an independent non-executive Director on 10
December 2024. Mr. Zhang obtained his bachelor’s degree in dental surgery from the University of Hong Kong in
November 2008 and his master’s degree in dental surgery (periodontology) from the University of Hong Kong in
November 2012. He has been a registered dentist in Hong Kong since August 2008. Mr. Zhang has over 9 years
of experience in business management. Mr. Zhang has been serving as an independent non-executive director at
Beijing UBOX Online Technology Corp.* (It AR B RRHE R EBR A7) (Stock Code: 2429) since June 2021. Mr.
Zhang has established and operated his own clinic, Dr. Johnson’s Clinic Limited* ((R/REE4EF R FTER A7) since
2014. From June 2010 to 2014, he worked as a dentist at Dental World Ltd.

Ms. Cui Yan (&) (“Ms. Cui”), aged 44, was appointed as an independent non-executive Director on 10 December
2024. Ms. Cui obtained her bachelor’s degree in management (majoring in accounting) from the University of
Petroleum, Beijing* (AHAAZ (dt3)) in 2003 and her master's degree in management from the China University of
Petroleum, Beijing* (FEIG M AE (L)) in 2006. Ms. Cui has been serving as executive director, board secretary
and vice president at Beijing UBOX Online Technology Corp.* (It A BEGRHBR D ER D7) (Stock Code: 2429)
since 2016 and worked as financial director in the same company from 2012 to 2016. She worked as manager at
Grant Thornton Zhitong Certified Public Accountants LLP* (BB &5HEI S AT (1SS B A %)) from 2006 to 2011.

Mr. Cai Sitao (22/B#5) (“Mr. Cai”), aged 40, was appointed as an independent non-executive Director on 10
December 2024. Mr. Cai obtained his associate degree in fashion design and craftsmanship from Guangzhou
University* (B/NAEZ8) in 2008. Mr. Cai is a multimedia creator with extensive experience in brand positioning and
brand design. Mr. Cai has been serving as brand director for Guangzhou City Guangjiu Catering Management Co.,
Ltd.* (BT ENEBEREEARAF) since 2022, and for Guangzhou Songyuan Cuisine Co., Ltd.* (BN EHE
PR 7)) since 2023. Additionally, he has been serving as supervisor and executive director at Guangzhou Fastfoot
Branding Strategy Co., Ltd.* (BN =M @IEKEEBRAH]) since 2019, and as executive director at Guangzhou
Fastfoot Coffee Co., Ltd.* (/M & ZMIBEEBR 2 &) since 2019. Mr. Cai is also the executive director of Guangzhou
Zaisan Art and Culture Co., Ltd.* (BEMBE&3LEMAR A 7]) since 2016.
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SENIOR MANAGEMENT

Mr. Deng Guanghua (¥BEEEE), aged 41, joined the Group in August 2021 as the general manager of the investment
and development center of the Group and is mainly responsible for the investment development and management of
compliance and risk control of the Group.

Mr. Deng Guanghua has over 16 years of experience in industrial and commercial administration, real estate
investment development management and property services corporate investment management. Before joining the
Group, he worked in Zhejiang Zhaohui Filter Technology Co., Ltd. as the secretary to the president in December
2008, mainly responsible for administrative management. In April 2011, he served as the secretary to the chairman
of Sanhang Holding Group Co., Ltd., mainly responsible for the affairs related to the office of the board of directors.
From July 2011 to August 2015, he successively served as the manager of the planning procurement department
in Jiaxing Zhencai Building Materials Co., Ltd. (REMEAEZEMBIBR A F) (currently known as Zhejiang
Jiayuan Chuangsheng Real Estate Group Co., Ltd.* (WD LERAIRYELE B2 F)), mainly responsible for
the introduction of strategic cooperative suppliers of building materials and equipment and the management of
centralised product procurement and supply. From September 2015 to July 2021, he served as the general manager
of the comprehensive management center and subsequently the general manager of the investment development
center in Zhejiang Jiayuan Hangzhou Real Estate Group Co., Ltd. (ILERFIAE R ELEBE AR F), in charge of
the company’s human resources and administration, compliance and risk management, development and operation
and project investment management.

Mr. Deng Guanghua obtained a bachelor’s degree in business administration from Xi’an University of Finance and
Economics in June 2006, and a master’s degree in business management from Zhejiang University of Finance and
Economics in March 2009.

Ms. Rui Ping (A7), aged 51, was appointed as a general manager of the product operations center of the Group in
January 2018. She is primarily responsible for quality control and the management of the product operations center
of the Group. She joined the Group in December 2016 as a deputy general manager of the operational management
center of the Group. Ms. Rui has over 18 years of experience in property management industry. Prior to joining the
Group, Ms. Rui worked at the Tongxiang branch of Zhejiang Jiahang Property Management Company Limited (3
SIEMYEEEERAE]) (formerly known as Jiaxing Jiaye Yangguang Property Management Co., Ltd. (&
EEBIYEEEGMAQT) in 2006. From March 2008 to March 2012, she successively served as a manager of
the supervision department and a manager of the operational and management department of Jiayuan Services.
From April 2012 to December 2016, she left the Group and worked at Zhejiang Wanbohui Investment Management
Co., Ltd. (I IBEBEREEE G F), with her last position as a manager of its operational and management
department. Ms. Rui obtained a diploma in administrative management from The Open University of China (2% 37X
KE2) (formerly known as China Central Radio and TV University) (FREEE R AZ)) in the PRC in January 2008.

Mr. Wei Haizhou (8/8#%), aged 51, was appointed as a deputy general manger of the financial audit centre of
the Company (the “Finance Audit Centre”) in December 2023 and was subsequently appointed as the general
manager of the Finance Audit Centre in June 2024. He is primarily responsible for the management of the finance
funding and internal audit of the Group. Mr. Wei joined the Group in December 2018 as a manager of the audit
department of the Group. Mr. Wei has 30 years of experience in finance and management in the building and real
estate industry. Prior to joining the Group, from December 2010 to December 2016, Mr. Wei worked as the financial
controller of Chongging No. 10 Construction Co., Ltd.* (EEZE+E:RHEMR 2 a]), a company principally engaged in
construction projects, and from March 2017 to November 2018, Mr. Wei worked as the financial controller of the
finance resources centre of Chongging Zesheng Cultural Tourism Group Co., Ltd.* (EEZE LikEE B AR A7),
a company principally engaged in cultural tourism. Mr. Wei obtained an Executive Master of Business Administration
degree from Southwestern University of Finance and Economics (FERE1 £ X&) in the PRC in December 2015.
Mr. Wei has obtained a Certificate of Accounting Profession (&3 & 157 %) issued by the Ministry of Finance
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of the PRC* (& A R MEIBEER), a member of The Institute of Public Accountant of Australia and a member
of The Institute of Financial Accountants of United Kingdom in 1997 and certified as a senior international finance
manager awarded jointly by China Association of Chief Financial Officers (FREl# &5 EMi =), International Financial
Management Association (BIF%E1#E 1 E) and Ministry of Human Resources and Social Security of the PRC (7

EARZMBEANERMLERIES) in 2017.

Ms. Zhang Yaqin (5REEZ), aged 43, was appointed as a deputy general manager of the human resources
management center of the Group in January 2020 and is primarily responsible for the overall management of human
resources of the Group, in April 2021, has been concurrent in charge of the Group’s comprehensive management
center and is responsible for administrative comprehensive affairs. She was appointed as a general manager of the
comprehensive management center of the Group in February 2023, the comprehensive management center has
now been renamed as the personnel administration center (where the human resources management center and
the comprehensive management center are merged) and is primarily responsible for the management of human
resources and administrative comprehensive affairs of the Group. She joined the Group in July 2007 as a staff
in the human resources and administrative department of the Group and served as an assistant manager of the
human resource and administrative department in August 2016, where she was primarily responsible for overseeing
the administrative affairs of the Group. From January 2017 to December 2019, she served as the administrative
secretary in the integrated management center of the Group, where she was primarily responsible for administrative
management and establishment of internal system. Prior to joining the Group, from October 2006 to March 2007,
Ms. Zhang worked at Jiaxing Yihe Import and Export Trading Co., Ltd. (ZEmEREL D E 5ER D), a company
mainly engaged in commodity distribution and import and export of technology. Ms. Zhang obtained a bachelor’s
degree in art designing from Zhejiang Sci-Tech University (4’32 T K in the PRC in June 2004.

JOINT COMPANY SECRETARIES

Ms. Leung Kwan Wai (RZ%E) (“Ms. Leung”), was appointed as one of the joint company secretaries of the
Company on 8 October 2021 and is currently a senior manager of Company Secretarial Services of Tricor Services
Limited, a leading services provider in Hong Kong. Ms. Leung has over 15 years of experience in the corporate
secretarial field and has been providing professional corporate services to Hong Kong listed companies as well
as multinational, private and offshore companies. Ms. Leung is a Chartered Secretary, a Chartered Governance
Professional and an associate of both The Hong Kong Chartered Governance Institute (formerly The Hong Kong
Institute of Chartered Secretaries) and The Chartered Governance Institute (formerly The Institute of Chartered
Secretaries and Administrators) in the United Kingdom.

Mr. Wu Hao (R£) (“Mr. Wu”), was appointed as one of the joint company secretaries of the Company on
28 December 2024. Mr. Wu is currently an investment development manager of Zhejiang Zhixiang Dacheng
Property Services Group Co., Ltd.* (HIERKRYZERBEEEBFR/AF]), an indirect wholly-owned subsidiary of
the Company. Mr. Wu joined the Group in 2020 and is responsible for, among other things, providing assistance
in developing strategies and development plans of the Group, analysing and mapping out industry information and
development trends in the market, analysis, evaluating and conducting due diligence on acquisition projects, etc.
Mr. Wu has over 19 years of experience in the financial analysis and investment industry, where he has previously
served as investment director or financial analyst of investment companies in the PRC prior to joining the Group.
Mr. Wu obtained the certificate from the CFA Institute (Chartered Financial Analyst Institute) in September 2019
and has passed all the required subjects of the professional stage of the National Uniform CPA Examination of
the PRC in November 2023. He obtained his Master of Business Administration from the Zhejiang University of
Finance & Economics in June 2024 and his bachelor degree in finance management from the Shanghai University of
International Business and Economics in July 2005.
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The Board is pleased to present its report together with the audited consolidated financial statements of the Group
for the year ended 31 December 2024.

PRINCIPAL ACTIVITIES

The principal activities of the Company and its subsidiaries are provisions of property management services, value-
added services and community value-added services in the PRC. There were no significant changes in the nature of
the Group’s principal activities during the year.

RESULTS

The results of the Group for the year ended 31 December 2024 are set out in the consolidated income statement on
page 54 of this annual report.

DIVIDENDS

The Company has adopted a dividend policy, which aims to set out the principles and guidelines that the Company
intends to apply in relation to the declaration, payment or distribution of its net profits, as dividends to the Shareholders.

The Board is committed to maintaining a stable dividend policy to ensure sustainable and steady returns for
Shareholders. After considering the composition of the profit and cash flows of the Group, the Board do not
recommend the payment of a final dividend for the year ended 31 December 2024.

BUSINESS REVIEW

A fair review of the Group’s business, a discussion and analysis of the Group’s performance during the year ended
31 December 2024, the material factors underlying its results and financial position and the likely future development
are included in the section headed “Management Discussion and Analysis” from pages 6 to 18 of this annual report.
Discussion details on the Group’s environmental policies and performance are set out in the “Environmental Policies
and Performance”; the status of the Group’s compliance with the relevant laws and regulations that have material
impact on the Group is set out in the section headed “Compliance with Laws and Regulations” below; and the
description of the principal risks and uncertainties facing the Company are set out in the section headed “Management
Discussion and Analysis’ The aforesaid discussion forms a part of the Directors’ Report.
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ENVIRONMENTAL POLICIES AND PERFORMANCE

The Company will publish an Environmental, Social and Governance Report separately on the websites of the
Company and the Stock Exchange.

COMPLIANCE WITH LAWS AND REGULATIONS

The Board places emphasis on the Group’s policies and practices on compliance with legal and regulatory
requirements. External legal advisers are engaged to ensure transactions and businesses performed by the Group
are within the applicable legal framework. Updates on applicable laws, rules and regulations are brought to the
attention of relevant employees and operation units from time to time. The Group continues to comply with the
relevant laws and regulations such as the Companies Ordinance (Chapter 622 of the Laws of Hong Kong), the
Rules Governing the Listing of Securities on the Stock Exchange (the “Listing Rules”), and other applicable laws
and regulations. Based on information available, save for the non-compliance as disclosed in the announcements
of the Company dated 30 September 2024 and 13 November 2024, the Directors take the view that the Group has
complied with the relevant laws and regulations that have a significant impact on the operations of the Group during
the year ended 31 December 2024.

CLOSURE OF REGISTER OF MEMBERS

For the purpose of determining shareholders who are entitled to attend and vote at the forthcoming annual general
meeting of the Company which will be held on Saturday, 7 June 2025 (the “Annual General Meeting”), the register of
members of the Company will be closed from Tuesday, 3 June 2025 to Saturday, 7 June 2025, both dates inclusive,
during which period no transfer of shares will be registered. In order to qualify for attending and voting at the Annual
General Meeting, all transfer documents accompanied by the relevant share certificates should be lodged for
registration with the Company’s branch share registrar in Hong Kong, Tricor Investor Services Limited at 17/F, Far
East Finance Centre, 18 Harcourt Road, Hong Kong not later than 4:30 p.m. on Monday, 2 June 2025.

FINANCIAL SUMMARY

A summary of the results and the assets and liabilities of the Group for the last five financial years is set out on page
140 of this annual report.

PROPERTY AND EQUIPMENT

Details of movements in the property and equipment of the Group during the year ended 31 December 2024 are set
out in note 17 to the consolidated financial statements.
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BANK BORROWINGS

Details of the bank borrowings of the Group during the year ended 31 December 2024 are set out in note 26 to the
consolidated financial statements.

SHARE CAPITAL

Details of movements in the share capital of the Company during the year ended 31 December 2024 are set out in
note 23 to the consolidated financial statements.

TAX RELIEF

The Company is not aware of any relief from taxation available to the Shareholders of the Company by reason of
their holding of the shares of the Company.

RESERVES

Details of movements in the reserves of the Company and the Group during the year ended 31 December 2024 are
set out in note 33(a) to the consolidated financial statements and the consolidated statement of changes in equity,
respectively.

DISTRIBUTABLE RESERVES

As at 31 December 2024, the Company’s reserves available for distribution under the Companies Laws of the
Cayman Islands, consisted of share premium and retained earnings amounted to RMB296,902,000.

EQUITY-LINKED AGREEMENTS

No equity-linked agreements that will or may result in the Company issuing shares or that require the Company to
enter into any agreements that will or may result in the Company issuing shares were entered into by the Company
during the year ended 31 December 2024 or subsisted at the end of the year.

SIGNIFICANT RELATIONSHIP WITH STAKEHOLDERS

Employees

As of 31 December 2024, the Group had a total number of 5,841 employees. During the year ended 31 December
2024, relationship between the Company and the employees remained stable. The Company did not experience any
strikes or other labor disputes which would have material impact on the business activities of the Company.
Customers

The Group understands the importance of maintaining good relationship with customers. The Group has established
internal policies and procedures to timely record, respond to and follow up with customers’ complaints and feedback

which allows the Group to expand its service offerings, and improve its communication methods and issue handling
capabilities based on customer experiences.
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Suppliers

During day-to-day operation and management, the Company maintained constant communication with the suppliers
to understand their opinions and requirements and responded actively in order to enhance trust in partnering
suppliers and strengthen bilateral cooperative relationship.

MAJOR CUSTOMERS AND SUPPLIERS

During the year ended 31 December 2024, both the percentage of purchases attributable to the Group’s five largest
suppliers and the percentage of revenue attributable to the Group’s five largest customers were less than 30% of the
total purchases and total revenue of the Group respectively.

DIRECTORS

The Directors of the Company during the year ended 31 December 2024 and up to the date of this annual report
were:

Executive Directors

Mr. Zhu Hongge (resigned on 26 July 2024)

Mr. Bao Guojun (resigned on 31 December 2024)
Mr. Pang Bo (resigned on 31 December 2024)
Mr. Li Meng (appointed on 10 December 2024)
Mr. Xin Bing (appointed on 10 December 2024)

Non-executive Director

Mr. Huang Fugqing (resigned on 12 August 2024)
Ms. Ruan Hong (appointed on 28 February 2025)

Independent Non-executive Directors

Ms. Liang Yunxu (resigned on 31 December 2024)
Mr. Wang Huimin (resigned on 31 December 2024)
Mr. Wong Kwok Yin (resigned on 31 December 2024)
Mr. Zhang Chen (appointed on 10 December 2024)
Ms. Cui Yan (appointed on 10 December 2024)

Mr. Cai Sitao (appointed on 10 December 2024)

DIRECTORS’ AND SENIOR MANAGEMENT’S BIOGRAPHIES

Biographical details of the Directors and senior management are set out in the section headed “Directors and Senior
Management” on pages 19 to 22 of this annual report.
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DIRECTORS’ RIGHT TO ACQUIRE SHARES OR DEBENTURES

Save as disclosed herein, at no time during the year ended 31 December 2024 was the Company or any of its
subsidiaries a party to any arrangements to enable the Directors to acquire benefits by means of the acquisition of
shares or debentures of the Company or any other body corporate; and none of the Directors, or their spouses or
children under the age of 18, had any right to subscribe for the securities of the Company, or had exercised any such
right during the year ended 31 December 2024.

DIRECTORS’ SERVICE CONTRACTS

Each of Mr. Li Meng and Mr. Xin Bing has entered into service agreements with the Company on 10 December 2024
for a term of three years commencing on the date of the service agreements. Such service agreements may be
terminated in accordance with the terms of the service agreements.

Each of the non-executive Director and the independent non-executive Directors, namely Ms. Ruan Hong, Mr. Zhang
Chen, Ms. Cui Yan and Mr. Cai Sitao, was appointed to the Board pursuant to their respective letters of appointment
dated 28 February 2025 (with respect to Ms. Ruan Hong) and 10 December 2024 (with respect to Mr. Zhang Chen,
Ms. Cui Yan and Mr. Cai Sitao), respectively. Each of the non-executive Director and independent non-executive
Directors was appointed for an initial term of three years commencing from the date of the letters of appointment,
and such appointment may be terminated in accordance with the terms of the letters of appointment.

All the Directors are subject to retirement by rotation and re-election at an annual general meeting at least once
every three years in accordance with the Articles of Association of the Company.

No Directors proposed for re-election at the Annual General Meeting of the Company has a service contract that is
not determinable within one year without payment of compensation, other than statutory compensation.

Each of the executive Directors is entitled to a basic salary pursuant to their respective service agreements, which
is determined with reference to their responsibilities, experience, performance and the prevailing market conditions.
In addition, each of them is entitled to a bonus of such amount as the Board may determine in respect of each
complete financial year of the Company. The non-executive Director is not entitled to any emolument from the Group
for services provided to the Company in her capacity as a non-executive Director.

Each of the independent non-executive Directors is entitled to a director’s fee pursuant to his/her letters of
appointment, which is determined with reference to his/her responsibilities, experience, performance and the
prevailing market conditions. Save for director’s fee, each of the independent non-executive Directors is not expected
to receive any other remuneration and benefits for holding his/her office as independent non-executive Director
respectively.

REMUNERATION OF THE DIRECTORS

Details of remuneration of the Directors during the year ended 31 December 2024 are set out in note 12 to the
consolidated financial statements.
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INDEPENDENCE OF INDEPENDENT NON-EXECUTIVE DIRECTORS

The Company has received, from each of the three independent non-executive Directors, a confirmation of his/
her independence pursuant to Rule 3.13 of the Listing Rules. The Company considers all of the independent
non-executive Directors to be independent in accordance with Rule 3.13.

DIRECTORS’ INTERESTS IN COMPETING BUSINESS

During the year, none of the Directors had any direct or indirect interest in a business which competed or might
compete with the business of the Group as required to be disclosed under Rule 8.10 of the Listing Rules.

DIRECTORS’ INTERESTS IN TRANSACTIONS, ARRANGEMENTS AND CONTRACTS OF
SIGNIFICANCE

None of the Directors had a material interest, either directly or indirectly, in any transaction, arrangement or contract
of significance to the business of the Group to which the Company or any of its subsidiaries was a party during or at
the end of the year.

PERMITTED INDEMNITY PROVISION

Pursuant to the Articles of Association of the Company, Directors, managing directors, alternate Directors, auditors,
secretary and other officers for the time being of the Company and the trustees for the time being acting in relation to
any of the affairs of the Company, and their respective executors or administrators, shall be indemnified and secured
harmless out of the assets of the Company from and against all actions, costs, charges, losses, damages and
expenses which they or any of them, their or any of their executors or administrators, shall or may incur or sustain
by reason of any act done, concurred in or omitted in or about the execution of their duty or supposed duty in their
respective offices or trusts.

The Company has also arranged appropriate directors’ and officers’ liability insurance for the Directors and officers
of the Group.

SHARE SCHEMES

During the year ended 31 December 2024, the Company had no share option scheme or share award scheme.
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MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole or any substantial part of the business of
the Company were entered into or existed during the year ended 31 December 2024.

DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS AND SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES OR DEBENTURES

None of the Directors and chief executive of the Company and their respective close associates had any interests or
short positions in the shares, underlying shares and debentures of the Company or any associated corporation (within
the meaning of Part XV of the SFO) which were required to be notified to the Company and the Stock Exchange
pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests or short positions which they were taken or
deemed to have under such provisions of the SFO) or which were required, pursuant to section 352 of the SFO, to
be entered in the register referred to therein, or which were required to be notified to the Company and the Stock
Exchange pursuant to the Model Code as at 31 December 2024.

SUBSTANTIAL SHAREHOLDERS’ AND OTHER PERSONS’ INTERESTS AND SHORT POSITIONS IN
SHARES AND UNDERLYING SHARES OR DEBENTURES

So far as the Directors are aware as of 31 December 2024, the following persons (other than the Directors or
chief executive of the Company) had the following interests or short positions in the shares or underlying shares
as recorded in the register required to be kept by the Company under section 336 of the SFO or required to be
disclosed under Divisions 2 and 3 of Part XV of the SFO:

Approximate
percentage of

Number of shares interest in

Name of substantial Shareholder Nature of interest or securities held the Company

Valuable Capital Group Limited (“VCGL”) Interest in controlled 456,162,046 (L)@ 73.59%
corporation

Consolidated Capital Group Holding Limited Interest in controlled 456,162,046 (L)@ 73.59%
(“CGHL”) corporation

Valuable Capital Limited (“VCL”) Beneficial owner 450,000,000 (L)@ 73.56%

A concert party to an 162,046 (L)@ 0.03%

agreement to buy

shares described in

s.317(1)(a) of the SFO
Linkto Tech Limited (“Linkto”) A concert party to an 450,000,000 (L)® 73.56%

agreement to buy

shares described in

s.317(1)(a) of the SFO

Beneficial owner 162,046 (L)@ 0.03%

First Leading Trading Limited Beneficial owner 32,124,000 (L) 5.25%
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Notes:

(1) The letter “L” denotes the person’s long position in the shares of the Company. The letter “S” denotes the person’s short position in
the shares of the Company.

(2)  As at 31 December 2024, VCL is directly and wholly owned by CGHL, which is in turn directly and wholly owned by VCGL.
Accordingly, each of CGHL and VCGL is deemed to be interested in the 456,162,046 Shares held by VCL by virtue of Part XV of the
SFO.

(3)  As at 31 December 2024, Linkto and VCL are concert parties to an agreement to buy shares described in s.317(1)(a) of the SFO, and
accordingly, pursuant to s.317 and s.318 of the SFO, Linkto is deemed to be interested in the 450,000,000 Shares beneficially owned
by VCL and VCL is deemed to be interested in the 162,046 Shares beneficially owned by Linkto.

(4) As at 31 December 2024, the total number of issued shares of the Company was 611,709,000.

Save as disclosed above, as at the date of this report, the Directors are not aware of any person who had an interest
or short position in the shares and the underlying shares which would fall to be disclosed to the Company under the
provisions of Divisions 2 and 3 of Part XV of the SFO, or which were recorded in the register required to be kept by
the Company pursuant to section 336 of the SFO.

RELATED PARTY TRANSACTIONS

The Group entered into certain related party transactions with related parties during the year ended 31 December
2024 which constituted connected transactions or continuing connected transactions of the Group, details of
which are set out in note 32 to the consolidated financial statements. They do not constitute notifiable connected
transaction under the Listing Rules.

There was no connected transaction entered into by the Group for the year ended 31 December 2024 which is
required to be disclosed under the Listing Rules, and the Company has complied with the disclosure requirements in
accordance with Chapter 14A of the Listing Rules.

EMOLUMENT POLICY

A Remuneration Committee was set up to make recommendations on the Company’s emolument policy and
structure for all remuneration of the Directors and senior management of the Group on the basis of their merit,
qualifications and competence.

None of the Directors waived any emoluments during the year ended 31 December 2024.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Company’s Articles of Association or the laws of Cayman
Islands which would oblige the Company to offer new shares on a pro-rata basis to existing Shareholders.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and within knowledge of the Directors, the Company
has maintained a sufficient public float as required under the Listing Rules as at the date of this report.
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PURCHASE, SALE OR REDEMPTION OF LISTED SECURITIES OF THE COMPANY

Neither the Company nor any of its subsidiaries purchased, sold or redeemed any of the Company’s listed securities
(including sale of treasury shares (as defined under the Listing Rules)) during the year ended 31 December 2024.

As of 31 December 2024, there were no treasury shares held by the Company.

EVENTS AFTER THE END OF THE REPORTING PERIOD

The Group has the following significant events after the end of the reporting period:

Legal Proceedings against Entities Owned by the then Ultimate Controlling Shareholder

References are made to the announcements of the Company dated 25 September 2024 and 30 September 2024
(the “Financial Assistance Announcements”) in relation to, among others, the provision of unauthorised financial
assistance to the then ultimate controlling shareholder. Capitalised terms used herein shall have the same meanings
as defined in the Financial Assistance Announcements.

As disclosed in the Financial Assistance Announcements, the Group has filed civil complaints (R #E5FR) with
the Jiaxing City People’s Intermediate Court in August 2024 to claim for the outstanding amount against each of
Shanghai Xiangyuan, Nanjing Jiafeng and Zhejiang Shencheng, respectively. In March 2025, the Group has filed
civil lawsuits against (i) each of Shanghai Xiangyuan and Nanjing Jiafeng with Jiaxing Intermediate People’s Court of
Zhejiang Province* (HT I & =& ™ F&RARABR); and (ii) Zhejiang Shencheng with Nanhu District People’s Court of
Jiaxing City* (ZE MM E A REER), and both courts decided to file the said cases.

CHANGES IN INFORMATION IN RESPECT OF DIRECTORS

The Company is not aware of any other changes which are required to be disclosed pursuant to Rule 13.51B(1) of
the Listing Rules.

AUDIT COMMITTEE

The annual results and the audited consolidated financial statements of the Group for the year ended 31 December
2024 have been reviewed by the Audit Committee of the Company. Information on the work of the Audit Committee
and its composition are set out in section headed “Corporate Governance Report” on pages 33 to 46 of this annual
report.

MODEL CODE FOR SECURITIES TRANSACTIONS
The Company has adopted the Model Code as its own code of conduct regarding Directors’ securities transactions.

Having made specific enquiries with all the Directors, each of the Directors has confirmed that he/she has complied
with the Model Code for the year ended 31 December 2024.
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CORPORATE GOVERNANCE

Details of the Company’s corporate governance practices are set out in the “Corporate Governance Report” in this
annual report.

CHANGE OF AUDITORS

Resignation of PricewaterhouseCoopers (“PwC”)

As disclosed in the announcement of the Company dated 7 March 2023, PwC has tendered resignation as the
auditor of the Company with effect from 6 March 20283.

With the recommendation of the Audit Committee, the Board has resolved to appoint Messrs. Elite Partners CPA
Limited as the new auditor of the Company with effect from 6 March 2023 and to hold office until the conclusion of
the forthcoming annual general meeting. Please refer to the announcement of the Company dated 7 March 2023 for
further details.

Resignation of Elite Partners CPA Limited (“Elite Partners”) and appointment of RSM Hong Kong (“RSM®)

With effect from 9 September 2024, Elite Partners has resigned as the auditors of the Company. Prior to the
resignation of Elite Partners, the Company noted that Elite Partners is no longer able to undertake audit services
for domestic enterprises listed outside the Mainland for a period of 5 years following a regulatory decision from the
Ministry of Finance of the People’s Republic of China and has made relevant enquiries with Elite Partners.

With the recommendation of the Audit Committee, the Board has resolved to appoint RSM as the new auditor of
the Company with effect from 10 September 2024 and to hold office until the conclusion of the forthcoming annual
general meeting. At the annual general meeting of the Company on 16 February 2025, RSM has been re-appointed
as the auditors of the Company. Please refer to the announcement of the Company dated 10 September 2024 for
further details.

Save as disclosed, there had been no other change of auditors of the Company in the preceding three years.

On behalf of the Board
Li Meng
Executive Director

Hong Kong, 31 March 2025
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The Board is pleased to report to the Shareholders on the corporate governance of the Company for the year ended
31 December 2024.

CORPORATE GOVERNANCE PRACTICES

The Company and its management are committed to maintaining good corporate governance with an emphasis
on the principles of transparency, accountability and independence to all Shareholders. The Company believes
that good corporate governance is the essence of continual growth and enhancement of shareholders’ value. The
Company has applied the principles of and complied with the code provisions stipulated in the Corporate Governance
Code and Corporate Governance Report (the “CG Code”) as set out in Appendix C1 to the Listing Rules during the
year ended 31 December 2024 with the exception of code provisions C.2.1 and C.2.7 which are explained below in
this report.

Code provision C.2.1 of the CG Code stipulates that the roles of the chairman and the chief executive officer should
be separated and should not be performed by the same individual. Mr. Zhu Hongge (“Mr. Zhu”) was the chairman
and the chief executive officer of the Company. After Mr. Zhu resigned as the chairman and the chief executive
officer of the Company on 26 July 2024, Mr. Li Meng was appointed as the chairman of the Board with effect from
10 December 2024. Currently, no chief executive officer has been appointed by the Company. As all major decisions
were made in consultation with members of the Board and relevant Board committee, and there have been three
independent non-executive Directors on the Board offering independent perspective, the Board is therefore of the
view that the current management structure can effectively facilitate the Group’s operation and there are adequate
safeguards in place to ensure sufficient balance of powers within the Board. The Board shall nevertheless review
the structure and composition of the Board from time to time in light of prevailing circumstances, to maintain a high
standard of corporate governance practices of the Company.

Code provision C.2.7 of the CG Code provides that the chairman should at least annually hold meetings with the
independent non-executive Directors without the presence of other directors. During the year ended 31 December
2024, both Mr. Zhu, the former chairman, and Mr. Li Meng, the successor of Mr. Zhu, did not hold meeting with the
independent non-executive Directors without the presence of other directors due to business engagements. The
independent non-executive Directors have communicated and discussed with Mr. Zhu and Mr. Li Meng directly
from time to time to share their views on the Company’s affairs. Therefore, the Company considers that there were
sufficient channels and communication for discussion of the Company’s affairs between the chairman and the
independent non-executive Directors.

MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code as the code of conduct for securities transactions by directors and
employees who are likely to be in possession of unpublished inside information of the Company.

The Company, after making specific inquiries to all Directors, confirmed that all of them have complied with the
required standards in the Model Code for the year ended 31 December 2024.

In case when the Company is aware of any restricted period for dealings in the Company’s securities, the Company
will notify its Directors in advance.
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BOARD OF DIRECTORS

The powers and duties of the Board include convening general meetings and reporting the Board’s work at the
Shareholders’ meetings, determining business and investment plans, preparing the annual financial budgets and
financial reports of the Company, formulating proposals for profit distributions and exercising other powers, functions
and duties as conferred by the Articles of Association of the Company.

Composition of the Board

As at 31 December 2024, the Board comprised the following Directors:

Executive Directors
Mr. Li Meng (Chairman) (appointed on 10 December 2024)
Mr. Xin Bing (appointed on 10 December 2024)

Non-executive Director
Ms. Ruan Hong (appointed on 28 February 2025)

Independent Non-executive Directors

Mr. Zhang Chen (appointed on 10 December 2024)
Ms. Cui Yan (appointed on 10 December 2024)

Mr. Cai Sitao (appointed on 10 December 2024)

The biographical information of the Directors as of the date of this annual report is set out in the section headed
“Directors and Senior Management” on pages 19 to 22 of this annual report.

Saved as disclosed herein and to the best knowledge, information and belief of the Directors, each of the
Directors has no financial, business, family or other material/relevant relationships with any other Directors, senior
management, substantial Shareholders or controlling Shareholders of the Company.

The list of Directors (by category) is disclosed in all corporate communications issued by the Company pursuant

to the Listing Rules. A list of the Directors identifying their roles and functions is also available on the Company’s
website at http://jy-fw.cn/ and on the website of the Stock Exchange.
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Chairman and Chief Executive Officer

According to code provision C.2.1 of the CG Code, the roles of the chairman and chief executive officer of the
Company should be separate and should not be performed by the same individual. Mr. Zhu was the chairman and
the chief executive officer of the Company. After Mr. Zhu resigned as the chairman and the chief executive officer
of the Company on 26 July 2024, Mr. Li Meng was appointed as the chairman of the Board with effect from 10
December 2024. Currently, no chief executive officer has been appointed by the Company. As all major decisions
are made in consultation with members of the Board and relevant Board committee, and there are three independent
non-executive Directors on the Board offering independent perspective, the Board is therefore of the view that the
current management structure can effectively facilitate the Group’s operation and there are adequate safeguards
in place to ensure sufficient balance of powers within the Board. The Board shall nevertheless review the structure
and composition of the Board from time to time in light of prevailing circumstances, to maintain a high standard of
corporate governance practices of the Company.

Independent non-executive Directors

During the year ended 31 December 2024, the Company has at all times complied with the requirements of the
Listing Rules to have at least three independent non-executive Directors representing at least one-third of the
Board with at least one of them possessing appropriate professional qualifications or accounting or related financial
management expertise.

Each of the three independent non-executive Directors has confirmed his/her independence and the Company
considers each of them to be independent in accordance with the independence guidelines set out in Rule 3.13 of
the Listing Rules.

Non-executive Director and Directors’ Re-Election

Code provision B.2.2 of the CG Code stipulates that every director, including those appointed for a specific term,
shall be subject to retirement by rotation at least once every three years.

Each of the Directors (including the non-executive Directors) is appointed for a specific term of three years and is
subject to retirement by rotation at least once every three years. The Articles of Association of the Company requires
that at each annual general meeting one-third of the Directors for the time being (or, if the number is not a multiple
of three, the number nearest to but not less than one-third) shall retire from office by rotation provided that every
Director shall be subject to retirement at an annual general meeting at least once every three years.
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Responsibilities, Accountabilities and Contributions of the Board and Management

The Board is responsible for leadership and control of the Company, oversees the overall operational, management
and strategic planning of the Group and provide guidance and formulate business strategies for the overall
development of the Group and is collectively responsible for promoting the success of the Company by directing and
supervising its affairs. Directors of the Board take decisions objectively in the interests of the Company.

All Directors, including non-executive Director and independent non-executive Directors, have brought a wide
spectrum of valuable business experience, knowledge and professionalism to the Board for its efficient and effective
functioning.

All Directors shall have full and timely access to all the information of the Company as well as the services and
advice from the company secretary and senior management. The Directors may, upon request, seek independent
professional advice in appropriate circumstances for discharging their duties to the Company.

The Directors shall disclose to the Company details of other offices held by them and the Board regularly reviews the
contribution required from each Director to perform his/her responsibilities to the Company.

The Board reserves for its decision all major matters relating to policy matters, strategies and budgets, internal
control and risk management (including ESG risks), material transactions (in particular those that may involve
conflict of interests), financial information, appointment of Directors and other significant operational matters of the
Company. Responsibilities relating to implementing decisions of the Board, directing and coordinating the day-to-day
operations and management of the business are delegated to the management.

The Board has established the Group’s purpose, values and strategy, and has satisfied itself that the Group’s culture
is aligned. Acting with integrity and leading by example, the Directors promote the desired culture to instill and
continually reinforce across the Group the values of acting lawfully, ethically and responsibly.

Continuous Professional Development of Directors

Directors shall keep abreast of responsibilities as a Director of the Company and of the conduct, business activities
and development of the Company.

Every newly appointed Director will receive formal, comprehensive and tailored induction on the first occasion of
his/her appointment to ensure appropriate understanding of the business and operations of the Company and full
awareness of Director’s responsibilities and obligations under the Listing Rules and relevant statutory requirements.

Directors should participate in appropriate continuous professional development to develop and refresh their
knowledge and skills. Internally-facilitated briefings for Directors would be arranged and reading material on relevant
topics would be provided to Directors where appropriate. All Directors are encouraged to attend relevant training
courses at the Company’s expenses.
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The Directors confirmed that they have complied with code provision C.1.4 of the CG Code on directors’ training.
During the year ended 31 December 2024, each of the executive Directors and the independent non-executive
Directors has obtained legal advice pursuant to Rule 3.09D of the Listing Rules on 5 December 2024 in relation
to the relevant requirements of the Listing Rules, duties of directors of companies listed in Hong Kong and the
possible consequences of making a false declaration or giving false information to the Stock Exchange, and each
of the executive Directors and the independent non-executive Directors has confirmed he/she understood his/her
obligations as a director of a listed issuer. Ms. Ruan Hong, the non-executive Director has obtained legal advice
pursuant to Rule 3.09D of the Listing Rules on 27 February 2025 in relation to the relevant requirements of the
Listing Rules, duties of directors of companies listed in Hong Kong and the possible consequences of making a false
declaration or giving false information to the Stock Exchange, and she has confirmed she understood her obligations
as a director of a listed issuer.

The record of continuous professional development relating to directors’ duties and regulatory and business
development that have been received by the Directors for the year ended 31 December 2024 are summarized as
follows:

Name of Directors Type of Training®
Executive Directors

Mr. Li Meng (Chairman) A
Mr. Xin Bing A

Non-executive Director
Ms. Ruan Hong (appointed on 28 February 2025) A

Independent Non-executive Directors

Mr. Zhang Chen A
Ms. Cui Yan A
Mr. Cai Sitao A
Notes:

(1) Types of Training:

A: Attending training relevant to the Company’s business conducted by lawyers
Board Meetings and Directors’ Attendance Record

Notices of not less than fourteen days will be given for all regular Board meetings to provide all Directors with an
opportunity to attend and include matters in the agenda for regular Board meetings. For other Board meetings,
reasonable notice will generally be given. All Board committee meetings require a notice of at least fourteen days
to be given, unless such notification is waived by all members of the respective Board committees. The agenda
and accompanying Board papers are dispatched to the Directors or Board committee members at least three days
before the meetings to ensure that they have sufficient time to review the papers and be adequately prepared for the
meetings. When Directors or Board committee members are unable to attend a meeting, they will be advised of the
matters to be discussed and given an opportunity to make their views known to the chairman prior to the meeting.

Minutes of the Board meetings and Board committee meetings are/will be recorded in sufficient detail to include
the matters considered by the Board and the Board committees and the decisions reached, including any concerns
raised by the Directors. Draft minutes of each Board meeting and Board committee meeting are/will be sent to the
Directors for comments within a reasonable time after the date on which the meeting is held.
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Code provision C.5.1 of the CG Code stipulates that the board should meet regularly and board meetings should be
held at least four times a year at approximately quarterly intervals. During the year ended 31 December 2024, 10
Board meetings were held.

The attendance record of each Director at the Board and Board Committee meetings and general meetings of the
Company held during the year ended 31 December 2024 is set out in the table below:

Name of Director Attendance/Number of Meetings
Audit Remuneration Nomination General
Board Committee Committee Committee Meeting®
Mr. Zhu Hongge™ 3/10 N/A N/A 1/3 -
Mr. Bao Guojun® 10/10 N/A N/A N/A -
Mr. Pang Bo® 10/10 N/A 2/2 1/3 -
Mr. Huang Fuging® 3/10 N/A N/A N/A -
Ms. Liang Yunxu® 10/10 8/8 2/2 2/3 -
Mr. Wang Huimin® 10/10 8/8 2/2 N/A -
Mr. Wong Kwok Yin® 10/10 8/8 N/A 2/3 -
Mr. Li Meng® 1/10 N/A N/A 1/3 -
Mr. Xin Bing® 1/10 N/A N/A N/A -
Ms. Cui Yan® 1/10 0/8 0/2 1/3 -
Mr. Zhang Chen® 1/10 0/8 0/2 1/3 -
Mr. Cai Sitao® 1/10 0/8 0/2 1/3 -
Notes:

(1)  Then Chairman of the Board and Chairman of Nomination Committee, who resigned on 26 July 2024.
(2) Mr. Bao Guojun resigned as executive Director on 31 December 2024.

3) Mr. Pang Bo resigned as Chairman of the Nomination Committee on 10 December 2024 and executive Director on 31 December
2024.

(4) Mr. Huang Fuging resigned as non-executive Director on 12 August 2024.

(5) Ms. Liang Yunxu resigned as Chairman of the Remuneration Committee and member of the Audit Committee and the Nomination
Committee on 10 December 2024 and independent non-executive Director on 31 December 2024.

(6) Mr. Wang Huimin resigned as member of the Audit Committee and the Remuneration Committee on 10 December 2024 and
independent non-executive Director on 31 December 2024.

(7) Mr. Wang Kwok Yin resigned as Chairman of the Audit Committee and member of the Nomination Committee on 10 December 2024
and independent non-executive Director on 31 December 2024.

(8) Each of Mr. Li Meng, Mr. Xin Bing, Ms. Cui Yan, Mr. Zhang Chen and Mr. Cai Sitao was appointed as Director on 10 December 2024.

9) No general meeting was held during the year ended 31 December 2024.

None of the meetings set out above was attended by any alternate Director.
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BOARD INDEPENDENCE

The Company has established mechanisms to ensure independent views and input are available to the Board and
such mechanisms will be reviewed annually by the Board. The mechanisms include (i) all Directors are entitled to
retain independent professional advisors as and when it is required, (ii) all Directors are encouraged to express their
views in an open and candid manner during the Board meetings, (iii) the Chairman of the Board will meet with the
Independent Non-executive Directors at least annually without the presence of the Executive Directors, (iv) no equity-
based remuneration with performance related elements will be granted to Independent Non-executive Directors, (v)
all Independent Non-executive Directors are required to submit a written confirmation to the Company annually to
confirm their independence; (vi) each Independent Non-executive Director will be assessed his/her independence
before appointment and the continued independence of the long-serving Independent Non-executive Director on an
annual basis; and (vii) at least one-third of the Board are Independent Non-executive Directors.

BOARD COMMITTEES

The Board has established three committees, namely, the Audit Committee, the Remuneration Committee and the
Nomination Committee, for overseeing particular aspects of the Company’s affairs. All Board committees of the
Company are established with defined written terms of reference. The terms of reference of the Board committees
are posted on the Company’s website and the Stock Exchange’s website and are available to Shareholders upon
request.

The majority of the members of each Board committee are independent non-executive Directors and the list of the
chairman and members of each Board committee is set out under “Corporate Information” on page 2 of this annual
report.

Audit Committee

As at 31 December 2024, the Audit Committee consists of three members, namely, Ms. Cui Yan, Mr. Zhang Chen
and Mr. Cai Sitao, all of whom are the independent non-executive Directors. Ms. Cui Yan is the chairman of the Audit
Committee and the independent non-executive Director with the appropriate professional qualifications.

The primary duties of the Audit Committee include, but not limited to (i) review and monitor the financial reporting
process, risk management and internal control system, and internal audit functions of the Company; (ii) provide
advice and comments to the Board; and (iii) perform other duties and responsibilities as may be assigned by the
Board.

During the year ended 31 December 2024, 8 Audit Committee meetings were held to review the interim and annual
financial results and report, major internal audit issues, re-appointment of external auditors, relevant scope of works
and the effectiveness of the risk management and internal control systems of the Group.

The Audit Committee also met the external auditors four times during the year ended 31 December 2024 without

the presence of the executive Directors. There is no disagreement between the Board and the Audit Committee
regarding the re-appointment of the external auditor.
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Remuneration Committee

As at 31 December 2024, the Remuneration Committee consists of three members, namely, Mr. Zhang Chen and
Ms. Cui Yan, the independent non-executive Directors, and Mr. Li Meng, the executive Director. Mr. Zhang Chen is
the chairman of the Remuneration Committee.

The primary duties of the Remuneration Committee include, but not limited to (i) establishing, reviewing and
providing advices to the Board on the policy and structure concerning remuneration of the Directors and senior
management and on the establishment of a formal and transparent procedure for developing policies concerning
such remuneration; (ii) determining the terms of the specific remuneration package of each Director and senior
management; (iii) reviewing and approving the management’s remuneration proposals by reference to corporate
goals and objectives resolved by the Directors from time to time; and (iv) to review and/or approve matters relating to
share schemes under Chapter 17 of the Listing Rules.

During the year ended 31 December 2024, 2 Remuneration Committee meetings were held to review the
remuneration packages of Directors.

Nomination Committee

As at 31 December 2024, the Nomination Committee consists of four members, namely Mr. Li Meng, the executive
Director, Mr. Zhang Chen, Ms. Cui Yan and Mr. Cai Sitao, the independent non-executive Directors. Mr. Li Meng is
the chairman of the Nomination Committee.

The primary duties of the Nomination Committee include, but not limited to (i) review the structure, size and
composition of the Board on a regular basis and make recommendations to the Board regarding any proposed
changes to the composition of the Board; (ii) identify, select or make recommendations to the Board on the
selection of individuals nominated for directorship, and ensure the diversity of the Board members; (iii) assess the
independence of the independent non-executive directors; and (iv) make recommendations to the Board on relevant
matters relating to the appointment, re-appointment and removal of the Directors and succession planning for the
Directors.

During the year ended 31 December 2024, 3 Nomination Committee meeting was held while the Nomination
Committee dealt with matters by way of circulation to review structure, size and composition of the Board, identify
and select suitable candidates for directorships, assess the independence of the independent non-executive
Directors, and review the policy on Board diversity.

Board Diversity Policy

The Company recognises the benefits of having a diversified Board. The Company has adopted a board
diversity policy with the aim of achieving an appropriate level of diversity among Board members according to the
circumstances of the Group from time to time. In summary, the board diversity policy sets out that when considering
the nomination and appointment of a Director, with the assistance of the Nomination Committee, the Board
would consider a range of diversity of perspectives, including but not limited to the skills, knowledge, professional
experience and qualifications, cultural and educational background, age, gender and the potential contributions that
the candidate is expected to bring to the Board, in order to better serve the needs and development of the Company.
All Board appointments will be based on merits and candidates will be considered against objective criteria, having
due regard to the benefits of diversity to the Board.
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The Nomination Committee is responsible for reviewing the board diversity policy from time to time to ensure its
continued effectiveness. At present, the Nomination Committee considered that the Board is sufficiently diverse, and
the Board has not set any measurable objectives.

The Nomination Committee was of the opinion that the Board consisted of members with diversified gender, age,
cultural and education background, professional experience and skills and that it has achieved gender diversity by
having Board members of both gender and the Company will endeavor to continue to maintain at least one female
member on the Board. The Board places emphasis on diversity (including gender diversity) across all levels of the
Group. As at 31 December 2024, approximately 56% of the full time employees are male and approximately 44%
are female. The Board considers that gender diversity in the workforce (including senior management) is currently
achieved.

REMUNERATION OF SENIOR MANAGEMENT

Pursuant to code provision E.1.5 of the CG Code, the remuneration of the members of the senior management by
band for the year ended 31 December 2024 is set out below:

Remuneration Band (RMB) Number of Person
300,000 - 650,000 4

CORPORATE GOVERNANCE FUNCTIONS

The Board, with the assistance from the Audit Committee, is responsible for performing the functions set out in the
code provision A.2.1 of the CG Code, including:

- developing and reviewing the Company’s corporate governance policies and practices;

- reviewing and monitoring training and continuous professional development of Directors and senior
management;

- reviewing and monitoring the Company’s policies and practices on compliance with legal and regulatory
requirements;

- developing, reviewing and monitoring the code of conduct and compliance manual applicable to employees
and directors; and

- reviewing the Company’s compliance with the CG Code and the disclosure in this corporate governance report.

For the year ended 31 December 2024, the Board has performed the above duties.
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DIRECTOR NOMINATION CRITERIA AND PROCEDURES

The Board has delegated its responsibilities and authority for selection and appointment of Directors to the
Nomination Committee of the Company.

In identifying and selecting suitable candidates for directorships, the Nomination Committee would assess the
candidates on criteria such as qualifications, skills, knowledge, experience, independence and other relevant
criteria necessary to complement the corporate strategy and achieve Board diversity. The recommendations of the
Nomination Committee will then be put to the Board for decision.

RISK MANAGEMENT AND INTERNAL CONTROLS

The Company is exposed to various risks during its operations. The Company has established risk management
and internal control systems with relevant policies, procedures and programs to provide reasonable assurance
for achieving objectives such as effective and efficient operations, reliable financial reporting and compliance with
applicable laws and regulations.

The Company'’s risk assessment is mainly carried out through five basic procedures, including the establishment
of risk management concepts and risk acceptance, target setting, risk identification, risk analysis and risk
countermeasures. The Company will weigh risks and benefits based on the results of risk analysis, combined with
the causes and tolerance of risks, and choose risk response plans: avoiding risks, accepting risks, reducing risks or
sharing risks. The Company will prepare risk management plans targeting various risks or each category of material
risks, according to the risk response strategies. The plan generally includes the specific objectives of risk resolution,
the required organisational leadership, the management and business processes involved, the required conditions
and means and other resources, the specific response measures to be taken before, during and after the risk event,
and risk management tools.

The Company’s branches are the first line of defense for risk management, which are the executive agencies of risk
management operations, responsible for the construction, implementation and maintenance of the risk management
system, and strictly carry out corresponding work in accordance with the requirements of the Company. The
Company’s functional management departments and the legal department (risk control function) are the second line
of defense for risk management. The internal audit department (risk control function), as the central management
department for risk management and internal control, is responsible for formulating risk management strategies
and plans, compiling risk management and internal control work plans, organising and promoting the development
of risk management and internal control work, preparation of annual risk management report, inspection and
evaluation of the development of risk management and internal control of subsidiaries, follow-up of the Company’s
risk management measures for high-risk businesses and important risks, and timely report to the Company’s risk
management committee. The Company’s internal audit department (internal audit function) is the third line of
defense for risk management, which independently supervises, evaluates and audits the Company’s operation and
management.
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The Company has formulated reasonable and effective internal control measures, including:

(1) Establish an authorisation system for internal control positions. For each position involved in internal control,
clearly stipulate the authorised objects, conditions, scope and amount of authorisation, and no organisation or
individual shall make risky decisions beyond authorisation;

(2) Establish an internal control reporting system. Clearly stipulate the reporter and the receiver, the time, content,
frequency, transmission route of the report, the department and personnel responsible for processing the
report;

(3) Establish an internal control permitted system. For important matters involved in internal control, clearly
stipulate the permitted procedures, conditions, scope and quota, necessary documents, and the departments
and personnel authorised to approve and their corresponding responsibilities;

(4) Establish an internal control responsibility system. In accordance with the principle of unification of rights,
obligations and responsibilities, clearly stipulate the responsibilities and rewards and punishment systems of
relevant departments and business units, positions and personnel;

(5) Establish an internal control audit and inspection system. Combined with the relevant requirements, methods,
standards and procedures of internal control, clearly stipulate the object, content, method of audit and
inspection, and the department responsible for audit and inspection.

The risk management system and internal control measures are designed to manage rather than eliminate the
risk of failing to achieve business objectives (such risks would include, amongst others, material risks relating to
environmental, social and governance (‘ESG”)), and can only provide reasonable but not absolute protection against
material misstatements or losses.

The Board is responsible for overseeing and managing the risks associated with the business and the Group’s ESG
performance, maintaining adequate and effective risk management and internal control systems of the Company on
an ongoing basis and reviewing their effectiveness at least annually. The Board, through the Audit Committee, has
conducted a review of, and is satisfied with the effectiveness of the risk management and internal control systems of
the Company, including the adequacy of resources, staff qualifications and experience, training programs and budget
of the Company’s accounting and financial reporting function. The Board considers that such systems are effective
and adequate as a whole.
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DIRECTORS’ RESPONSIBILITY IN RESPECT OF THE FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing the financial statements of the Company for the year
ended 31 December 2024. The senior management of the Company has provided such explanation and information
to the Board as necessary to enable the Board to carry out an informed assessment of the financial information and
position of the Company in order to put forward such information to the Board for approval.

Save as disclosed, the Directors are not aware of any material uncertainties relating to events or conditions that may
cast significant doubt upon the Company’s ability to continue as a going concern.

The statement of the independent auditor of the Company about its reporting responsibilities on the financial
statements is set out in the Independent Auditor’s Report on pages 47 to 53 of this annual report.

AUDITOR’S REMUNERATION

The Company’s independent auditor is RSM Hong Kong. For the year ended 31 December 2024, the remuneration
paid or payable by the Group to independent auditors is set as below:

Service Category Fees Paid/Payable
RMB’ 000

Current Auditor
Audit services 2,300

COMPANY SECRETARY

Ms. Leung Kwan Wai of Tricor Services Limited, an external service provider, was appointed as one of the joint
company secretaries of the Company since 8 October 2021. Mr. Wu Hao was appointed as one of the joint company
secretaries of the Company since 28 December 2024. Mr. Wu is the primary contact person of Ms. Leung.

Each of the joint company secretaries has undertaken no less than 15 hours of relevant professional training during
the year ended 31 December 2024 pursuant to Rule 3.29 of the Listing Rules.

WHISTLEBLOWING POLICY

During the year ended 31 December 2024, the Company has established whistleblowing policies which provide
employees and the relevant third parties who deal with the Group (e.g. customers, suppliers and other service
providers) with guidance and reporting channels on reporting any suspected improprieties in any matters related
to the Group directly addressed to the designated person of the Group. All reported matters will be investigated
independently and all information received from a whistleblower and its identity will be kept confidential.
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ANTI-CORRUPTION POLICY

The Company established an anti-corruption policy which outline the guidelines and standards of conducts in relation
to the anti-corruption and anti-bribery, the responsibilities of employees to resist fraud, to help the Group defend
against corrupt practices and to report any reasonably suspected case of fraud and corruption or any attempts
thereof, through an appropriate reporting channel. The Group would not tolerate all forms of fraud and corruption
among all employees and in its business dealing with third parties.

SHAREHOLDER’S RIGHTS

To safeguard Shareholders’ interests and rights, a separate resolution is proposed for each substantially separate
issue at general meetings, including the election of individual Directors. All resolutions put forward at general
meetings will be voted on by poll pursuant to the Listing Rules and poll results will be posted on the websites of the
Company and of the Stock Exchange after each general meeting.

Convening an Extraordinary General Meeting (“EGM”) and Putting Forward Proposals

Pursuant to Article 58 of the Articles of Association of the Company, any one or more Shareholders holding at the
date of deposit of the requisition not less than one-tenth of the paid up capital of the Company carrying the right of
voting at general meetings of the Company shall at all times have the right, by written requisition to the Board or
the joint company secretaries of the Company, to require an EGM to be called by the Board for the transaction of
any business specified in such requisition, and such meeting shall be held within two months after the deposit of
such requisition. If within twenty-one days of such deposit the Board fails to proceed to convene such meeting, the
requisitionist(s) himself (themselves) may do so in the same manner, and all reasonable expenses incurred by the
requisitionist(s) as a result of the failure of the Board shall be reimbursed to the requisitionist(s) by the Company.

Putting Forward Enquiries to the Board

For putting forward any enquiries to the Board, Shareholders may send written enquiries to the Company. The
Company will not normally deal with verbal or anonymous enquiries.

Contact Details

Shareholders may send their enquiries or requests as mentioned above to the following:

Address: Room 3601-06, 36/F, China Merchants Tower, Shun Tak Centre,
168-200 Connaught Road, Hong Kong (For the attention of the Board of Directors)
Email: jyfw@jy-fw.cn

For the avoidance of doubt, Shareholder(s) must deposit and send the original duly signed written requisition, notice
or statement, or enquiry (as the case may be) to the above address and provide their full name, contact details and
identification in order to give effect thereto. Shareholders’ information may be disclosed as required by law.
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COMMUNICATION WITH SHAREHOLDERS AND INVESTOR RELATIONS

The Company considers that effective communication with shareholders is essential for enhancing investor relations
and investor understanding of the Group’s business performance and strategies. The Company endeavours to
maintain an ongoing dialogue with Shareholders and in particular, through annual general meetings and other
general meetings. At the annual general meeting, Directors (or their delegates as appropriate) are available to meet
Shareholders and answer their enquiries. The Company will also invite representatives of the auditors to attend
its annual general meeting to answer Shareholders’ questions about the conduct of the audit, the preparation and
content of the auditors’ report, the accounting policies and auditors’ independence, if any.

Policies Relating to Shareholders

The Company has in place a shareholders’ communication policy to ensure that Shareholders’ views and concerns
are appropriately addressed. The policy is regularly reviewed to ensure its effectiveness. The Board has reviewed
the implementation and effectiveness of the communication policy, and having considered the multiple channels
of communication and engagement in place, it is satisfied that the shareholders’ communication policy has been
implemented during the year and is effective.

The Company has adopted a dividend policy on payment of dividends. The Company does not have any pre-
determined dividend payout ratio. Depending on the financial conditions of the Company and the Group and the
conditions and factors as set out in the dividend policy, dividends may be proposed and/or declared by the Board
during a financial year and any final dividend for a financial year will be subject to the Shareholders’ approval.

CONSTITUTIONAL DOCUMENTS

No change has been made to the Company’s Memorandum and Articles of Association during the year ended 31
December 2024.
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To the Shareholders of Jiayuan Services Holdings Limited
(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of Jiayuan Services Holdings Limited (the “Company”), and
its subsidiaries (the “Group”) set out on pages 54 to 139, which comprise the consolidated statement of financial
position as at 31 December 2024, and the consolidated statement of comprehensive income, consolidated statement
of changes in equity and consolidated statement of cash flows for the year then ended, and notes to the consolidated
financial statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a true and fair view of the consolidated financial position of
the Group as at 31 December 2024, and of its consolidated financial performance and its consolidated cash flows for
the year then ended in accordance with HKFRS Accounting Standards issued by the Hong Kong Institute of Certified
Public Accountants (the “HKICPA”), and have been properly prepared in compliance with the disclosure requirements
of the Hong Kong Companies Ordinance.
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BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on Auditing (‘HKSAS”) issued by the HKICPA.
Our responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of
the Consolidated Financial Statements section of our report. We are independent of the Group in accordance with
the HKICPA’s Code of Ethics for Professional Accountants (the “Code”), and we have fulfilled our other ethical
responsibilities in accordance with the Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

MATERIAL UNCERTAINTY RELATED TO GOING CONCERN

We draw attention to Note 2.1.1 to the consolidated financial statements, which indicates that as at 31 December
2024, the Group had net current liabilities of approximately RMB305,228,000, capital deficiency of approximately
RMB108,068,000 and accumulated losses of approximately RMB539,108,000, respectively. These conditions, along
with other matters set forth in Note 2.1.1 to the consolidated financial statements, indicate that a material uncertainty
exists that may cast significant doubt on the Group’s ability to continue as a going concern. Our opinion is not
modified in respect of this matter.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the
consolidated financial statements of the current period. These matters were addressed in the context of our audit
of the consolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters. For each matter below, our description of how our audit addressed the matter is
provided in that context.

The key audit matters we identified are:

1. Impairment assessment of trade receivables

2.  Impairment assessment of goodwill
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Key Audit Matters
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How our audit addressed the Key Audit Matter

Impairment assessment of trade receivables

Refer to Note 2.12, Note 3.1.2, Note 4(a) and Note 21(a)
to the consolidated financial statements.

As at 31 December 2024, the net trade receivables
amounted to approximately RMB350,920,000, which
accounted for 51% of the total assets of the Group.

The management of the Group estimates the amount
of lifetime expected credit losses (“‘ECL”) of the trade
receivables due from independent third parties based
on the provision matrix through the grouping of various
debtors that have similar loss patterns and considering
the past due status of respective trade receivables.
Estimated loss rates are based on historical observed
default rates over the expected life of the debtors and
are adjusted for forward-looking information.

For trade receivables due from related parties/former
related parties, the management of the Group estimates
the lifetime ECL by referring to external credit ratings and
adjusting these ratings to reflect current and forward-
looking information on macroeconomic factors that could
affect the ability of the related parties/former related
parties to settle the receivables.

We identified impairment assessment of trade
receivables as a key audit matter due to the involvement
of subjective judgement and management estimates in
evaluating the ECL of the Group’s trade receivables at
the end of the reporting period.

The ECL on trade receivables as at 31 December 2024
amounted to approximately RMB293,310,000.

Our procedures in relation to this matter included:

Understanding and assessing the management’s
processes and internal controls for evaluating
credit loss provisions for trade receivables, and
assess the inherent risk of material misstatement
by considering the degree of estimation uncertainty
and inherent risk factors;

Reviewing and testing through sampling the
appropriateness of the input data and models used
by management for calculating credit provisions.
This includes evaluating the aging analysis, past
loss experience, and macroeconomic factors,
as well as the reasonableness of management’s
grouping of trade receivables based on shared
credit risk characteristics for the assessment of
ECL provisions;

Independently assessing the credit status of trade
receivables due from related parties/former related
parties for more in-depth analysis and compare it
with management’s assessments;

Evaluating the differences between management’s
historical estimates and actual results for credit
loss provisions, and analyses the reasons for any
significant differences;

With the assistance of the auditor’s valuation
experts, challenge management’s benchmarks
and judgments used in determining credit loss
provisions for trade receivables, including:

. Estimating and assessing loss rates for
related parties/former related parties;

o The basis of estimated loss rates applicable
to different categories within the provision
matrix.

Considering external market and industry changes
that might affect the recoverability of trade
receivables, and evaluate whether management
has adequately considered the impact of these
changes on credit loss provisions;

Comparing new information or subsequent events
during the audit period to assess their impact on
the receivables valuation, to determine if additional
provisions are necessary; and

Evaluating the reasonableness of forward-looking
adjustments made to reflect current and forecasted
economic conditions based on publicly available
information.
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KEY AUDIT MATTERS (Continued)

Key Audit Matters

How our audit addressed the Key Audit Matter

Impairment assessment of goodwill

Refer to Note 2.10, Note 4(b) and Note 18 to the
consolidated financial statements.

As at 31 December 2024, included in the Group’s
intangible assets was goodwill with the carrying amount
of approximately RMB92,205,000 arising from the
acquisitions of property management companies, which
accounted for 13% of the total assets of the Group.

Management is required to undertake goodwill
impairment review at least annually or whenever there is
impairment indicator. The recoverable amount of cash-
generating unit (‘CGU”) to which the goodwill is allocated
is based on the value in use of the CGU. Management
has engaged an independent external valuer to assist in
determining the value in use of the CGU.

The impairment assessment is a judgemental process,
requiring estimates in respect of the forecast future cash
flows associated with the CGU, including the growth rate
for revenue, gross profit margins, and the discount rate.

Management has concluded that there is no impairment
in respect of the goodwill allocated to the CGU for
the year ended 31 December 2024 as the CGU’s
recoverable amounts exceeded its carrying amounts.
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Our procedures in relation to this matter included:

- Understanding and assessing the accounting
policies, processes, and internal controls related to
the impairment assessment of goodwill;

- Understanding of the business, evaluate the
reasonableness of management’s allocation of
goodwill to each CGU;

- Assessing the method used by management to
determine the recoverable amounts of the CGU
during the impairment assessment;

= On a sampling basis, checking the accuracy and
relevance of input data and evidence, such as
approved budgets, and compare these budgets
with past performance and market data to assess
the reasonableness of the forecasts;

= Evaluating the appropriateness of the cash flow
forecasts used in calculating the recoverable
amounts of the CGU, and challenge the
reasonableness of management’s assumptions
(such as future revenue growth rates, gross profit
margins, terminal growth rates, and discount rates)
based on our knowledge of the relevant business
and industry;

- Assessing the qualifications and independence of
the external valuer;

= Collaborating with the auditor’s valuation experts
to review the appropriateness of the valuation
approach and methodology, the accuracy of
the calculations in the valuation model, and the
reasonableness of the components comprising the
discount rate compared to market data; and

- Assessing the adequacy of related disclosures in
the consolidated financial statements.
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OTHER INFORMATION

The directors of the Company are responsible for the other information. The other information comprises all of the
information included in the annual report other than the consolidated financial statements and our auditor’s report
thereon.

Our opinion on the Group’s consolidated financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the consolidated
financial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND AUDIT COMMITTEE FOR THE CONSOLIDATED
FINANCIAL STATEMENTS

The directors are responsible for the preparation of the consolidated financial statements that give a true and fair
view in accordance with HKFRS Accounting Standards issued by the HKICPA and the disclosure requirements of the
Hong Kong Companies Ordinance, and for such internal control as the directors determine is necessary to enable
the preparation of consolidated financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the consolidated financial statements, the directors are responsible for assessing the Group’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the directors either intend to liquidate the Group or to cease operations, or have no
realistic alternative but to do so.

The Audit Committee assists the directors in discharging their responsibilities for overseeing the Group’s financial
reporting process.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. We report our opinion solely to you, as a body, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with HKSAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Group’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.

J Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Group’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
consolidated financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a going concern.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

3 Evaluate the overall presentation, structure and content of the consolidated financial statements, including
the disclosures, and whether the consolidated financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

o Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business units within the Group as a basis for forming an opinion on the
consolidated financial statements. We are responsible for the direction, supervision and review of the audit
work performed for purposes of the group audit. We remain solely responsible for our audit opinion.

We communicate with the Audit Committee, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the Audit Committee with a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may reasonably be
thought to bear on our independence, and where applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the Audit Committee, we determine those matters that were of most
significance in the audit of the consolidated financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor’s report unless law or regulation precludes public disclosure about
the matter or when, in extremely rare circumstances, we determine that a matter should not be communicated in our
report because the adverse consequences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

The engagement partner on the audit resulting in this independent auditor’s report is Wong Tak Man, Stephen.

RSM Hong Kong
Cetrtified Public Accountants

31 March 2025
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

Revenue
Cost of services and sales

Gross profit

Other income and expenses, net

Other gains and losses, net

Impairment losses on financial assets

Reversal of loss/(loss) on unauthorised Pledged Shares
Loss on unauthorised guarantee

Selling and marketing expenses

Administrative expenses

Finance costs

Share of results of an associate

Profit/(loss) before taxation
Income tax expense

Profit/(loss) and total comprehensive income/(expense) for

the year

Profit/(loss) and total comprehensive income/(expense) for

the year attributable to:
— Owners of the Company
— Non-controlling interests

Earnings/(loss) per share attributable to owners of
the Company (expressed in RMB per share)
— Basic and diluted

JIAYUAN SERVICES HOLDINGS LIMITED

Year ended 31 December

2024 2023
Note RMB’000 RMB’000
6 858,780 868,211
(617,834) (626,136)

240,946 242,075

8 (8,926) 4,650

9 3,501 5,183
3.1.2 (87,174) (100,035)
27 2,453 (11,833)
27 (29,340) (123,000)
(7,022) (7,582)
(80,816) (64,746)
13 (1,190) (1,682)
19 (73) 20
32,359 (56,950)
14 (19,067) (20,444)
10 13,292 (77,394)
8,157 (80,914)

5,135 3,520
13,292 (77,394)
15 0.01 (0.13)




CONSOLIDATED STATEMENT OF FINANCIAL POSITION

As at 31 December

2024 2023
Note RMB’000 RMB’ 000
ASSETS
Non-current assets
Property and equipment 17 22,692 25,782
Right-of-use assets 2,301 -
Intangible assets 18 111,340 120,816
Interest in an associate 19 1,435 1,508
Deferred income tax assets 28 68,758 48,935
206,526 197,041
Current assets
Inventories 680 571
Trade and other receivables 21 414,548 377,920
Restricted bank deposits 22 2,515 3,241
Cash and cash equivalents 22 60,762 48,041
478,505 429,773
Total assets 685,031 626,814
EQUITY
Deficit in equity attributable to owners of the Company
Share capital 23 5,225 5,225
Reserves 24 (135,683) (143,840)
(130,458) (138,615)
Non-controlling interests 22,390 26,814
Total deficit in equity (108,068) (111,801)
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

LIABILITIES

Non-current liabilities

Bank borrowings

Lease liabilities

Deferred income tax liabilities

Current liabilities

Contract liabilities

Bank borrowings

Lease liabilities

Provisions

Trade and other payables
Current income tax liabilities

Total liabilities

Total equity and liabilities

Note

26

28

26

27
25

As at 31 December

2024 2023
RMB’000 RMB’000
6,454 18,558
1,826 =
1,086 1,234
9,366 19,792
121,664 130,962
12,127 11,338
434 -
199,202 172,315
373,674 361,045
76,632 43,163
783,733 718,823
793,099 738,615
685,031 626,814

The consolidated financial statements on pages 54 to 139 were approved and authorised for issue by the Board of

Directors on 31 March 2025 and were signed on its behalf.

Li Meng
Director

JIAYUAN SERVICES HOLDINGS LIMITED

Xin Bing
Director



CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Attributable to owners of the Company

Non- Total
Share controlling deficit in
capital Reserves Total interests equity

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
(Note 23) (Note 24)

Balance at 1 January 2024 5225  (143,840)  (138,615) 26,814  (111,801)

Total comprehensive income:
Profit for the year - 8,157 8,157 5,135 13,292

Transactions with owners in
their capacity as owners:

Dividend paid - - - (5,638) (5,638)
Disposals of interest in subsidiaries

to non-controlling interests (Note 29(d)) - - - (1,079) (1,079)
Share reduction of a subsidiary - - - (2,842) (2,842)
Balance at 31 December 2024 5,225 (135,683) (130,458) 22,390 (108,068)
Balance at 1 January 2023 5,225 (62,983) (57,758) 23,639 (34,119)

Total comprehensive (expense)/
income:

(Loss)/profit for the year - (80,914) (80,914) 3,520 (77,394)

Transactions with owners in
their capacity as owners:
Repurchase of shares of a subsidiary
from non-controlling interests - 57 57 (345) (288)

Balance at 31 December 2023 5225  (143,840)  (138,615) 26,814  (111,801)
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CONSOLIDATED STATEMENT OF CASH FLOWS

Year ended 31 December

2024 2023
Note RMB’000 RMB’000
Cash flows from operating activities
Cash generated from operations 29(a) 43,202 61,756
Income tax paid (6,567) (12,845)
Net cash generated from operating activities 36,635 48,911
Cash flows from investing activities
Purchases of property and equipment 17 (3,659) (10,300)
Disposals of subsidiaries 29(d) (2,357) (441)
Proceeds from disposals of property and equipment 29(b) 146 258
Interest received 219 237
Net cash used in investing activities (5,651) (10,246)
Cash flows from financing activities
Payments on leases 29(c) (127) (51)
Interests paid on bank borrowings (1,196) (1,705)
Repayment of bank borrowings (11,302) (11,302)
Repurchase of shares of a subsidiary from non-controlling
interests - (288)
Dividends paid to non-controlling interests 29(c) (5,638) -
Net cash used in financing activities (18,263) (13,346)
Net increase in cash and cash equivalents 12,721 25,319
Cash and cash equivalents at beginning of the year 48,041 22,722
Cash and cash equivalents at end of the year 22 60,762 48,041
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

GENERAL INFORMATION AND REORGANISATION

Jiayuan Services Holdings Limited (the “Company”) was incorporated in the Cayman Islands on 5 March
2020 as an exempted company with limited liability under the Companies Law (Cap. 22, Law 3 of 1961 as
consolidated and revised) of the Cayman Islands. The address of the Company’s registered office is at the
office of Conyers Trust Company (Cayman) Limited, Cricket Square, Hutchins Drive, PO Box 2681, Grand
Cayman, KY1-1111, the Cayman Islands. On 9 December 2020, the Company’s shares were listed on the Main
Board of The Stock Exchange of Hong Kong Limited (the “Stock Exchange”) by way of initial public offering.

The trading in the shares of the Company has been suspended since 3 April 2023. With effect from 16
December 2024, the trading in the shares of the Company has been resumed on the Main Board of the Stock
Exchange as well the resumption guidance has been fulfilled. Detail of the fulfillment of resumption guidance
and resumption of trading in the shares are set out on the Company’s announcement dated 13 December
2024.

The Company is an investment holding company. The Company and its subsidiaries (the “Group”) are
principally engaged in the provision of property management services, value-added services to property
developers and community value-added services in the People’s Republic of China (the “PRC”). The principal
activities of its subsidiaries are set out in Note 34 to the consolidated financial statements.

In the opinion of the directors of the Company (the “Board”), up until 6 September 2023, Chuangyuan Holdings
Limited (“Chuangyuan Holdings”), a company incorporated in the British Virgin Islands (“BVI”) with limited
liability, was the controlling shareholder of the Company. The intermediate holding company of the Company
was Jiayuan International Group Limited (“Jiayuan International”), an exempted company incorporated in the
Cayman Islands with limited liability and its shares were listed on the Stock Exchange until they were delisted
on 29 October 2024. The ultimate holding company was Galaxy Emperor Limited, a company incorporated in
the BVI with limited liability, ultimately controlled by Mr. Shum Tin Ching (“Mr. Shum”).

As set out in the announcement of the Company dated 11 September 2023, on 7 September 2023, the
Board, was informed that in November 2022, Chuangyuan Holdings (as the borrower and chargor) being the
then controlling shareholder of the Company, by way of a security deed, charged 450,000,000 shares of the
Company held by Chuangyuan Holdings (represented approximately 73.56% of the total issued shares of the
Company at the date of the announcement, referred to as the (“Charged Securities”)), in favour of Valuable
Capital Limited (“VCL”), a limited company incorporated in Hong Kong and a licensed corporation under the
Securities and Futures Commission of Hong Kong (as lender and chargee), to secure all the present and future
outstanding liabilities to VCL under certain finance documents. Chuangyuan Holdings, which had securities
trading accounts with VCL and had borrowed funds or obtained margin financing from VCL, defaulted on its
repayments to VCL on or about 9 May 2023. Consequently, Mr. Lai Wing Lun and Mr. Osman Mohammed
Arab were appointed as joint and several receivers and managers (the “Receivers”) of the Charged Securities
by a deed of appointment dated 6 September 2023.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

GENERAL INFORMATION AND REORGANISATION (Continued)

On 5 September 2024, the Receivers and VCL entered into a sale and purchase agreement (the “SPA”),
pursuant to which the Receivers agreed to sell, and VCL agreed to acquire, the Charged Securities, subject to
the terms and conditions of the SPA. The completion of the SPA occurred on 5 September 2024.

VCL and Linkto Tech Limited, a limited company incorporated in Hong Kong, along with any parties acting in
concert with them, are interested, as beneficial owners, in the Charged Securities. Valuable Capital Group
Ltd, a limited liability company incorporated in the Cayman Islands, is the ultimate holding company of the
Company. Madam Gao Yuanlan is the sole director and sole shareholder of Linkto Tech Limited.

These consolidated financial statements for the year ended 31 December 2024 are presented in Renminbi
(“RMB”), unless otherwise stated.

MATERIAL ACCOUNTING POLICIES INFORMATION

This note provides a list of the material accounting policies adopted in the preparation of the consolidated
financial statements. These policies have been consistently applied to all the years presented, unless otherwise
stated. The consolidated financial statements are for the Group consisting of the Company and its subsidiaries.

2.1 Basis of preparation

The principal accounting policies applied in the preparation of the consolidated financial statements are
in accordance with all applicable HKFRS Accounting Standards issued by the Hong Kong Institute of
Certified Public Accountants (the “HKICPA”) as set out below. HKFRS Accounting Standards comprise
Hong Kong Financial Reporting Standards (‘HKFRS”); Hong Kong Accounting Standards (‘HKAS”);
and Interpretations. The consolidated financial statements also comply with the applicable disclosure
provisions of the Rules Governing the Listing of Securities on the Stock Exchange and with the
requirements of the Hong Kong Companies Ordinance (Cap. 622). The consolidated financial statements
have been prepared under the historical cost convention, unless mentioned otherwise in the accounting
policies below (e.g. contingent consideration payable that are measured at fair value).

The preparation of consolidated financial statements in conformity with HKFRS Accounting Standards
requires the use of certain critical accounting estimates. It also requires management to exercise its
judgments in the process of applying the Group’s accounting policies. The areas involving a higher
degree of judgments or complexity, or areas where estimates are significant to the consolidated financial
statements are disclosed in Note 4.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

MATERIAL ACCOUNTING POLICIES INFORMATION (Continued)

241

Basis of preparation (Continued)

2.1.1 Going concern basis

As at 31 December 2024, the Group had net current liabilities of approximately RMB305,228,000,
capital deficiency of approximately RMB108,068,000 and accumulated losses of approximately
RMB539,108,000. Further, as detailed in Note 27(a), should the Pledged Shares be auctioned
or sold, resulting in the Group losing control over Zhejiang Jiayuan Property Services Group
Co., Ltd. (WIERYWERZEBERLQF), (“‘Zhejiang Jiayuan Services”) currently known as
Zhejiang Zhixiang Dacheng Property Services Group Co., Ltd (3T &8 AR ERSEB SR
A 7)) (“Zhejiang Zhixiang Dacheng”), an indirect wholly-owned PRC subsidiary of the Company
and its subsidiaries, these entities will therefore be deconsolidated from the consolidated financial
statements of Group in accordance with the requirements of HKFRS 10 Consolidated Financial
Statements. These events and conditions indicate the existence of a material uncertainty which may
cast significant doubt on the Group’s ability to continue as a going concern and, therefore, that it
may be unable to realise its assets and discharge its liabilities in the normal course of its business.
Notwithstanding the above, these consolidated financial statements have been prepared on a going
concern basis as the directors of the Company have given careful consideration to the impact of the
current and anticipated future liquidity of the Group and are satisfied that:

(i)  The unconditional financial support from VCL, which has been obtained to procure the
necessary finance and support to the Group for a period of not less than twelve months from
the date of approval of the consolidated financial statements by the Board;

(i) The Board have reviewed the Group’s cash flow forecast, prepared by management which
covers a 12-month period from the end of the reporting period and will continue to assess the
impact of any change in government policy, global financial market, the economy, and the
business environment on the Group’s operations. The Group will adjust its strategies for its
property management businesses accordingly to generate sufficient operating cash flows to
meet its current and future obligations;

(i) The contract liabilities of approximately RMB121,664,000 are non-financial liabilities and will
be recognised as revenue in the subsequent year;

(iv) The existing banking facilities available for the Group; and

(v) Based on legal advice obtained regarding the unauthorised Pledged Shares, the Group
possesses the options to participate in the auction or directly negotiate with the lender to
settle the outstanding debt and secure the release of the Pledged Shares. Additionally, the
Group reserves the right to challenge the auction process through legal avenues. The Board
considers the Group will be able to recover the Pledged Shares and it will not result in a loss
of control over Zhejiang Jiayuan Services and its subsidiaries.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2

MATERIAL ACCOUNTING POLICIES INFORMATION (Continued)

21

Basis of preparation (Continued)

2.1.1 Going concern basis (Continued)

In addition, to improve the Group’s financial position, the directors of the Company are actively
exploring different alternatives for equity or other financing.

Having taken into account the above, the directors consider that the Group will have sufficient
financial resources to meet in full its working capital requirements and financial obligations as and
when they fall due within the next twelve months. Accordingly, the consolidated financial statements
have been prepared on a going concern basis.

Notwithstanding the above, significant uncertainties exist as to whether the management will be
able to achieve its plans and measures as described above. Whether the Group will be able to
continue as a going concern would depend upon the Group’s ability to generate adequate operating
cash flows in the near future and obtain the continuous financial support from its beneficial owner,
at a level sufficient to finance the working capital requirements of the Group.

Should the Group be unable to continue as a going concern, adjustments would have to be
made to restate the values of the assets to their recoverable amounts, to provide for any further
liabilities which might arise and to classify non-current assets and liabilities as current assets and
liabilities respectively. The effects of these potential adjustments have not been reflected in these
consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2 MATERIAL ACCOUNTING POLICIES INFORMATION (Continued)
2.1 Basis of preparation (Continued)
2.1.2 New and revised standards
(a) Amended standards adopted by the Group
The Group has applied the following amendments to HKFRS Accounting Standards and
interpretation issued by the HKICPA for the first time, which are mandatorily effective for the

annual period beginning on or after 1 January 2024 for the preparation of the consolidated
financial statements:

Amendments to HKAS 1 Classification of Liabilities as Current or Non-current

Amendments to HKAS 1 Non-current Liabilities with Covenants

Hong Kong Interpretation 5 Presentation of Financial Statements — Classification by the
(“‘HK Int 5”)(Revised) Borrower of a Term Loan that Contains a Repayment on

Demand Clause

Adoption of Amendments to HKAS 1 “Classification of Liabilities as Current or Non-current”
and Amendments to HKAS 1 “Non-current Liabilities with Covenants” (collectively the “‘HKAS
1 Amendments’)

As a result of the adoption of the HKAS 1 Amendments, the Group changed its accounting
policy for the classification of borrowings as below:

‘Borrowings are classified as current liabilities unless, at the end of the reporting period, the
Group has a right to defer settlement of the liability for at least 12 months after the reporting
period.

Covenants that the Group is required to comply with, on or before the end of the reporting
period, are considered in classifying loan arrangements with covenants as current or
non-current. Covenants that the Group is required to comply with after the reporting period do
not affect the classification.”

The new policy did not result in a change in the classification of the Group’s borrowings. The
Group did not make retrospective adjustments as a result of adopting HKAS 1 Amendments.

Except for the above, other amendments and interpretation listed above did not have

any material impact on the amounts recognised in prior periods and are not expected to
significantly affect the current or future periods.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2 MATERIAL ACCOUNTING POLICIES INFORMATION (Continued)
2.1 Basis of preparation (Continued)
2.1.2 New and revised standards (Continued)
(b) New and amended standards not yet adopted
Up to the date of issue of these consolidated financial statements, the HKICPA has issued
a number of new standards and amendments to standards and interpretation, which are not

effective for the year ended 31 December 2024 and which have not been adopted in these
financial statements. The Group has not early applied the following which may be relevant to

the Group:
Effective for
accounting
periods beginning
on or after
Amendments to HKAS 21 and HKFRS 1 — Lack of Exchangeability 1 January 2025
Amendments to HKFRS 9 and HKFRS 7 — Classification and 1 January 2026
Measurements of Financial Instruments
Annual Improvements to HKFRS Accounting Standards — Volume 1 January 2026
11
HKFRS 18 — Presentation and Disclosure in Financial Statements 1 January 2027
HKFRS 19 — Subsidiaries without Public Accountability: Disclosure 1 January 2027
Amendments to HK Int 5 — Presentation of Financial Statements — 1 January 2027
Classification by the Borrower of a Term Loan that Contains a
Repayment on Demand Clause
Amendments to HKFRS 10 and HKAS 28 — Sale or Contribution of To be determined by
Assets between an Investor and its Associate or Joint Venture the HKICPA

The directors of the Company are in the process of making an assessment of what the
impacts of these new standards, amendments to standards and interpretation are expected
to be in the period of initial application. So far it has concluded that the adoption of them is
unlikely to have a significant impact on the consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

MATERIAL ACCOUNTING POLICIES INFORMATION (Continued)
2.2 Principles of consolidation and equity accounting

2.2.1 Subsidiaries

A subsidiary is an entity (including a structured entity) over which the Group has control. The
Group controls an entity when the Group is exposed to, or has rights to, variable returns from its
involvement with the entity and has the ability to affect those returns through its power over the
entity. Subsidiaries are consolidated from the date on which control is transferred to the Group.
They are deconsolidated from the date that control ceases.

The acquisition method of accounting is used to account for business combinations by the Group
(refer to Note 2.3).

Inter-company transactions, balances and unrealised gains on transactions between group
companies are eliminated. Unrealised losses are also eliminated unless the transaction provides
evidence of an impairment of the transferred asset. Accounting policies of subsidiaries have been
changed where necessary to ensure consistency with the policies adopted by the Group.

Non-controlling interests represent the equity in subsidiaries not attributable, directly or indirectly,
to the Company. Non-controlling interests in the results and equity of subsidiaries are shown
separately in the consolidated statement of comprehensive income, consolidated statement of
changes in equity and consolidated statement of financial position respectively.

2.2.2 Associates

An associate is an entity over which the Group has significant influence but not control, generally
accompanying a shareholding of between 20% and 50% of the voting rights. Investments in
associates are accounted for using the equity method of accounting after initially being recognised
at cost.

2.2.3 Equity method

Under the equity method of accounting, interest in an associate is initially recognised at cost and
adjusted thereafter to recognise the Group’s share of the post-acquisition profits or losses of
associate in profit or loss, and the Group’s share of movements in other comprehensive income of
associate in other comprehensive income. When the Group’s share of losses in an associate equals
or exceeds its interest in the associate (which includes any long-term interests that, in substance,
form part of the Group’s net investment in the associate), the Group does not recognise further
losses, unless it has incurred obligations or made payments on behalf of the associate. Dividends
received or receivable from an associate are recognised as a reduction in the carrying amount of
the investment.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2

MATERIAL ACCOUNTING POLICIES INFORMATION (Continued)
2.2 Principles of consolidation and equity accounting (Continued)

2.2.3 Equity method (Continued)

The Group determines at each reporting date whether there is any objective evidence that the
investment in the associate is impaired. If this is the case, the Group calculates the amount of
impairment as the difference between the recoverable amount of the associate and its carrying
value and recognises the amount adjacent to ‘share of results of an associate’ in consolidated
statement of comprehensive income.

Unrealised gains on transactions between the Group and its associate are eliminated to the extent
of the Group’s interest in the associate. Unrealised losses are also eliminated unless the transaction
provides evidence of an impairment of the asset transferred. Accounting policies of the associate
have been changed where necessary to ensure consistency with the policies adopted by the Group.

2.2.4 Changes in ownership interests in subsidiaries and associate

The Group treats transactions with non-controlling interests that do not result in a loss of control
as transactions with equity owners of the Group. A change in ownership interest results in an
adjustment between the carrying amounts of the controlling and non-controlling interests to reflect
their relative interests in the subsidiary. Any difference between the amount of the adjustment to
non-controlling interests and any consideration paid or received is recognised in a reserve within
equity attributable to owners of the Company.

When the Group ceases to consolidate or equity account for an investment because of a loss of
control or significant influence, any retained interest in the entity is remeasured to its fair value
with the change in carrying amount recognised in profit or loss. This fair value becomes the initial
carrying amount for the purposes of subsequently accounting for the retained interest as an
associate or financial asset. In addition, any amounts previously recognised in other comprehensive
income in respect of that entity are accounted for as if the Group had directly disposed of the related
assets or liabilities. This may mean that amounts previously recognised in other comprehensive
income are reclassified to profit or loss or transferred to another category of equity as specified/
permitted by applicable HKFRS Accounting Standards.

If the ownership interest in an associate is reduced but significant influence is retained, only a
proportionate share of the amounts previously recognised in other comprehensive income are
reclassified to profit or loss where appropriate.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2 MATERIAL ACCOUNTING POLICIES INFORMATION (Continued)
2.3 Business combinations

Acquisitions of businesses, other than business combination under common control, are accounted for
using the acquisition method. The consideration transferred in a business combination is measured at
fair value, which is calculated as the sum of the acquisition-date fair values of the assets transferred by
the Group, liabilities incurred by the Group to the former owners of the acquiree and the equity interests
issued by the Group in exchange for control of the acquiree. Acquisition-related costs are generally
recognised in consolidated statement of comprehensive income as incurred.

At the acquisition date, the identifiable assets acquired and the liabilities assumed are, with limited
exceptions, recognised at their fair value.

Goodwill is measured as the excess of the sum of the consideration transferred, the amount of any
non-controlling interests in the acquiree, and the fair value of the acquirer's previously held equity interest
in the acquiree (if any) over the net amount of the identifiable assets acquired and the liabilities assumed
as at acquisition date. If, after re-assessment, the net amount of the identifiable assets acquired and
liabilities assumed exceeds the sum of the consideration transferred, the amount of any non-controlling
interests in the acquiree and the fair value of the acquirer’s previously held interest in the acquiree (if
any), the excess is recognised immediately in the consolidated statement of comprehensive income as a
bargain purchase gain.

Non-controlling interests that are present ownership interests and entitle their holders to a proportionate
share of the relevant subsidiary’s net assets in the event of liquidation may be initially measured either
at fair value or at the non-controlling interests’ proportionate share of the recognised amounts of the
acquiree’s identifiable net assets.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2

MATERIAL ACCOUNTING POLICIES INFORMATION (Continued)

24

2.5

2.6

Separate financial statements

An investment in a subsidiary is accounted for at cost less impairment. Cost also includes direct
attributable costs of investment. The result of subsidiary is accounted for by the Company on the basis of
dividend received and receivable.

Impairment testing of the investment in a subsidiary is required upon receiving dividends from this
investment if the dividend exceeds the total comprehensive income of the subsidiary in the period the
dividend is declared or if the carrying amount of the investment in the separate financial statements
exceeds the carrying amount in the consolidated financial statements of the investee’s net assets
including goodwiill.

Segment reporting

Operating segments are reported in a manner consistent with the internal reporting provided to the chief
operating decision-maker. The chief operating decision-maker (“CODM”"), who is responsible for allocating
resources and assessing performance of the operating segments, has been identified as the executive
directors of the Company that make strategic decisions. The Group’s customers include property owners,
property developers, residents and tenants (collectively “Customers”) and they are all located in the PRC.
No geographical segment of Customers is disclosed.

Foreign currency translation

(a) Functional and presentation currency

Items included in the financial statements of each of the Group’s entities are measured using
the currency of the primary economic environment in which the entity operates (the “functional
currency”). The consolidated financial statements are presented in RMB, which is the Company’s
functional and presentation currency.

(b) Transactions and balances

Foreign currency transactions are translated into the functional currency using the exchange rates
prevailing at the dates of the transactions or valuation where items are re-measured. Foreign
exchange gains and losses resulting from the settlement of such transactions and from the
translation at year-end exchange rates of monetary assets and liabilities denominated in foreign
currencies are recognised in the consolidated statement of comprehensive income.

Foreign exchange gains and losses are presented in the consolidated statement of comprehensive
income within ‘Other gains and losses, net’.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2 MATERIAL ACCOUNTING POLICIES INFORMATION (Continued)

2.6

2.7

Foreign currency translation (Continued)

(c¢) Group companies
The results and financial position of all the group entities (none of which has the currency of a
hyperinflationary economy) that have a functional currency different from the presentation currency

are translated into the presentation currency as follows:

o assets and liabilities for each statement of financial position presented are translated at the
closing rate at the date of that statement of financial position;

o income and expenses for each statement of comprehensive income are translated at average
exchange rates (unless this is not a reasonable approximation of the cumulative effect of the
rates prevailing on the transaction dates, in which case income and expenses are translated
at the dates of the transactions); and

U all resulting exchange differences are recognised in other comprehensive income.

Leases

At inception of a contract, the Group assesses whether the contract is, or contains, a lease. A contract is,
or contains a lease if the contract conveys the right to control the use of an identified asset for a period of
time in exchange for consideration. Control is conveyed where the customer has both the right to direct
the use of the identified asset and to obtain substantially all of the economic benefits from that use.

The Group as a lessee

Leases are recognised as a right-of-use asset and a corresponding liability at the date at which the leased
asset is available for use by the Group. Assets and liabilities arising from a lease are initially measured
on a present value basis. Lease liabilities include the net present value of the following lease payments:

. fixed payments (including in-substance fixed payments), less any lease incentives receivable;

o variable lease payments that are based on an index or a rate, initially measured using the index or
rate as at the commencement date;

U amounts expected to be payable by the Group under residual value guarantees;

. the exercise price of a purchase option if the Group is reasonably certain to exercise that option;
and

. payments of penalties for terminating the lease, if the lease term reflects the Group exercising that
option.
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2

MATERIAL ACCOUNTING POLICIES INFORMATION (Continued)

2.7

2.8

Leases (Continued)

The Group as a lessee (Continued)

Payments associated with short-term leases of equipment and vehicles and leases of low value assets
are recognised on a straight-line basis as an expense in the consolidated statement of comprehensive
income. Short-term leases are leases with a lease term of 12 months or less.

Lease payments to be made under reasonably certain extension options are also included in the
measurement of the liability.

The lease payments are discounted using the interest rate implicit in the lease. If that rate cannot
be readily determined, which is generally the case for leases in the Group, the lessee’s incremental
borrowing rate is used, being the rate that the individual lessee would have to pay to borrow the funds
necessary to obtain an asset of similar value to the right-of-use asset in a similar economic environment
with similar terms, security and conditions.

The Group’s right-of-use assets consist of various leases for properties. Right-of-use assets resulted from
lease payments are stated at cost less accumulated depreciation and accumulated impairment losses.
Cost represents consideration paid for the rights to use the properties and other direct related costs from
the date when the respective rights were granted. Depreciation of lease payments is calculated on a
straight-line basis over the lease terms and is charged to the consolidated statement of comprehensive
income.

Property and equipment

Property and equipment are held for use in the production or supply of goods or services or for
administrative purposes. Property and equipment are stated at historical cost less depreciation and any
impairment losses. Historical cost includes expenditure that is directly attributable to the acquisition of the
items.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the item will flow
to the Group and the cost of the item can be measured reliably. The carrying amount of the replaced
part is derecognised. All other repairs and maintenance are charged to the consolidated statement of
comprehensive income during the financial period in which they are incurred.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2 MATERIAL ACCOUNTING POLICIES INFORMATION (Continued)

2.8

2.9

Property and equipment (Continued)

Depreciation on property and equipment is calculated using the straight-line method to allocate their cost
to their residual values over their estimated useful lives, as follows:

Buildings 20 years
Office equipment 3-5 years
Motor vehicles 3-5 years

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each
reporting period.

Gains and loss on disposal are determined by comparing the proceeds with the carrying amount and are
recognised within “Other gains and losses, net” in the consolidated statement of comprehensive income.

Intangible assets

(@) Goodwill

Goodwill on acquisitions of subsidiaries is included in intangible assets. Goodwill is not amortised
but it is tested for impairment annually, or more frequently if events or changes in circumstances
indicate that it might be impaired, and is carried at cost less accumulated impairment losses. Gains
and losses on the disposal of an entity include the carrying amount of goodwill relating to the entity
sold.

Goodwill is allocated to cash-generating unit (‘CGU”) for the purpose of impairment testing. The
allocation is made to those cash-generating units or groups of cash-generating units that are
expected to benefit from the business combination in which the goodwill arose. The units or groups
of units are identified at the lowest level at which goodwill is monitored for internal management
purposes.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2

MATERIAL ACCOUNTING POLICIES INFORMATION (Continued)

2.9

2.10

Intangible assets (Continued)

(b)  Property management contracts

Property management contracts acquired in business combinations are recognised at fair value at
the acquisition date. The property management contracts have a finite useful life and are carried
at cost less accumulated amortisation. Amortisation is calculated using the straight-line method
over the expected useful lives of the contracts. The Group determined the property management
contracts to have useful lives of 3-10 years based on the historical renewal pattern.

(c) Software

Acquired software are capitalised on the basis of the costs incurred to acquire and bring to use the
specific software. These costs are amortised over their estimated useful lives of 10 years.

Impairment of non-financial assets

Assets that have an indefinite useful life are not subject to amortisation and are tested annually for
impairment. Assets that are subject to amortisation are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. An impairment loss
is recognised for the amount by which the asset’s carrying amount exceeds its recoverable amount. The
recoverable amount is the higher of an asset’s fair value less costs to sell and value in use.

Value in use is the present value of the estimated future cash flows of the assets. Present values are
computed using pre-tax discount rates that reflect the time value of money and the risks specific to the
assets whose impairment is being measured.

For the purposes of assessing impairment, the recoverable amount is determined for an individual asset,
unless the asset does not generate cash inflows that are largely independent of those from other assets
or groups of assets. If this is the case, recoverable amount is determined for the CGU to which the asset
belongs.

Impairment losses for cash-generating units are allocated first against the goodwill of the unit and then
pro rata amongst the other assets of the CGU.

Non-financial assets other than goodwill that suffered an impairment are reviewed for possible reversal of
the impairment at each reporting date.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

MATERIAL ACCOUNTING POLICIES INFORMATION (Continued)

2.11 Financial assets

()

(ii)

Classification

The Group classifies its financial assets in the following measurement categories:

o Those to be measured subsequently at fair value (either through other comprehensive
income, or through profit or loss), and

o Those to be measured at amortised cost.

The classification depends on the entity’s business model for managing the financial assets and the
contractual terms of the cash flows.

For assets measured at fair value, gains and loss will either be recorded in profit or loss or other
comprehensive income. For investments in debt instruments, this will depend on the business
model in which the investment is held. For investments in equity instruments, this will depend on
whether the Group has made an irrevocable election at the time of initial recognition to account for
the equity investment at fair value through other comprehensive income (‘FVTOCI").

The Group reclassifies debt investments when and only when its business model for managing
those assets changes.

Recognition and derecognition
Regular way purchases and sales of financial assets are recognised on trade-date, the date on
which the Group commits to purchase or sell the asset. Financial assets are derecognised when the

rights to receive cash flows from the financial assets have expired or have been transferred and the
Group has transferred substantially all the risks and rewards of ownership.

ANNUAL REPORT 2024

73



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2 MATERIAL ACCOUNTING POLICIES INFORMATION (Continued)
2.11 Financial assets (Continued)
(iii)  Measurement

At initial recognition, the Group measures a financial asset at its fair value plus, in the case of a
financial asset not at fair value through profit or loss (“FVTPL”), transaction costs that are directly
attributable to the acquisition of the financial asset. Transaction costs of financial assets carried at
FVTPL are expensed in the consolidated statement of comprehensive income.

Subsequent measurement of debt instruments depends on the Group’s business model for
managing the asset and the cash flow characteristics of the asset. There are three measurement
categories into which the Group classifies its debt instruments:

J Amortised cost: Assets that are held for collection of contractual cash flows where those cash
flows represent solely payments of principal and interest are measured at amortised cost. A
gain or loss on a debt investment that is subsequently measured at amortised cost and is not
part of a hedging relationship is recognised in the consolidated statement of comprehensive
income when the asset is derecognised or impaired. Interest income from these financial
assets is included in other income using the effective interest rate method.

. FVTOCI: Assets that are held for collection of contractual cash flows and for selling the
financial assets, where the assets’ cash flows represent solely payments of principal and

interest, are measured at FVTOCI.

3 FVTPL: Assets that do not meet the criteria for amortised cost or financial assets at FVTOCI
are measured at FVTPL.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2 MATERIAL ACCOUNTING POLICIES INFORMATION (Continued)

2.12 Impairment of financial assets

The measurement of ECL is a function of the probability of default, loss given default (i.e. the magnitude

of the loss if there is a default) and the exposure at default. The Group recognises an allowance for ECL

for all debt instruments not held at fair value through profit or loss. ECL are estimated on the difference

between the contractual cash flows due in accordance with the contract and all the cash flows that the

Group expects to receive, discounted at an approximation of the original effective interest rate. The

expected cash flows will include cash flows from the sale of collateral held or other credit enhancements

that are integral to the contractual terms.

(@)

General approach

ECL are recognised in two stages. For credit exposures for which there has not been a significant
increase in credit risk since initial recognition, ECL are provided for credit losses that result from
default events that are possible within the next 12 months (a 12-month ECL). For those credit
exposures for which there has been a significant increase in credit risk since initial recognition,
a loss allowance is required for credit losses expected over the remaining life of the exposure,
irrespective of the timing of the default (a lifetime ECL).

The Group considers a financial asset in default when contractual payments are 90 days past
due. However, in certain cases, the Group may also consider a financial asset to be in default
when internal or external information indicates that the Group is unlikely to receive the outstanding
contractual amounts in full before taking into account any credit enhancements held by the Group.

Financial assets at amortised cost under the general approach are classified within the following
stages for measurement of ECL.

Stage 1 — Financial instruments for which credit risk has not increased significantly since initial
recognition and for which the loss allowance is measured at an amount equal to 12-month ECL

Stage 2 — Financial instruments for which credit risk has increased significantly since initial
recognition but that are not credit-impaired financial assets and for which the loss allowance is
measured at an amount equal to lifetime ECL

Stage 3 — Financial assets that are credit-impaired at the reporting date (but that are not purchased

or originated credit-impaired) and for which the loss allowance is measured at an amount equal to
lifetime ECL
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2

MATERIAL ACCOUNTING POLICIES INFORMATION (Continued)

212

213

214

2.15

Impairment of financial assets (Continued)

(b)  Simplified approach

For trade receivables that do not contain a significant financing component or when the Group
applies the practical expedient of not adjusting the effect of a significant financing component, the
Group applies the simplified approach in calculating ECL. Under the simplified approach, the Group
recognises a loss allowance based on lifetime ECL at each reporting date.

Offsetting financial instruments

Financial assets and liabilities are offset and the net amount is reported in the consolidated statement
of financial position when there is a legally enforceable right to offset the recognised amounts and there
is an intention to settle on a net basis, or realise the assets and settle the liabilities simultaneously.
The legally enforceable right must not be contingent on future events and must be enforceable in the
normal course of business and in the event of default, insolvency or bankruptcy of the Company or the
counterparty.

Inventories

Inventories comprise goods and consumables which are stated at the lower of cost and net realisable
value. Cost is determined using the weighted average method. Net realisable value is the estimated
selling price in the ordinary course of business less the estimated costs of completion and the estimated
costs necessary to make the sale.

Trade and other receivables

A receivable is recorded when the Group has an unconditional right to consideration. A right to
consideration is unconditional if only the passage of time is required before payment of that consideration
is due.

Trade receivables are amounts due from Customers for services provided in the ordinary course of
business. If collection of trade and other receivables is expected in one year or less (or in the normal
operating cycle if longer), they are classified as current assets. If not, they are presented as non-current
assets.

Trade receivables are recognised initially at the amount of consideration that is unconditional unless they
contain significant financing components, when they are recognised at fair value. The Group holds the
trade receivables with the objective to collect the contractual cash flows and therefore measures them
subsequently at amortised cost using the effective interest method. See Note 2.11 for further information
about the Group’s accounting for trade receivables and other receivables and Notes 2.12 and 3.1.2 for a
description of the Group’s impairment policies.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2 MATERIAL ACCOUNTING POLICIES INFORMATION (Continued)

2.16

217

2.18

219

Cash and cash equivalents

For the purpose of presentation in the consolidated statement of cash flows, cash and cash equivalents
includes cash on hand, deposits held at call with financial institutions, other short-term, highly liquid
investments with original maturities of three months or less that are readily convertible to known amounts
of cash and which are subject to an insignificant risk of changes in value, and bank overdrafts.

Equity instruments

An equity instrument is any contract that evidence a residual interest in the assets of an entity after
deducting all of its liabilities.

Ordinary shares are classified as equity.

Incremental costs directly attributable to the issue of new shares or options are shown in equity as a
deduction, net of tax, from the proceeds.

Financial liabilities

Financial liabilities are recognised in the consolidated statement of financial position when the Group
entity becomes a party to the contractual provisions of the instrument, as set out in the accounting
policies below.

The Group derecognises financial liabilities when, and only when, the Group’s obligation are discharged,
cancelled or have expired. The difference between the carrying amount of the financial liability
derecognised and the consideration paid and payable, including any non-cash assets transferred or
liabilities assumed, is recognised in profit or loss.

Trade and other payables

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Trade payables are classified as current liabilities if payment is
due within one year or less (or in the normal operating cycle of the business if longer). If not, they are
presented as non-current liabilities.

Trade and other payables are recognised initially at fair value and subsequently measured at amortised
cost using the effective interest method unless the effect of discounting would be immaterial, in which
case they are stated at cost.

Any contingent consideration payable is measured at fair value at the date of acquisition. It is remeasured

at fair value at each reporting date and its subsequent change in the fair value is recognised in profit or
loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2

MATERIAL ACCOUNTING POLICIES INFORMATION (Continued)

2.20 Borrowings

2.21

Borrowings are recognised initially at fair value, net of transaction costs incurred. Borrowings are
subsequently stated at amortised cost; any difference between the proceeds (net of transaction costs)
and the redemption value is recognised in profit or loss over the period of the borrowings using the
effective interest method.

Borrowings are classified as current liabilities unless, at the end of the reporting period, the Group has a
right to defer settlement of the liability for at least 12 months after the end of the reporting period.

Covenants that the Group is required to comply with, on or before the end of the reporting period, are
considered in classifying loan arrangements with covenants as current or non-current. Covenants that the
Group is required to comply with after the reporting period do not affect the classification at the reporting
date.

Financial guarantee contracts

Financial guarantee contracts are recognised as a financial liability at the time the guarantee is issued.
The liability is initially measured at fair value and subsequently at the higher of:

— the amount determined in accordance with the ECL model under HKFRS 9 and

- the amount initially recognised less, where appropriate, the cumulative amount of income
recognised in accordance with the principles of HKFRS 15.

The fair value of financial guarantees is determined based on the present value of the difference in cash
flows between the contractual payments required under the debt instrument and the payments that would
be required without the guarantee, or the estimated amount that would be payable to a third party for
assuming the obligations.

For ECL, as the Group is required to make payments only in the event of a default by the debtor in
accordance with the terms of the instrument that is guaranteed, the expected loss allowance is the
expected payments to reimburse the holder for a credit loss that it incurs less any amounts that the Group
expects to receive from the holder, the debtor or any other party.

Where guarantees in relation to loans or other payables of associates are provided for no compensation,
the fair values are accounted for as contributions and recognised as part of the cost of the investment.

2.22 Current and deferred income tax

The income tax expense or credit for the period is the tax payable on the current period’s taxable income
based on the applicable income tax rate for each jurisdiction adjusted by changes in deferred income tax
assets and liabilities attributable to temporary differences and to unused tax losses. Current and deferred
income tax is recognised in the consolidated statement of comprehensive income, except to the extent
that it relates to items recognised in other comprehensive income or directly in equity. In this case, the tax
is also recognised in other comprehensive income or directly in equity, respectively.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

MATERIAL ACCOUNTING POLICIES INFORMATION (Continued)

2.22 Current and deferred income tax (Continued)

(@)

(b)

Current income tax

The current income tax charge is calculated on the basis of the tax laws enacted or substantially
enacted at the end of the reporting period in the jurisdictions where the Company and its
subsidiaries operate and generate taxable income. Management periodically evaluates positions
taken in tax returns with respect to situations in which applicable tax regulation is subject to
interpretation.

Deferred income tax

Deferred income tax is provided in full, using the liability method, on temporary differences arising
between the tax bases of assets and liabilities and their carrying amounts in the consolidated
financial statements. However, deferred income tax liabilities are not recognised if they arise from
the initial recognition of goodwill. Deferred income tax is also not accounted for if it arises from initial
recognition of an asset or liability in a transaction other than a business combination that at the time
of the transaction affects neither accounting nor taxable profit or loss and does not give rise to equal
taxable and deductible temporary differences. Deferred income tax is determined using tax rates (and
laws) that have been enacted or substantially enacted by the end of the reporting period and are
expected to apply when the related deferred income tax asset is realised or the deferred income tax
liability is settled.

Deferred income tax assets are recognised only if it is probable that future taxable amounts will be
available to utilise those temporary differences and losses.

Deferred income tax liabilities and assets are not recognised for temporary differences between
the carrying amount and tax bases of investments in foreign operations where the companies are
able to control the timing of the reversal of the temporary differences and it is probable that the
differences will not reverse in the foreseeable future.

For leasing transactions in which the tax deductions are attributable to the lease liabilities, the
Group applies HKAS 12 requirements to right-of-use assets and lease liabilities separately. The
Group recognises a deferred tax asset related to lease liabilities to the extent that it is probable that
taxable profit will be available against which the deductible temporary differences can be utilised
and a deferred tax liability for all taxable temporary differences.

Deferred income tax assets and liabilities are offset when there is a legally enforceable right to
offset current income tax assets and liabilities and when the deferred income tax balances relate to
the same taxation authority. Current income tax assets and tax liabilities are offset where the entity
has a legally enforceable right to offset and intends either to settle on a net basis, or to realise the
asset and settle the liability simultaneously.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2

MATERIAL ACCOUNTING POLICIES INFORMATION (Continued)

2.23 Employee benefits

(@)

(b)

(©

Short-term obligations

Liabilities for wages and salaries, including non-monetary benefits and accumulating sick leave
that are expected to be settled wholly within 12 months after the end of the period in which the
employees render the related service are recognised in respect of employees’ services up to
the end of the reporting period and are measured at the amounts expected to be paid when the
liabilities are settled. The liabilities are presented as current employee benefit obligations in the
balance sheet.

Pension obligations

The Group only operate defined contribution pension plans. In accordance with the rules and
regulations in the PRC, the PRC based employees of the Group participate in various defined
contribution retirement benefit plans organised by the relevant municipal and provincial governments
in the PRC under which the Group and the PRC based employees are required to make monthly
contributions to these plans calculated as a percentage of the employees’ salaries. The municipal
and provincial governments undertake to assume the retirement benefit obligations of all existing
and future retired PRC based employees’ payable under the plans described above. Other than the
monthly contributions, the Group has no further obligation for the payment of retirement and other
post-retirement benefits of its employees. The assets of these plans are held separately from those
of the Group in independently administrated funds managed by the governments.

There was no forfeited contribution utilised to offset employers’ contributions for the year ended
31 December 2024, and there was no forfeited contribution available to reduce the contribution
payable in the future years as at 31 December 2024.

The Group’s contributions to the defined contribution retirement scheme are expensed as incurred.

Housing funds, medical insurances and other social insurances

Employees of the Group in the PRC are entitled to participate in various government-supervised
housing funds, medical insurances and other social insurances. The Group contributes on a monthly
basis to these funds based on certain percentages of the salaries of the employees, subject to
certain ceiling. The Group’s liability in respect of these funds is limited to the contributions payable
in each year. Contributions to the housing funds, medical insurances and other social insurances
are expensed as incurred.
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2 MATERIAL ACCOUNTING POLICIES INFORMATION (Continued)

2.24

2.25

Provisions and contingent liabilities

Provisions are recognised when: the Group has a present legal or constructive obligation as a result of
past events; it is probable that an outflow of resources will be required to settle the obligation; and the
amount has been reliably estimated. Provisions are not recognised for future operating losses.

Where there are a number of similar obligations, the likelihood that an outflow will be required in
settlement is determined by considering the class of obligations as a whole. A provision is recognised
even if the likelihood of an outflow with respect to any one item included in the same class of obligations
may be small.

Provisions are measured at the present value of the expenditures expected to be required to settle the
obligation using a pre-tax rate that reflects current market assessments of the time value of money and
the risks specific to the obligation. The increase in the provisions due to passage of time is recognised as
interest expense.

Where it is not probable that an outflow of economic benefits will be required, or the amount cannot
be estimated reliably, the obligation is disclosed as a contingent liability, unless the probability of
outflow is remote. Possible obligations, whose existence will only be confirmed by the occurrence or
non-occurrence of one or more future events are also disclosed as contingent liabilities unless the
probability of outflow is remote.

Revenue recognition

The Group provides property management services, value-added services to property developers and
community value-added services. Revenue is recognised in the accounting period in which the services
are rendered or goods are delivered, and the collectability of related consideration is probable.

When either party to a contract has performed, the Group presents the contract in the consolidated
statement of financial position as a contract asset or a contract liability, depending on the relationship
between the Group’s performance and the customer’s payment.

If a customer pays consideration or the Group has a right to an amount of consideration that is
unconditional, before the services are provided to the customer, the Group presents the amount as a
contract liability when the payment is received or a receivable is recorded (whichever is earlier).
(a) Property management services

The Group bills a fixed amount for services provided on a regular basis and recognises as revenue

the amount to which the Group has a right to invoice and that corresponds directly with the value of
performance completed.
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2

MATERIAL ACCOUNTING POLICIES INFORMATION (Continued)

2.25 Revenue recognition (Continued)

(a) Property management services (Continued)

(b)

(©

For property management services income from properties managed under lump sum basis, where
the Group acts as principal and is primary responsible for providing the property management
services to Customers, the Group recognises the fee received or receivable from Customers as its
revenue. For property management services income from properties managed under commission
basis, the Group recognises the commission, which is calculated by pre-determined percentage
of the total property management fee or amounts received or receivable from Customers, as its
revenue as an agent for arranging and monitoring the services.

Value-added services to property developers

Value-added services to property developers mainly include consultancy services to property
developers and cleaning, greening, repair and maintenance services to property developers at
the property pre-delivery stage. The Group agrees the price for each service with the Customers
upfront and issue the monthly bill to the Customers which varies based on the actual level of service
completed in that month.

Community value-added services

These include home living services, community area services such as catering services and sales of
goods (mainly groceries and home appliances) to Customers. For provision of home living services,
revenue is recognised when the related services are rendered. Payment of the transaction is due
immediately when the community value-added services are rendered. For provision of community
area services such as sales of goods and catering, revenue is recognised when the Group has
delivered the goods and catering to the Customers.

2.26 Interest income

Interest income is recognised on a time-proportion basis using the effective interest method.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2 MATERIAL ACCOUNTING POLICIES INFORMATION (Continued)
2.27 Government grants

Grants from the government are recognised at their fair value where there is a reasonable assurance that
the grant will be received and the Group will comply with all attached conditions.

Government grants relating to costs are deferred and recognised in the consolidated statement of
comprehensive income over the period necessary to match them with the costs that they are intended to
compensate.
Government grants that become receivable as compensation for expenses or losses already incurred
or for the purpose of giving immediate financial support to the Group with no future related costs are
recognised in profit or loss in the period in which they become receivable.

2.28 Dividend distribution
Dividend distribution to the shareholders is recognised as a liability in the consolidated financial
statements in the period in which the dividends are approved by the shareholders or directors, where
appropriate.

2.29 Borrowing costs
All borrowing costs are recognised in profit or loss in the period in which they are incurred.

2.30 Events after the reporting period
Events after the reporting period that provide additional information about the Group’s position at the end
of the reporting period are adjusting events and are reflected in the consolidated financial statements.

Events after the reporting period that are not adjusting events are disclosed in the notes to the
consolidated financial statements when material.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

3

FINANCIAL RISK MANAGEMENT

3.1

Financial risk factors

The Group’s activities expose it to a variety of financial risks: market risk (including foreign exchange
risk and interest rate risk), credit risk and liquidity risk. The Group’s overall risk management programme

focuses on the unpredictability of financial markets and seeks to minimise potential adverse effects on
the Group’s financial performance.

3.1.1 Market risk

(a)

(b)

Foreign exchange risk

The Group has minimal exposure to foreign currency risk as most of its business transactions,
assets and liabilities are principally denominated in the functional currencies of the Group
entities in RMB. Accordingly, the Group is not exposed to significant foreign currency risk. The
Group currently does not have a foreign currency hedging policy. However, the management
closely monitors its foreign currency exposure and will consider hedging significant foreign
currency exposure should the need arise.

Interest rate risk

The Group is exposed to cash flow interest rate risk in relation to variable-rate bank balances
and bank borrowings which carry interest at prevailing market interest rates. Management
monitors interest rate exposure and will consider hedging significant interest rate exposure
should the need arises.

The sensitivity analysis below has been determined based on the exposure to interest rates
for floating-rate bank borrowings at the end of the reporting period and the stipulated change
taking place at the beginning of the financial year and held constant throughout the respective
reporting period. A 100 basis points (2023: 100 basis points) increase or decrease is used
when reporting interest rate risk internally to key management personnel and represents
management’s assessment of the possible change in interest rate.

No sensitivity analysis is provided on variable-rate bank balances as the management of the
Group considers that the interest rate fluctuation on bank balances is minimal and the impact
from the exposure to interest rate risk sensitivity is considered insignificant.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FINANCIAL RISK MANAGEMENT (Continued)

3.1

Financial risk factors (Continued)

3.1.1 Market risk (Continued)

(b) Interest rate risk (Continued)

For the year ended 31 December 2024, if the floating interest rate of bank borrowings had
been higher/lower by 100 basis points with all other variables held constant, the profit before
taxation would have been approximately RMB242,000 lower/higher (2023: the loss before
taxation would have been approximately RMB300,000 higher/lower).

3.1.2 Credit risk

Credit risk is the risk that a counterparty will not meet its obligations under a financial instrument
or customer contract, leading to a financial loss. The Group is exposed to credit risk in relation
to its restricted bank deposits, cash and cash equivalents, trade and other receivables and the
unauthorised financial guarantee.

The carrying amounts of trade and other receivables, restricted bank deposits and cash and cash
equivalents represent the Group’s maximum exposure to credit risk in relation to financial assets.

Other than the unauthorised financial guarantee provided by the Group to its then ultimate
controlling party, the Group does not provide any other guarantees that would expose it to credit
risk. For the year ended 31 December 2024, based on an arbitration mediation statement issued
by the Shanghai Arbitration Commission, the Group recognised a provision in accordance with
HKAS 37, which superseded the financial guarantee liability previously recognised under HKFRS
9. Details of the unauthorised financial guarantee and the related provision as at the end of the
reporting period are disclosed in Note 27(b).

The Group expects that there is no significant credit risk associated with restricted bank deposits
and cash and cash equivalents since they are substantially deposited at state-owned banks and
other medium or large-sized listed banks with acceptable credit rating. Management does not
expect that there will be any significant losses from non-performance by these counterparties.
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3

FINANCIAL RISK MANAGEMENT (Continued)

3.1

Financial risk factors (Continued)

3.1.2 Credit risk (Continued)

The credit risk of trade and other receivables is managed through an internal process. The Group
has policies in place to ensure that services are provided to customers with an appropriate credit
history. For trade and other receivables, the Group has large number of Customers and there was
no concentration of credit risk. The Group has monitoring procedures to ensure that follow-up action
is taken to recover overdue debts. The Group reviews regularly the recoverable amount of each
individual receivable to ensure that the adequate impairment losses are made for irrecoverable
amounts.

Impairment assessments

The Group formulates the credit losses of restricted bank deposits, cash and cash equivalents, and
trade and other receivables using ECL models according to HKFRS 9 requirements.

The Group considers the probability of default upon initial recognition of asset and whether there
has been a significant increase in credit risk on an ongoing basis throughout each reporting period.
To assess whether there is a significant increase in credit risk the Group compares the risk of a
default occurring on the asset as at the reporting date with the risk of default as at the date of initial
recognition. It considers available forwarding-looking information. Especially the following indicators
are incorporated:

. internal credit rating

o external credit rating

o actual or expected significant adverse changes in business, financial or economic conditions
that are expected to cause a significant change to the Customers’ ability to meet its
obligations

o actual or expected significant changes in the operating results of individual property
developers

J significant changes in the expected performance and behaviour of Customers
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FINANCIAL RISK MANAGEMENT (Continued)
3.1 Financial risk factors (Continued)
3.1.2 Credit risk (Continued)

Impairment assessments (Continued)

A summary of the assumptions underpinning the Group’s internal credit risk grading assessment is

as follows:
Internal credit Description of internal
rating credit rating
Performing The counterparty has a Lifetime ECL —
low risk of default and a
strong capacity to meet

cash flows

Underperforming There have been Lifetime ECL —
significant increases in
credit risk since initial
recognition through
information developed
internally or external

resources

Lifetime ECL —
credit impaired

Non-performing There is evidence
indicating the asset is
credit-impaired

Write-off There is evidence Asset is written off

indicating that the

counterparty is in severe

financial difficulty and

there is no reasonable

expectation of recovery

Trade receivables -
Simplified approach

non-credit impaired

non-credit impaired

Other financial assets -
General approach

Stage 1:
12-month ECL; or

lifetime ECL where the
expected lifetime of the
asset is less than 12
months

Stage 2:

Lifetime ECL —
non-credit impaired

Stage 3:
Lifetime ECL —
credit impaired

Asset is written off
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

3  FINANCIAL RISK MANAGEMENT (Continued)
3.1 Financial risk factors (Continued)
3.1.2 Credit risk (Continued)
Impairment assessments (Continued)
The Group applies the HKFRS 9 simplified approach to measuring ECL which uses a lifetime
expected loss allowance for trade receivables. The tables below detail the credit risk exposures of

the Group’s other financial assets at amortised cost, which are subject to ECL assessments.

Gross carrying amount

Internal 12-month or As at 31 December

credit rating lifetime ECL 2024 2023
RMB’000 RMB’000

Restricted bank deposits Performing 12-month ECL 2,515 3,241
Cash and cash equivalents Performing 12-month ECL 60,762 48,041
Other receivables Performing 12-month ECL 57,384 55,995
Non-performing Lifetime ECL 18,494 16,325

75,878 72,320

(i)  Restricted bank deposits and cash and cash equivalents
For restricted bank deposits and cash and cash equivalents, the Group determines the ECL

by referring to external credit rating of the related banks. The identified impairment loss was
immaterial.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FINANCIAL RISK MANAGEMENT (Continued)

3.1

Financial risk factors (Continued)

3.1.2 Credit risk (Continued)

Impairment assessments (Continued)

(ii)

Trade receivables

For trade receivables, the Group has applied the simplified approach in HKFRS 9 to measure
the loss allowance at lifetime ECL.

Gross carrying amounts of trade receivables are categorised below:

As at 31 December

2024 2023

RMB’000 RMB’000

Due from independent third parties 485,865 373,476
Due from related parties 1,890 1,887
Due from former related parties 156,475 150,199
644,230 525,562

Trade receivables due from independent third parties:

To measure the ECL, trade receivables due from independent third parties have been
grouped based on shared credit risk characteristics and days past due and determined by
using a provision matrix.

The expected loss rates based on the payment profiles of services over a period of 60
months before the year end date. The historical loss rates are adjusted to reflect current and
forward-looking information on macroeconomic factors affecting the ability of customers to
settle the receivables.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

3  FINANCIAL RISK MANAGEMENT (Continued)
3.1 Financial risk factors (Continued)
3.1.2 Credit risk (Continued)
Impairment assessments (Continued)

(i)  Trade receivables (Continued)

The loss allowance provision for the trade receivables due from independent third parties was

determined as follows:

As at 31 December 2024
The ageing based on 0-60  61-180  181-365 1102 2t03 3tod 4to5  Over5
invoice date days days days years years years years years Total
Expected loss rate 128%  128%  128%  368%  50.0%  69.0%  932%  100.0%
Gross carrying amount
(RUB'000) 173361 13603 31,344 61941 107954 42583 49,176 5903 485865
Loss allowance provision
(RMB'000) 22,208 1,743 4015 22813 54020 20395 45817 5903 185914
Net (RMB 000) 151,153 11,860 27,329 39128 53934 13,188 3,359 - 299,951
As at 31 December 2023
The ageing based on 060 61180  181-365 1102 2103 3tod 4105  Overb
invoice date days days days years years years years years Total
Expected loss rate 108%  108%  108%  290%  460%  689%  930%  100.0%
Gross carrying amount
(RUMB'000) 54133 51635 39272 130700 45550 46,282 5,799 105 373476
Loss allowance provision
(RUB'000) 5,849 5,579 4243 3919 2093 31,902 5,395 105 111,945
Net (RUB'000) 48284 46056 35029 92781 24597 14380 404 - 261531
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FINANCIAL RISK MANAGEMENT (Continued)

3.1

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Financial risk factors (Continued)

3.1.2 Credit risk (Continued)

Impairment assessments (Continued)

(ii)

Trade receivables (Continued)
Trade receivables due from related parties/former related parties:

To measure the ECL, trade receivables due from related parties/former related parties have
been grouped based on shared credit risk characteristics. The Group determines the ECL by
referring to external credit rating and adjusts the rating to reflect current and forward-looking
information on macroeconomic factors affecting the ability of these entities to settle the
receivables. The trade receivables from related parties/former related parties primarily arise
from subsidiaries of Jiayuan International and entities under the control or significant influence
of Mr. Shum, typically property developers. For the years ended 31 December 2023 and 2024,
these entities were assigned highly speculative credit ratings, indicating a significant risk of
default. In light of adverse developments within China’s real estate sector and these entities
experienced severe financial distress, the directors have assessed the likelihood of recovery
of these receivables to be low. Accordingly, a substantial portion of these receivables has
been impaired in the consolidated financial statements. During the year ended 31 December
2024, the Group recognised ECL on trade receivables due from related parties/former related
parties amounted to approximately RMB8,316,000 (2023: approximately RMB4,919,000).

The movements of impairment loss allowances for trade receivables are as follows:

Due from
Due from related parties/
independent third parties former related parties Total

2024 2023 2024 2023 2024 2023

RMB000 ~ RMB'000  RMB000  RMB'000  RMB000  RMB 000

At the beginning of the year 111,945 67,484 99,827 99,775 211,772 167,259
Loss allowance recognised 76,683 93,998 8,316 4,919 84,999 98,917
Write-off - (49,537) (747) (4,867) (747) (54,404)
Disposals of subsidiaries 2,714) - - - 2,714) -
At the end of the year 185,914 111,945 107,396 99,827 293,310 211,772

As at 31 December 2024, the gross carrying amounts of trade receivables were approximately
RMB644,230,000 (2023: RMB525,562,000) and thus the maximum exposure to credit risk
was approximately RMB350,920,000 (2023: RMB313,790,000).

Accounts receivables are written off when there is no reasonable expectation of recovery.
Indicators that there is no reasonable expectation of recovery include, amongst others, the
failure of a debtor to engage in a repayment plan with the Group, and indicators of severe
financial difficulty. The amounts of trade receivables written off during the years ended
31 December 2024 and 2023 were approximately RMB747,000 and RMB54,404,000,
respectively.

ANNUAL REPORT 2024

&rij



g0

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

3

FINANCIAL RISK MANAGEMENT (Continued)

3.1

Financial risk factors (Continued)

3.1.2 Credit risk (Continued)

Impairment assessments (Continued)

(i)

Other receivables

For other receivables, for the purposes of internal credit risk management, the Group uses
past due information to assess whether credit risk has increased significantly since initial
recognition.

The Group applies the HKFRS 9 three-stage approach to measuring ECL of other receivables.
Impairment on other receivables is measured as 12-month ECL, depending on whether
there has been a significant increase in credit risk of a receivable has occurred since initial
recognition. If a significant increase in credit risk of a receivable has occurred since initial
recognition, then impairment is measured as lifetime ECL.

The movements of impairment loss allowances for other receivables are as follows:

Year ended 31 December

2024 2023

RMB’000 RMB’000

At the beginning of the year 17,103 15,985
Loss allowance recognised 2,175 1,118
Disposals of subsidiaries 2) -
At the end of the year 19,276 17,103

As at 31 December 2024, the gross carrying amounts of other receivables were approximately
RMB75,878,000 (2023: RMB72,320,000) and thus the maximum exposure to credit risk was
approximately RMB56,602,000 (2023: RMB55,217,000).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

3  FINANCIAL RISK MANAGEMENT (Continued)
3.1 Financial risk factors (Continued)
3.1.2 Credit risk (Continued)
Impairment assessments (Continued)
Total impairment losses/(reversal of impairment losses) recognised by the Group comprise:

Year ended 31 December

2024 2023

RMB’000 RMB’ 000

For trade receivables due from independent third parties 76,683 98,864
For trade receivables due from related parties 115 (11)
For trade receivables due from former related parties 8,201 64
For other receivables 2,175 1,118
87,174 100,035

3.1.3 Liquidity risk

In preparing the consolidated financial statements, after taking into account of internally generated
funds from its operations and obtained continuous financial support from the Company’s beneficial
owner at a level sufficient to finance the working capital requirements of the Group, the directors
of the Company are of the opinion that the Group will have sufficient working capital to meet its
financial obligations as and when they fall due within the next 12 months from the end of the
reporting period.

To manage the liquidity risk, the Group monitors and maintains a level of cash and cash equivalents
deemed adequate by the management to finance the Group’s operations and mitigate the effects of

fluctuations in cash flows.

As disclosed in Note 26, all of the bank borrowings carried no covenants as at 31 December 2024
and 31 December 2023.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

3  FINANCIAL RISK MANAGEMENT (Continued)

3.1 Financial risk factors (Continued)

3.1.3 Liquidity risk (Continued)

The table below analyses the Group’s non-derivative financial liabilities into relevant maturity

grouping based on the remaining period to the contractual maturity date.

As at 31 December 2024
Trade and other payables
Lease liabilities

Bank borrowings

As at 31 December 2023
Trade and other payables
Bank borrowings
Unauthorised guarantee

JIAYUAN SERVICES HOLDINGS LIMITED

On demand Total
or less than Between Between  undiscounted Carrying
1year 1and2years 2and5 years cash flows amount
RMB000 RMB000 RMB000 RMB000 RMB000
300,982 - - 300,982 300,982
508 508 1,448 2,464 2,260
12,671 6,711 - 19,382 18,581
314,161 7,219 1,448 322,828 321,823

On demand Total
or less than Between Between  undiscounted Carrying
iyear 1and2years 2and5years cash flows amount
RMB 000 RMB 000 RMB 000 RMB 000 RMB’ 000
286,285 - - 286,285 286,285
12,516 12,775 6,721 32,012 29,896
123,000 - - 123,000 123,000
421,801 12,775 6,721 441,297 439,181
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FINANCIAL RISK MANAGEMENT (Continued)

3.2

3.3

Capital management

The Group’s objectives when managing capital are to safeguard the Group’s ability to continue as a going
concern in order to provide returns for shareholder and benefits for other stakeholders and to maintain an
optimal capital structure to reduce the cost of capital.

In order to maintain or adjust the capital structure, the Group may adjust the amount of dividends paid to
shareholder, issue new shares, or request contributions from owners.

The Group monitors capital on the basis of the gearing ratio. This ratio is calculated as total liabilities
divided by total assets. The Group would continue to monitor and reduce its gearing by improving the
operating results.

The externally imposed capital requirement for the Group is in order to maintain its listing on the Stock
Exchange to have a public float of at least 25% of the shares. Based on the information that is publicly
available to the Company and within the knowledge of the directors of the Company, the 25% threshold
of public float should be complied with throughout the period from the date of listing to the end of the
reporting period.
Fair value estimation
3.3.1 Fair value hierarchy
The table below analyses financial instruments carried or presented at fair value, by level of the
inputs to valuation techniques used to measure fair value. The different levels are defined as
follows:

o Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1).

o Inputs other than quoted prices included within level 1 that are observable for the asset or
liability, either directly (that is, as prices) or indirectly (that is, derived from prices) (level 2).

o Inputs for the asset or liability that are not based on observable market data (that is,
unobservable inputs) (level 3).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

3  FINANCIAL RISK MANAGEMENT (Continued)
3.3 Fair value estimation (Continued)

3.3.1 Fair value hierarchy (Continued)

Fair value
measurements —
Level 3
RMB’000
At 31 December 2024
Recurring fair value measurements:
Financial liabilities at FVTPL
Contingent consideration payable for business combination -
Fair value
measurements —
Level 3
RMB’000
At 31 December 2023
Recurring fair value measurements:
Financial liabilities at FVTPL
Contingent consideration payable for business combination 649

3.3.2 Fair value measurements using significant unobservable inputs (level 3)

The following table presents the changes in level 3 instruments for the year ended 31 December:

Year ended 31 December

2024 2023

RMB’000 RMB’000

At the beginning of the year 649 5,395
Fair value changes (Note 9) (649) (4,746)
At the end of the year - 649

The fair value changes on consideration payable for business combination are presented in “Other
gains and losses, net” in the consolidated statement of comprehensive income.

There were no transfers between levels of the fair value hierarchy during the year.

96 JIAYUAN SERVICES HOLDINGS LIMITED



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FINANCIAL RISK MANAGEMENT (Continued)

3.3 Fair value estimation (Continued)

3.3.3 Valuation inputs and relationships to fair value

The Group’s financial controller is responsible for the fair value measurements of assets and

liabilities required for financial reporting purposes, including level 3 fair value measurements. The

financial controller reports directly to the Board for these fair value measurements. Discussions of

valuation processes and results are held between the financial controller and the Board at least

twice a year.

The following table summarises the quantitative information about the significant unobservable

inputs used in level 3 fair value measurements of financial liabilities at FVTPL:

Level 3 fair value measurements

Description

Contingent
consideration
payable

Valuation
technique

Discounted
cash flows

Unobservable

inputs Range

3.6%
(2023: 4.2%)

Discount rate

Probability 5% - 70%
of project (2023:
completion 5% - 85%)

Recovery of 6.4%
acquired (2023:
receivables 28.0%)

Effect on
fair value for
increase of
inputs

Decrease

Increase

Increase

Fair value
As at 31 December

2024 2023
RMB'000  RMB’000
- 649
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

In applying the Group’s accounting policies, which are described from Note 2.2 to Note 2.30, the directors
are required to make judgements (other than those involving estimations) that have a significant impact on
the amounts recognised and to make estimates and assumptions about the carrying amounts of assets and
liabilities that are not readily apparent from other sources. The estimates and associated assumptions are
based on historical experience and other factors that are considered to be relevant. Actual results may differ
from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that period, or
in the period of the revision and future periods if the revision affects both current and future periods.

Critical judgements in applying accounting policies

In the process of applying the accounting policies, the directors have made the following judgements that have
the most significant effect on the amounts recognised in the consolidated financial statements (apart from
those involving estimations, which are dealt with below).

Going concern basis

These consolidated financial statements have been prepared on a going concern basis, the validity of which
depends upon the factors considered by the directors as detailed in Note 2.1.1.

Key sources of estimation uncertainty

The key assumptions concerning the future, and other key sources of estimation uncertainty at the end of the
reporting period, that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year, are discussed below.

(@) ECL on trade receivables

The Group makes allowances on trade receivables based on estimation about risk of default and
expected credit loss rates. The Group applied judgments in making the estimation and selecting the
assumptions and inputs used in the ECL calculation, based on the Group’s customers’ settlement
history and financial position as well as forward looking information including industry and external
macroeconomic data.

Where the expectation is different from the original estimate, such difference will impact the carrying
amount of trade receivables and the related impairment loss allowances in the period in which such
estimate is changed. For details of the key assumptions and inputs used, see Note 3.1.2.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS (Continued)

Key sources of estimation uncertainty (Continued)

(b)

(c)

Assessment of goodwill impairment

The Group’s management assessed the impairment of goodwill by determining the recoverable
amounts of the CGU to which goodwill was allocated. Significant judgments and estimates involved in
the assessment of goodwill impairment include the adoption of valuation method and the use of key
assumptions in the valuation. The recoverable amount of goodwill is estimated annually to evaluate
whether or not there is any impairment. An impairment loss is recognised when the recoverable amount
has declined below its carrying amount. The details of the key assumptions used are set out in Note 18.

Current and deferred income tax

The Group is subject to corporate income tax in the PRC. Judgment is required in determining the
amount of the provision for taxation and the timing of payment of the related taxation. There are many
transactions and calculations for which the ultimate tax determination is uncertain during the ordinary
course of business. Where the final tax outcome of these matters is different from the amounts that were
initially recorded, such differences will impact the income tax and deferred income tax expense in the
period in which such determination is made.

Deferred income tax assets relating to certain temporary differences and tax losses are recognised
when management considers to be probable that future taxable profit will be available against which
the temporary differences or tax losses can be utilised. The outcome of their actual utilisation may be
different.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

4  CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS (Continued)
Key sources of estimation uncertainty (Continued)
(d) Useful lives of property management contracts

The Group’s management determines the estimated useful lives and related amortisation charges for the
Group’s property management contracts with reference to the estimated periods that the Group intends
to derive future economic benefits from the use of these assets. Management will revise the amortisation
charges where useful lives are different to that of previously estimated. Actual economic lives may
differ from estimated useful lives. Periodic review could result in a change in useful lives and therefore
amortisation expense in future periods.

5 SEGMENT INFORMATION

Management has determined the operating segments based on the reports reviewed by the CODM. The
CODM, who is responsible for allocating resources and assessing performance of the operating segments, has
been identified as the executive directors of the Company.

The Group is principally engaged in the provision of property management services, value-added services
to property developers and community value-added services in the PRC. The CODM reviews the operating
results of the business of the Group as one operating segment to make decisions about resources to be
allocated. Therefore, the CODM regards that there is only one operating segment which is used to make
strategic decisions.

The major operating entities of the Group are domiciled in the PRC and all of the Group’s revenue were derived
in the PRC during the years ended 31 December 2024 and 2023.

As at 31 December 2024 and 2023, all of the non-current assets were located in the PRC.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REVENUE

Revenue mainly represents consideration to which the Group expects to be entitled for the property
management services, value-added services to property developers and community value-added services. An
analysis of the Group’s revenue from contract with customers within the scope of HKFRS 15 by category is as
follows:

Year ended 31 December

2024 2023
RMB’000 RMB’000
Types of services

Property management services (a) 785,918 762,203
Value-added services to property developers (b) 11,279 30,562
Community value-added services (c) 61,583 75,446
858,780 868,211

Revenue from contracts with customers is recognised:
— Over time 848,248 855,511
— At a point in time 10,532 12,700
858,780 868,211

(a) Property management services:

The Group provides property owners and residents with a wide range of property management services,
which primarily comprise (i) cleaning, (ii) security, (iii) gardening and landscaping, and (iv) repair and
maintenance services.

(b) Value-added services to property developers:

The Group offers property developers comprehensive and customised value-added services covering the
entire lifecycle of property development process to address their needs from preliminary consultancy for
property development to post-delivery management. The value-added services to property developers
primarily comprise (i) sales management services, (ii) preliminary planning and design consultancy
services, (iii) pre-delivery cleaning and inspection services, (iv) car park sales assistance services, and (v)
other services customised to meet specific needs of customers on an as-needed basis such as employee
catering services and sales of groceries.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

6  REVENUE (Continued)
() Community value-added services:

The Group provides comprehensive demand-inspired, customised and menu-based services, the
value-added services to property owners and residents cater to different groups of property owners,
factoring in different ages, different family structures and different occupations. The community
value-added services primarily include, among others, (i) home-living services, (ii) common area
value-added services, (iii) car park leasing assistance services and (iv) sales of groceries to property
owners.

For the year ended 31 December 2024, none of the Group’s Customers contributed 10% or more of the
Group’s revenue during the year.

For the year ended 31 December 2023, revenue from the entities under the control or significant influence of
Mr. Shum, the former ultimate controlling party of the Company, contributed 2% of the Group’s revenue up until
6 September 2023, the date Mr. Shum no longer retained control over the Group. Other than these entities,
none of the Group’s Customers contributed 10% or more of the Group’s revenue during the year.

7 CONTRACTS WITH CUSTOMERS
(@) Contract liabilities

The Group has recognised the following revenue-related contract liabilities:

As at 31 December

2024 2023

RMB’000 RMB’ 000

Property management services 112,332 124,413
Value-added services to property developers 395 22
Community value-added services 8,937 6,527
121,664 130,962

Contract liabilities of the Group mainly arise from the advance payments made by Customers while the
underlying services are yet to be provided.
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7 CONTRACTS WITH CUSTOMERS (Continued)
(@) Contract liabilities (Continued)

The following table shows how much of the revenue recognised in the current reporting period relates to
carried-forward contract liabilities.

Year ended 31 December

2024 2023

RMB’000 RMB’ 000

Property management services 117,415 106,090
Community value-added services 5,706 4,965
123,121 111,055

(b) Unsatisfied performance obligations

For property management services, the Group recognises revenue in the amount that equals to the
right to invoice which corresponds directly with the value to the Customer of the Group’s performance to
date, on a regular basis. The Group has elected the practical expedient for not disclosing the remaining
performance obligations for these type of contracts. The majority of the property management service
contracts do not have a fixed term. The term of the contracts for value-added services to property
developers is generally set to expire when the counterparties notify the Group that the services are no
longer required. For other value-added services, they are rendered in a short period of time and there is
no material unsatisfied performance obligation at the end of the year.

(c) Assets recognised from incremental costs to obtain and fulfil a contract

During the years ended 31 December 2024 and 2023, there were no significant incremental costs
incurred to obtain and fulfil a contract.
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8 OTHER INCOME AND EXPENSES, NET

Year ended 31 December

2024 2023

RMB’000 RMB’000

Government grants 935 4,859
Value-added tax refund 654 1,636
Interest income (Note 29(a)) 219 237
Late fees and penalties (10,597) (1,276)
Recovery of bad debt 1,968 -
Others (2,105) (806)
(8,926) 4,650

For the years ended 31 December 2024 and 2023, the government grants were awarded to recognise the
Group’s past contribution to local economic growth. The grants, at the discretion of the relevant authorities,
were accounted for as financial support with no future related costs expected to be incurred nor related to
any assets. As such, the grants recognised in the consolidated statement of comprehensive income when the
grants were received.

9 OTHER GAINS AND LOSSES, NET

Year ended 31 December

2024 2023
RMB’000 RMB’000
Exchange (losses)/gains, net (Note 29(a)) (1) 111
Fair value gain on contingent consideration payable for business
combination (Note 29(a)) 649 4,746
Gains on disposals of subsidiaries (Notes 29(a) & 29(d)) 3,150 250
(Losses)/gains on disposals of property and equipment (Notes 29(a) & 29(b)) (594) 131
Others 297 (55)
3,501 5,183
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

10 PROFIT/(LOSS) FOR THE YEAR

11

The Group’s profit/(loss) for the year is stated after charging the following:

Year ended 31 December

2024 2023

RMB’000 RMB’000

Depreciation of right-of-use assets (Note 29(a)) 79 79

Depreciation of property and equipment (Notes 17 & 29(a)) 5,850 10,868

Amortisation of intangible assets (Notes 18 & 29(a)) 9,476 9,556

Cost of inventories sold 5,856 7,016
Auditor's remuneration

— Annual audit services 2,300 3,150

— Non audit services - 126

Short-term lease expenses 2,755 2,581

EMPLOYEE BENEFIT EXPENSES

Year ended 31 December

2024 2023

RMB’000 RMB’ 000

Wages, salaries and bonuses 310,179 333,835
Social insurance and housing provident fund contributions 51,094 51,517
Other benefits 25,563 20,692
386,836 406,044

All employees of the subsidiaries in the PRC participate in employee social insurance plans established in the
PRC, which cover pension, medical and other welfare benefits. The plans are organised and administered by
the government authorities. Except for the contributions made to these social insurance plans, the Group has
no other material commitments owing to the employees. According to the relevant regulations, the contributions
paid by the Group are principally determined based on percentages of the basic salaries of employees, subject
to certain ceilings imposed. These contributions are expensed as incurred.

During the years ended 31 December 2024 and 2023, the Group had no forfeited contributions which may
be used by the Group to reduce the existing level of contributions. There were also no forfeited contributions
available at 31 December 2024 and 2023 which may be used by the Group to reduce the contribution payable
in future years.

Contributions totalling approximately RMB14,461,000 (2023: RMB19,631,000) were payable to the plans at the
year-end.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

12 DIRECTORS’ EMOLUMENTS

(a) Directors’ emoluments

The remuneration of each director and chief executive officer of the Company during the years ended 31
December 2024 and 2023 are set out below:

Executive directors
Mr. Li Meng (i)

Mr. Xin Bing (i)

Mr. Zhu Hongge (il
Mr. Pang Bo (iv)
Mr. Bao Guojun (iv)

Non-executive director
Mr. Huang Fuging (v)

Independent non-executive
directors

Mr. Cai Sitao (vi)

Ms. Cui Yan (vi)

Mr. Zhang Chen (vi)

Ms. Liang Yunxu (vii

Mr. Wang Huimin (vii

Mr. Wong Kwok Yin (vii

Basic salaries,
housing allowances and Contribution to

Fees other allowances pension scheme Discretionary bonuses Total
2024 2023 2024 2023 2024 2023 2024 2023 2024 2023
RMBO00  RMB'000  RMB000  RMB'000  RMBU00  RMB000  RMBO00  RMB'000  RMBUO0  RMB'000
- - 3% - - - - - 3% -
- - 3% - - - - - 3 -
- - 755 1,285 - - H7 550 1,172 183
- - 375 375 9 8 197 137 581 520
- - 33 360 10 10 183 150 556 520
8 - - - - - - - 8 -
8 - - - - - - - 8 -
8 = - = - = - = 8 =
111 109 - - - - - - 111 109
111 109 - - - - - - 11 109
111 109 - - - - - - 11 109
357 327 1,563 2,020 19 18 797 837 2,736 3,202
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

12 DIRECTORS’ EMOLUMENTS (Continued)

()

(b)

Directors’ emoluments (Continued)

(i)  Mr. Li Meng was appointed as executive director and chairman of the Board on 10 December 2024.

(i)  Mr. Xin Bing was appointed as executive director on 10 December 2024.

(i)  Mr. Zhu Hongge was also the chief executive officer of the Company and his emoluments disclosed
above include those for services rendered by him as the chief executive officer. He resigned as an
executive director, the chairman of the Board and the chief executive officer of the Company on 26
July 2024.

(iv) Mr. Pang Bo and Mr. Bao Guojun resigned as executive directors on 31 December 2024.

(v)  Mr. Huang Fuging resigned as a non-executive director of the Company on 12 August 2024.

(vi) Mr. Cai Sitao, Ms. Cui Yan and Mr. Zhang Chen were appointed as independent non-executive
directors on 10 December 2024.

(vii) Ms. Liang Yunxu, Mr. Wang Huimin and Mr. Wong Kwok Yin resigned as independent non-
executive directors on 31 December 2024.

Directors’ retirement benefits
No retirement benefits were paid to or receivable by any directors in respect of their other services in
connection with the management of the affairs of the Company or its subsidiary undertaking for the year

(2023: Nil).

No payment was made to the directors as compensation for early termination of appointment for the year
(2023: Nil).

None of the directors of the Company waived any emoluments for the year (2023: Nil).

No emoluments were paid by the Group to the directors as an inducement to join, or upon joining the
Group, or as compensation for loss of office for the year (2023: Nil).

There were no other loans, quasi-loans and other dealings in favour of the directors, controlled bodies
corporate by and connected entities with such directors for the year (2023: Nil).

No significant transactions, arrangements and contracts in relation to the Group’s business to which the

Group was a party and in which a director of the Company had a material interest, whether directly or
indirectly, subsisted at the end of the year or at any time for the year (2023: Nil).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

12 DIRECTORS’ EMOLUMENTS (Continued)

(c) Five highest paid individuals

The five individuals with the highest emoluments in the Group during the year include 2 directors (2023:
1 director). No emoluments were paid by the Group to the five highest paid individuals as an inducement

to join, or upon joining the Group, or as compensation for loss of office for the year (2023: Nil). The

emoluments payable to the remaining 3 individuals for the year (2023: 4 individuals) are as follows:

Basic salaries, housing allowances and other allowances
Contribution to pension scheme
Discretionary bonuses

Year ended 31 December

2024 2023
RMB’000 RMB’000
1,330 1,618

60 80

597 687
1,987 2,385

The emoluments of those individuals fell within the following bands:

Nil to HKD1,000,000

Number of individuals
Year ended 31 December

2024 2023

13 FINANCE COSTS

Interest expense on bank borrowings (Note 29(c))
Interest expense on lease liabilities (Note 29(c))

Year ended 31 December

2024 2023
RMB’000 RMB’000
1,183 1,681

7 1

1,190 1,682
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

INCOME TAX EXPENSE
Year ended 31 December
2024 2023
RMB’000 RMB’000
Current income tax charge 40,072 16,653
Deferred income tax (credit)/charge (21,005) 3,791
19,067 20,444

(@ Corporate income tax

The Company is incorporated in the Cayman Islands as an exempted company with limited liability under
the Companies Law of the Cayman Islands and is exempted from the Cayman Islands income tax.

No provision for Hong Kong profits tax has been made as the Group had no estimated assessable profit
generated in Hong Kong for the year (2023: Nil).

Pursuant to PRC Corporate Income Tax Law and respective regulations, the corporate income tax
provision of the Group in respect of operations in the PRC has been calculated at the applicable
corporate income tax rates (i.e. ranging from 5% to 25%) on the respective taxable income for the year.

(b) The income tax expense for the year reconciled to the profit/(loss) before taxation is as follows:

Year ended 31 December

2024 2023
RMB’000 RMB’000
Profit/(loss) before taxation 32,359 (56,950)
Tax calculated at statutory corporate income tax rate of 25% 8,090 (14,238)
Effects of different tax rates applicable to different subsidiaries
of the Group (1,882) (741)
Tax losses and temporary difference not recognised 300 1,862
Tax effect of utilisation of tax losses not previously recognised (112) -
Effects of share of results of an associate 18 (5)
Expenses not deductible for taxation 12,653 33,566
Income tax expense 19,067 20,444
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15 EARNINGS/(LOSS) PER SHARE - BASIC AND DILUTED

(a)

(b)

Basic earnings/(loss) per share

Basic earnings/(loss) per share is calculated by dividing the profit/(loss) attributable to owners of the
Company by the weighted average number of ordinary shares in issue during the respective years.

Year ended 31 December

2024 2023
Profit/(loss) attributable to owners of the Company (RMB’000) 8,157 (80,914)
Weighted average number of ordinary shares in issue (in thousands) 611,709 611,709
Basic earnings/(loss) per share (RMB) 0.01 (0.13)

Diluted earnings/(loss) per share

Diluted earnings/(loss) per share were the same as the basic earnings/(loss) per share as there were no
potentially dilutive ordinary shares outstanding during the years ended 31 December 2024 and 2023.

16 DIVIDENDS

The Board did not recommend the payment of any dividend for the years ended 31 December 2024 and 2023.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

17 PROPERTY AND EQUIPMENT

Office Motor
Buildings equipment vehicles Total
RMB’000 RMB’000 RMB’000 RMB’000

Year ended 31 December 2024

Opening net book amount 4,793 20,149 840 25,782
Disposals of subsidiaries - (158) 1) (159)
Additions 17 3,226 416 3,659
Disposals (Note 29(b)) - (279) (461) (740)
Depreciation (Note 10) (519) (4,907) (424) (5,850)
Closing net book amount 4,291 18,031 370 22,692

At 31 December 2024

Cost 6,453 54,299 4,925 65,677
Accumulated depreciation (2,162) (36,268) (4,555) (42,985)
Net book amount 4,291 18,031 370 22,692

Year ended 31 December 2023

Opening net book amount 5,074 20,059 1,474 26,607
Disposal of a subsidiary - (125) (5) (130)
Additions 159 9,983 158 10,300
Disposals (Note 29(b)) (1) (117) (9) (127)
Depreciation (Note 10) (439) (9,651) (778) (10,868)
Closing net book amount 4,793 20,149 840 25,782

At 31 December 2023

Cost 6,436 52,405 4,979 63,820
Accumulated depreciation (1,643) (32,256) (4,139) (38,038)
Net book amount 4,793 20,149 840 25,782

Depreciation was charged to the “Cost of services and sales” and ‘Administrative expenses” in the consolidated
statement of comprehensive income.
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18 INTANGIBLE ASSETS

Property
management

contracts Goodwill Software Total

RMB’000 RMB’000 RMB’000 RMB’000
Year ended 31 December 2024
Opening net book amount 27,402 92,205 1,209 120,816
Amortisation (Note 10) (9,299) - 177) (9,476)
Closing net book amount 18,103 92,205 1,032 111,340
At 31 December 2024
Cost 56,704 106,762 1,856 165,322
Accumulated amortisation (38,601) - (824) (39,425)
Accumulated impairment - (14,557) - (14,557)
Net book amount 18,103 92,205 1,032 111,340
Year ended 31 December 2023
Opening net book amount 36,780 92,205 1,387 130,372
Amortisation (Note 10) (9,378) - (178) (9,556)
Closing net book amount 27,402 92,205 1,209 120,816
At 31 December 2023
Cost 56,704 106,762 1,856 165,322
Accumulated amortisation (29,302) - (647) (29,949)
Accumulated impairment - (14,557) - (14,557)
Net book amount 27,402 92,205 1,209 120,816

Amortisation was charged to the “Cost of services and sales” in the consolidated statement of comprehensive
income.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

INTANGIBLE ASSETS (Continued)

Impairment tests for goodwill

Goodwill has been allocated to the respective CGU for impairment testing. Impairment review on the goodwill
has been conducted by the management with the assistance of a valuation performed by a third-party
independent valuer (Jones Lang LaSalle Corporate Appraisal and Advisory Limited) as at 31 December 2024

according to HKAS 36 Impairment of assets. The goodwill (net book amount) is allocated in CGU as follows:

As at 31 December

2024 2023
RMB’000 RMB’000
Shanghai Jiayuan Baoji Property Services Company Limited
(“Shanghai Baoji”) CGU 71,517 71,517
Hunan Jiayuan Huaguan Property Services Company Limited
(“Hunan Huaguan”) CGU 13,284 13,284
Hunan Yahua Property Management Company Limited
(‘Hunan Yahua”) CGU 7,404 7,404
92,205 92,205

The recoverable amount of a CGU is determined based on the higher of value in use and the fair value less
cost of disposal (the “FVLCOD”). As at 31 December 2024, management recalculated the recoverable amounts
of all cash-generating units.

As at 31 December 2024 and 2023, there is no impairment in respect of goodwill in the respective year as CGU
recoverable amounts exceeded its carrying amounts.
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18

INTANGIBLE ASSETS (Continued)

Impairment tests for goodwill (Continued)

The following table sets forth each key assumption on which management has based its cash flow projections

covering a five-year period to undertake impairment testing of goodwill:

For Shanghai Baoji CGU:

Revenue growth rates during the projection period
Gross profit margins during the projection period
Terminal growth rate

Pre-tax discount rate

For Hunan Huaguan CGU:

Revenue growth rates during the projection period
Gross profit margins during the projection period
Terminal growth rate

Pre-tax discount rate

For Hunan Yahua CGU:

Revenue growth rates during the projection period
Gross profit margins during the projection period
Terminal growth rate

Pre-tax discount rate

JIAYUAN SERVICES HOLDINGS LIMITED

As at 31 December

2024

-0.7% - 2.5%
24.3% - 28.1%
2.0%

18.4%

-4.1% - 3.3%
26.4% - 28.8%
2.0%

23.7%

-1.2% - 2.9%
21.0% - 23.4%
2.0%

19.6%

2023

0.6% -6.1%
24.3% - 27.3%
2.0%

19.8%

-4.7% - 2.5%
24.7% - 25.3%
2.0%

23.0%

-0.3% - 2.0%
22.1% - 22.2%
2.0%

20.2%
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

INTANGIBLE ASSETS (Continued)

Impairment tests for goodwill (Continued)

The key assumptions used in the VIU calculations are as follows:

(@)

(b)

()

(d)

Revenue growth rates — The revenue growth rates are estimated based on the Group’s contracted gross
floor area under management, expected new projects under management and pricing standards.

Gross profit margins — The gross profit margins during the projection period are determined by the
management based on past performance, the current market conditions and its expectation for market
development.

Terminal growth rates — The terminal growth rates are estimated by reference to the long-term expected
inflation rate. Cash flows beyond the projection period are extrapolated using the estimated terminal
growth rates.

Pre-tax discount rates — The discount rates used are pre-tax and reflect market assessments of the time
value and the specific risks relating to the industry.

Management of the Group believes that any reasonably possible change in any of the above key assumptions
of the VIU calculation would not cause the carrying amount to exceed the recoverable amount of each CGU.
The possibility of the negative impact of variation in the key assumptions, including revenue growth rates, gross

profit margins, terminal growth rate and pre-tax discount rate, for goodwill impairment is considered low.

INTEREST IN AN ASSOCIATE
Year ended 31 December
2024 2023
RMB’000 RMB’000
At the beginning of the year 1,508 1,488
Share of results (73) 20
At the end of the year 1,435 1,508

As at 31 December 2024 and 2023, there were no significant contingent liabilities and commitments relating to
the Group’s interest in an associate. The associate is an unlisted company and has no quoted price.
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20 FINANCIAL INSTRUMENTS BY CATEGORY

As at 31 December

2024 2023
RMB’000 RMB’ 000

Financial assets at amortised cost:
Trade and other receivables 407,522 369,007
Restricted bank deposits 2,515 3,241
Cash and cash equivalents 60,762 48,041
470,799 420,289

As at 31 December

2024 2023
RMB’000 RMB’000
Financial liabilities at amortised cost:

Trade and other payables 300,982 285,636
Bank borrowings 18,581 29,896
319,563 315,532

Financial guarantee contract:
Unauthorised guarantee - 123,000

Financial liabilities at FVTPL:
Contingent consideration payables for business combinations - 649
Total financial liabilities 319,563 439,181
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21 TRADE AND OTHER RECEIVABLES

As at 31 December

2024 2023

RMB’000 RMB’000

Trade receivables (a) 350,920 313,790
Other receivables (b) 56,602 55,217
Prepayments 7,026 8,913
Trade and other receivables 414,548 377,920

As at 31 December 2024 and 2023, most of the trade and other receivables were denominated in RMB, and
the fair value of trade and other receivables approximated their carrying amounts.

(@) Trade receivables

As at 31 December

2024 2023

RMB’000 RMB’000

Trade receivables 644,230 525,562
Less: allowance for impairment (Note 3.1.2) (293,310) (211,772)
350,920 318,790

Trade receivables mainly arise from property management services income under lump sum basis and
value-added services to property developers. Property management services income under lump sum
basis are received in accordance with the terms of the relevant service agreements. Service income from
property management services are due for payment by the residents upon the issuance of demand note.
No credit term is granted to Customers. The ageing analysis of the trade receivables based on invoice
date and net of allowance for impairment was as follows:

As at 31 December

2024 2023

RMB’000 RMB’000

0-60 days 154,770 50,459
61-180 days 12,251 48,393
181-365 days 28,134 40,308
1-2 years 48,188 111,394
2-3 years 70,541 42,028
3-4 years 26,376 18,668
4-5 years 8,915 2,540
More than 5 years 1,745 -
350,920 313,790
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21 TRADE AND OTHER RECEIVABLES (Continued)

(b) Other receivables

Other receivables
— Deposits and payments made on behalf of Customers (i)
— Due from related parties
— Others

As at 31 December

Less: allowance for impairment (Note 3.1.2)

2024 2023
RMB’000 RMB’000
74,415 69,522
1,463 2,750
- 48
75,878 72,320
(19,276) (17,103)
56,602 55,217

(i)  The amount primarily represented the advance paid for Customers to settle their utility bills and

other charges on their behalf.
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22 RESTRICTED BANK DEPOSITS AND CASH AND CASH EQUIVALENTS

Cash at banks and on hand (a)
Less: Restricted bank deposits (b)

Cash and cash equivalents

Cash at banks and on hand are denominated in:

HKD
RMB

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

As at 31 December

2024 2023
RMB’000 RMB’000
63,277 51,282
(2,515) (3,241)
60,762 48,041
53 19
63,224 51,263
63,277 51,282

Cash and bank deposits held in the PRC are subject to local exchange control regulations. These regulations provide for
restrictions on exporting capital from the PRC, other than through normal dividends. The carrying amount of the cash and
bank deposits included within the consolidated financial statements to which these restrictions apply is RMB63,207,000 (2023:
RMB51,248,000). Cash at banks generally earns interest at floating rates based on daily bank deposits rates.

The restricted bank deposits are restricted for litigation and operating requirement of the local government authorities.
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23

24

SHARE CAPITAL

Authorised
At 1 January 2023, 31 December 2023,
1 January 2024 and 31 December 2024

Issued and fully paid
At 1 January 2023, 31 December 2023,
1 January 2024 and 31 December 2024

RESERVES

At 1 January 2024
Profit for the year
Appropriation of statutory reserves

At 31 December 2024

At 1 January 2023

Loss for the year

Appropriation of statutory reserves

Repurchase of shares of a subsidiary
from non-controlling interests

At 31 December 2023

Number of Nominal Equivalent
ordinary value nominal value
shares of shares of shares
HKD’000 RMB’000
2,000,000,000 20,000 17,195
611,709,000 6,117 5,225

Share  Accumulated Statutory Other
premium losses reserves reserves Total
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

(Note a)

454,301 (532,904) 42,549 (107,786) (143,840)
- 8,157 - - 8,157
- (14,361) 14,361 - -
454,301 (539,108) 56,910 (107,786) (135,683)
454,301 (450,433) 40,935 (107,786) (62,983)
= (80,914) = = (80,914)
- (1,614) 1,614 -
- 57 - 57
454,301 (532,904) 42,549 (107,786) (143,840)

(a)  The Company’s subsidiaries registered in the PRC are required to set aside at least 10% of its after-tax profits, if any, to fund
its statutory reserves, which are not available for distribution as cash dividends until the accumulated total of the fund reaches

50% of their respective registered capital.
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25 TRADE AND OTHER PAYABLES

As at 31 December

2024 2023

RMB’000 RMB’000

Trade payables (a) 78,094 74,064
Other payables

— Utility and other charges (b) 51,853 61,325

— Owners’ maintenance fund (c) 39,789 40,375

— Deposits received (d) 84,042 76,466

— Contingent consideration payable for business combinations (e) - 649

— Loan from VCL (f) 3,700 -

— Payroll payable 55,728 62,363

— Other taxes payables 16,964 12,397

— Others 43,504 33,406

295,580 286,981

373,674 361,045

(a)  The ageing analysis of trade payables based on the invoice date is as follows:

As at 31 December

2024 2023

RMB’000 RMB’000

0-60 days 39,987 27,108
61-180 days 9,636 8,812
181-365 days 7,067 17,158
More than 1 year 21,404 20,986
78,094 74,064

(b) The amounts represented receipts from Customers to settle their utility bills and other charges on their behalf.
(c) The amounts represented various proceeds received on behalf of the property owners to be used for property maintenance.

(d) The amounts mainly represented deposits received in relation to home decoration from Customers and performance guarantee
deposits from suppliers, which would be refunded upon completion of work.

(e) The contingent consideration payable mainly arising from the acquisition of Shanghai Baoji. The Group is obligated to pay the
vendor an additional of approximately RMB27,115,000 if specified property projects are completed and the Group is engaged
to perform property management services. The estimated fair value of this obligation amounted to nil (2023: approximately

RMB649,000). For details of the fair value assessment, see Note 3.3.

(f) The amount is unsecured, interest-free and repayable on 2 February 2025.
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26 BANK BORROWINGS

Bank loans — secured

As at 31 December

The Group’s bank borrowings are repayable as follows:

Within 1 year
Over 1 year and within 2 years
Over 2 years and within 5 years

Less: amount due for settlement within 12 months (shown under
current liabilities)

Amount due for settlement after 12 months (shown under
non-current liabilities)

2024 2023
RMB’000 RMB’000
18,581 29,896
2024 2023
RMB’000 RMB’ 000
12,127 11,338
6,454 12,105

- 6,453

18,581 29,896
(12,127) (11,338)
6,454 18,558

As at 31 December 2024, the bank borrowings were secured by 100% equity interest of Shanghai Baoji (2023:
the bank borrowings were secured by 100% equity interest of Shanghai Baoji and were guaranteed jointly by
Mr. Shum and an entity controlled by Mr. Shum with maximum exposure of RMB75,000,000). All of the bank

borrowings carried no covenants (2023: same).

Bank loans are arranged at floating rates, thus exposing the Group to cash flow interest rate risk. The effective
interest rate of bank borrowings at the year ended 31 December 2024 was 4% (2023: 4.45%).

The carrying amounts of the bank borrowings are denominated in RMB.

The carrying amounts of the current borrowings approximate their fair value, as the impact of discounting using

a current borrowing rate is not significant.
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27 PROVISIONS

Loss on Loss on
unauthorised unauthorised
Provision for: Pledged Shares guarantee Total
RMB’000 RMB’000 RMB’000
(Note a) (Note b)
At 1 January 2024 49,315 123,000 172,315
Charged/(credited) to the consolidated statement of
comprehensive income (2,453) 29,340 26,887
At 31 December 2024 46,862 152,340 199,202
At 1 January 2023 37,482 - 37,482
Charged to the consolidated statement of
comprehensive income 11,833 123,000 134,833
At 31 December 2023 49,315 123,000 172,315

(a

Loss on unauthorised Pledged Shares

As detailed in the announcement of the Company dated 25 September 2024 and 30 September 2024,
it was identified that in March 2022, Zhejiang Heyuan Property Services Co., Ltd. (I RIRY) 3R
BIRAT) (“Zhejiang Heyuan”), an indirect wholly-owned PRC subsidiary of the Company, without the
permission or authorisation of the Board and senior management of the Company, entered into an
unauthorised and undisclosed share pledge agreement. Under this agreement, Zhejiang Heyuan agreed
to pledge its equity interest in Zhejiang Jiayuan Services and all underlying interest thereof (the “Pledged
Shares”). The pledge was to secure the repayment obligation of Mr. Shum Tin Ching (“Mr. Shum”),
the then ultimate controlling shareholder of the Company as at the material time of entering into of the
agreement, as borrower, in respect of a personal loan of RMB80,000,000 from an external lender. The
loan was interest-bearing at 18% per annum, repayable on 31 May 2022 and was further secured by
properties held by the then related parties under Mr. Shum’s control, with joint and several guarantee
obligations provided by one of the then related parties.

Following Mr. Shum’s failure to repay, the lender initiated legal proceedings against Mr. Shum as the
borrower and a guarantor party in July 2022. In September 2022, a civil mediation paper was issued,
affirming the lender’s right to enforce repayment of the loan’s principal and interest, and to receive
preferential rights to the proceeds from the auction or sale of pledged properties and the Pledged Shares.
In March 2023, the court granted an enforcement order, and execution proceeding resumed in March
2024. Up to the end of March 2025, one of the pledged properties has been auctioned successfully while
process on auctioning another pledged property is in progress. There were no further actions taken on
the remaining pledged properties and the Pledged Shares.

The extent to which Mr. Shum will be able to repay the lender for the outstanding principal and interests
of the loan remains uncertain. Based on legal advice and the evaluation by an independent third-party
valuer, the Group recognised a provision of approximately RMB46,862,000 (2023: RMB49,315,000) for
loss on unauthorised Pledged Shares. The amount represents the Group’s best estimate of the probable
cash outflow arising from the obligations under the share pledge agreement, taking into account the net
realisable value of the pledged properties.
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27 PROVISIONS (Continued)

(b)

Loss on unauthorised guarantee

As described in detail in the announcement dated 13 November 2024 and 13 December 2024, on
27 July 2023, two indirectly wholly-owned PRC subsidiaries of the Company, Zhejiang Heyuan
and Zhejiang Jiayuan Services (collectively referred to as the “Involved Subsidiaries”), entered into
unauthorised guarantee agreements with two independent third parties, as creditors, and the Involved
Subsidiaries, as guarantors. These agreements, also involving a company controlled by Mr. Shum as
guarantors, stipulated that the Involved Subsidiaries and the then related party would provide joint liability
guarantees for all creditors’ rights, effective for three years following the obligation fulfillment period. This
arrangement was in favour of Chaohu Xutong Business Management Co., Ltd.* ($#im By BEEEAR
‘A7) (“Chaohu Xutong”), a PRC limited liability company under Mr. Shum’s control, pursuant to an equity
transfer agreement dated 27 July 2023. In this equity transfer agreement, Chaohu Xutong as transferee,
agreed to acquire the entire equity interest of a target company from the two independent third parties,
as transferors, at a consideration of RMB123,000,000, payable in one lump sum within 60 days from the
effective date of the equity transfer agreement.

Following Chaohu Xutong’s failure to fulfill this payment, the creditors initiated arbitration through
the Shanghai Arbitration Commission (the “SAC”) in December 2023. In April 2024, without proper
authorisation, the legal advisers of the Involved Subsidiaries attended the arbitration hearing and entered
into a settlement agreement, mandating a combined compensation to the creditors of approximately
RMB124,000,000, being the consideration and the arbitration fee, as confirmed by the SAC through an
arbitration mediation statement.

In November 2024, the Company filed an application for the withdrawal of the arbitration mediation
statement and the non-enforcement of the arbitration mediation statement to rigorously defend to protect
and safeguard the legitimate interest of the Group.

On 21 March 2025, the application for the withdrawal of the arbitration mediation statement was
dismissed, while the application of non-enforcement of the arbitration mediation statement remains in
progress.

Based on the legal advice, the creditors could legally demand payment based on the settlement
agreement. Should the Involved Subsidiaries assume all payment obligations, they may seek full
recovery from Chaohu Xutong and any excess amount from the then related party, which has assumed
joint liability for the payment obligations. According to the PRC Civil Code, guarantors share equal liability
unless otherwise agreed.

For the year ended 31 December 2024, the Group has recognised a provision for the loss on
unauthorised guarantee of approximately RMB152,340,000, based on the consideration and arbitration
and penalty fees stipulated in the arbitration mediation statement. This provision supersedes the financial
guarantee liability of approximately RMB123,000,000 recognised as at 31 December 2023, which had
been based on the equity transfer consideration associated with the unauthorised guarantee.

JIAYUAN SERVICES HOLDINGS LIMITED



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

28 DEFERRED INCOME TAX

The following are the deferred income tax assets and liabilities recognised by the Group:

Deferred income tax assets

At 1 January 2024

Credited/(charged) to the consolidated
statement of comprehensive income

Disposals of subsidiaries

At 31 December 2024

At 1 January 2023
(Charged)/credited to the consolidated
statement of comprehensive income

At 31 December 2023

Allowance for

impairment
of financial Accrued
assets expenses Others Total
RMB’000 RMB’000 RMB’000 RMB’000
51,111 3,439 1 54,551
18,953 (262) 593 19,284
(668) (365) 1) (1,034)
69,396 2,812 593 72,801
57,398 3,296 18 60,707
(6,287) 143 (12) (6,156)
51,111 3,439 1 54,551
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

28 DEFERRED INCOME TAX (Continued)

Deferred income tax liabilities

Fair value
gain from
business
combinations Others Total
RMB’000 RMB’000 RMB’000
At 1 January 2024 6,850 - 6,850
(Credited)/charged to the consolidated statement of
comprehensive income (2,325) 604 (1,721)
At 31 December 2024 4,525 604 5,129
At 1 January 2023 9,215 - 9,215
Credited to the consolidated statement of comprehensive
income (2,365) - (2,365)
At 31 December 2023 6,850 - 6,850

Under the income tax laws in the PRC, withholding tax is imposed on dividend declared in respect of profit
earned by the PRC subsidiaries. As at 31 December 2024 and 31 December 2023, the Group’s PRC
subsidiaries had no distributable earnings to be remitted to their overseas holding companies.

Deferred income tax assets are recognised for tax losses carried forward to the extent that the realisation
of the related tax benefits through future taxable profits is probable. For the year ended 31 December 2024,
the Group did not recognise deferred income tax assets in respect of losses amounting to approximately
RMB2,068,000 (2023: RMB2,600,000) that can be carried forward against future taxable income. Tax losses of
the Group’s companies operated in the PRC could be carried forward for a maximum of five years.

For presentation purposes, certain deferred income tax assets and liabilities have been offset in the
consolidated statement of financial position. The following is an analysis of the deferred income tax balances of
the Group for financial reporting purposes:

2024 2023
RMB’000 RMB’000
Net deferred income tax assets recognised in the consolidated statement of
financial position 68,758 48,935
Net deferred income tax liabilities recognised in the consolidated statement
of financial position (1,086) (1,234)
67,672 47,701
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

29 CASH FLOW INFORMATION

(@) Cash generated from operations

Profit/(loss) before taxation

Adjustments for

— Depreciation of property and equipment (Note 10)

— Depreciation of right-of-use assets (Note 10)

— Amortisation of intangible assets (Note 10)

— Impairment losses on financial assets (Note 3.1.2)

— (Reversal of loss)/loss on unauthorised Pledged Shares
(Note 27)

— Loss on unauthorised guarantee (Note 27)

— Interest income (Note 8)

— Finance costs (Note 13)

— Share of results of an associate (Note 19)

— Fair value gain on contingent consideration payable for
business combination (Note 9)

— Gains on disposals of subsidiaries (Note 9)

— Losses/(gains) on disposals of property and equipment (Note 9)

— Exchange losses/(gains), net (Note 9)

Operating profit before working capital changes
— Decrease/(increase) in restricted bank deposits
— Increase in inventories
— Increase in trade and other receivables
— (Decrease)/increase in contract liabilities
— Increase/(decrease) in trade and other payables

Cash generated from operations

Year ended 31 December

2024 2023
RMB’000 RMB’000

32,359 (56,950)
5,850 10,868
79 79
9,476 9,556
87,174 100,035
(2,453) 11,833
29,340 123,000

(219) (237)
1,190 1,682

73 (20)

(649) (4,746)

(3,150) (250)

594 (131)

1 (111)
159,665 194,608

726 (1,867)

(109) (33)

(128,863) (112,475)
(9,225) 14,779

21,008 (33,256)
43,202 61,756
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

29 CASH FLOW INFORMATION (Continued)
(b) Disposals of property and equipment

In the consolidated statement of cash flows, proceeds from disposals of property and equipment

comprise:
Year ended 31 December
2024 2023
RMB’000 RMB’000
Net book amount (Note 17) 740 127
(Losses)/gains on disposals (Note 9) (594) 131
Proceeds from disposals 146 258

(c) Reconciliation of liabilities arising from financing activities

This section sets out the movements in the Group’s liabilities arising from financing activities, including
both cash and non-cash changes:

Dividends
payable
to non-
controlling Lease Bank
interests liabilities borrowings Total

RMB’000 RMB’000 RMB’000 RMB’000

Liabilities as at 1 January 2024 - - 29,896 29,896
Cash flows (5,638) (127) (12,498) (18,263)
Non-cash

— Addition of right-of-use assets - 2,380 - 2,380

— Interest expenses (Note 13) - 7 1,183 1,190

— Dividends declared 5,638 - - 5,638
Liabilities as at 31 December 2024 - 2,260 18,581 20,841
Liabilities as at 1 January 2023 - 50 41,222 41,272
Cash flows - (51) (13,007) (13,058)
Non-cash

— Interest expenses (Note 13) - 1 1,681 1,682
Liabilities as at 31 December 2023 - - 29,896 29,896
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

29 CASH FLOW INFORMATION (Continued)

(d) Disposals of subsidiaries

During the year, the Group disposed of interests in several subsidiaries to certain third parties. Details of

the disposals are as follows:

2024 2023
RMB’000 RMB’000
Consideration
— Cash 1,155 =
— Receivables from disposals 1,681 -
— Liabilities discharged/(settled) 490 (471)
3,326 (471)
Total net (assets)/liabilities of subsidiaries disposed of (1,255) 721
Non-controlling interests disposed of 1,079 —
Gains on disposals of subsidiaries (Note 9) 3,150 250
Net cash outflow arising on disposals:
Cash consideration received 1,155 -
Cash and cash equivalents disposed of (3,512) (441)
(2,357) (441)

30 COMMITMENTS

31

Operating lease commitments

The Group’s lease commitments under non-cancellable short-term and low-value operating leases are as

As at 31 December

follows:
2024
RMB’000
No later than 1 year 226

2023
RMB’000

67

CONTINGENT LIABILITIES

As at 31 December 2023 and 2024, certain subsidiaries of the Company are defendants in certain claims,
lawsuits, arbitrations and potential claims relating to property management contracts and employment dispute.
The directors of the Company after due consideration of each case and with reference to legal advice, consider
the claims would not result in any material adverse impact on the consolidated financial position or results and
operations of the Group except for the provisions for losses on unauthorised Pledged Shares and guarantee as

stated in Note 27 to the consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

32 MATERIAL RELATED PARTY TRANSACTIONS

Up to 6 September 2023, Mr. Shum, the former ultimate controlling party of the Company, exercised control
over the Group. Accordingly, Mr. Shum and entities controlled, jointly controlled, or significantly influenced
by him were classified as related parties of the Group. On 7 September 2023, following the appointment of
Receivers over the Charged Securities, Mr. Shum no longer retained control over the Group. Consequently,
Mr. Shum and the aforementioned entities ceased to be related parties of the Group from that date onwards.

(a)

(b)

Transactions with related parties

In addition to the transactions detailed elsewhere in these consolidated financial statements, the Group
had the following transactions with connected and related parties during the year:

Year ended 31 December

2024 2023
RMB’000 RMB’000
Entities controlled by Mr. Shum
— Provision of property management services - 2,556
— Provision of value-added services to property developers - 12,057
Entities jointly controlled by Mr. Shum
— Provision of value-added services to property developers - 3,441
Entities over which Mr. Shum has significant influence
— Provision of value-added services to property developers - 23

The prices for the above service and other transactions were determined in accordance with the terms
mutually agreed by the contract parties. The related party transactions constitute connected transactions
or continuing connected transactions as defined in Chapter 14A of the Rules Governing the Listing of
Securities on the Stock Exchange (the “Listing Rules”). The disclosures required by Chapter 14A of the
Listing Rules are disclosed in “Report of the Directors” section to the annual report.

Key management compensation

Key management group includes directors and senior managements of the Group. The compensation
paid or payable to key management is shown below:

Year ended 31 December

2024 2023

RMB’000 RMB’000

— Salaries, wages and bonuses 4,891 4,857
— Social insurance and housing provident fund contributions 121 124
— Other benefits 10 28
5,022 5,009

As at 31 December 2024, included in payroll payable was remuneration of approximately RMB316,000
(2023: RMB276,000) payable to key management personnel which is unsecured, interest-free and to be
settled in cash.

JIAYUAN SERVICES HOLDINGS LIMITED



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

32 MATERIAL RELATED PARTY TRANSACTIONS (Continued)

(c) Balances with related parties

Balances with related parties were included in the following items:

Immediate holding company
— Utility and other payable
Entity which has significant influence over a subsidiary of
the Company
Trade in nature and included in:
— Trade receivables”
— Other receivables*
— Trade payables™
— Utility and other payable*

*

As at 31 December

2024 2023
RMB’000 RMB’000
3,700 =
1,890 1,887
1,463 2,750
1,974 1,889
7,116 1,199

The balances with related parties are unsecured, interest-free and repayable on demand.
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33 STATEMENT OF FINANCIAL POSITION OF THE COMPANY

ASSETS
Non-current assets
Investment in a subsidiary

Current assets
Other receivables
Cash and cash equivalents

Total assets

EQUITY
Share capital
Reserves

Total equity

LIABILITIES
Current liabilities
Other payables

Total liabilities

Total equity and liabilities

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

As at 31 December

2024 2023
Note RMB’000 RMB’000
388,224 388,224

46,389 51,838

46 15

46,435 51,853

434,659 440,077

5,225 5,225

() 397,836 405,233
403,061 410,458

31,598 29,619

31,598 29,619

434,659 440,077

The statement of financial position of the Company was approved by the Board on 31 March 2025 and was

signed on its behalf by:

Li Meng
Director

JIAYUAN SERVICES HOLDINGS LIMITED

Xin Bing
Director



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

33 STATEMENT OF FINANCIAL POSITION OF THE COMPANY (Continued)

()

Reserve movements of the Company

At 1 January 2024
Loss for the year

At 31 December 2024

At 1 January 2023
Loss for the year

At 31 December 2023

Share Other Accumulated
premium reserves losses Total
RMB’000 RMB’000 RMB’000 RMB’000
(Note i)

454,301 100,934 (150,002) 405,233
- - (7,397) (7,397)

454,301 100,934 (157,399) 397,836

454,301 100,934 (146,484) 408,751
- - (3,518) (3,518)
454,301 100,934 (150,002) 405,233

(i) Amounts represented the difference between the net asset value of the subsidiaries acquired by the Company over the
nominal value of the share capital of the Company issued in exchange thereof.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

34

JIAYUAN SERVICES HOLDINGS LIMITED

SUBSIDIARIES

The following is a list of principal subsidiaries, all of these are limited liability companies:

Name of subsidiaries

Directly held by the Company:
Chuangyuan Development Limited
(RIRBRERAR)

Indirectly held by the Company:
Jiayuan Property Management Limited
(ERNXEEERLF)

Zhejiang Heyuan
(OTRFNEREERAF) (a)

Zhejiang Zhixiang Dacheng
(TEBARNERBEEEERLF)

Anhui Chongyuan Property
Management Company Limited
(ZRERNXERERAF)

Zhejiang Meiyuan Family
Service Company Limited
(IXFRERBERAF)

Chongging Zhongnong Guoxin Property
Management Company Limited
(EETREENRERRRLTF)

Xinjiang Jiayuan Urban Property
Service Company Limited
(FBERETNERBERLF)

Place of
incorporation

BVI

Hong Kong

the PRC

the PRC

the PRC

the PRC

the PRC

the PRC

Register/issued
capital

US$t

HK$1

US$100,000,000

RMB500,000,000

RMB5,000,000

RMB10,000,000

RMB5,000,000

RMB5,000,000

Equity interest attributable

to the Group
2024

100%

100%

100%

100%

100%

100%

100%

100%

2023

100%

100%

100%

100%

100%

100%

100%

100%

Principal
activities/place
of operations

Investment holding
in Hong Kong

Investment holding
in Hong Kong

Investment holding
in the PRC

Property
management in
the PRC

Property
management in
the PRC

Community value
added services
in the PRC

Property
management in
the PRC

Property
management in
the PRC



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

34 SUBSIDIARIES (Continued)

Principal
Place of Register/issued Equity interest attributable  activities/place
Name of subsidiaries incorporation capital to the Group of operations
2024 2023
Indirectly held by the Company:
(Continued)
Hangzhou Dacheng Min'an Property the PRC RMB3,000,000 100% 100% Property
Service Company Limited management in
(MMNKEEZNERBBRDF) the PRC
(formerly known as
Hangzhou Jiayuan Minan Property
Services Company Limited)
(MMERR ZNERBERDA)
Taixing Zhixiang Property the PRC RMB1,000,000 100% 100% Property
Service Company Limited management in
(REEBNERBERLF) the PRC
(formerly known as
Yangzhou Shengyuan Property
Services Company Limited)
(EMEFENERBERAF)
Anhui Jiayuan Property the PRC RMB5,000,000 100% 100% Property
Service Company Limited management in
(ZRUERMERBBRA ) the PRC
Hangzhou Zhixiang Dacheng Property the PRC RMB1,000,000 100% 100% Property
Service Company Limited management in
(MNEBRARNERBBRDF) the PRC
(formerly known as
Hangzhou Jiayuan Property
Service Company Limited)
(AMERD R R B R A7)
Jiaxing Jiayuan Zhixiang Property the PRC RMB1,000,000 100% 100% Property
Service Company Limited management in
(FEERERNERBERLF) the PRC
Jiaxing Jiayuan Xingzhou Property the PRC RMB500,000 100% 100% Property
Service Company Limited management in
(EEERENIZRBARLIF) the PRC
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34 SUBSIDIARIES (Continued)

Name of subsidiaries

Indirectly held by the Company:
(Continued)
Hunan Huaguan

(HEEREBNEREERLT)

Hunan Huaze Property Service
Company Limited (‘Hunan Huaze”)

(HEERNERBERAF) (b)

Chongging Yiyoujia Real Estate
Brokerage Company Limited
(EBREREEHESLERAT)

Changsha Yiyoujia Real Estate
Brokerage Company Limited
(EVREBEERELLERAT)

Tongxiang Jiayuan Wenyun Property
Service Company Limited

(RAERBNERBEER L)

Chonggqing Jiabao Property
Service Company Limited

(EEHEBENXEBREERAT)

Guizhou Jiazhi Property
Management Company Limited
(BENEBMXEEEBRAT)

Yuyao Jiayuan Hongsheng Property
Service Company Limited
(RIKEREENERBERAA)

Xiangyang Jiayuan Property
Service Company Limited
(ERERMERKERAR)

JIAYUAN SERVICES HOLDINGS LIMITED

Place of
incorporation

the PRC

the PRC

the PRC

the PRC

the PRC

the PRC

the PRC

the PRC

the PRC

Register/issued
capital

RMB5,000,000

RMB2,000,000

RMB1,000,000

RMB1,000,000

RMB1,000,000

RMB10,000,000

RMB1,000,000
(2023;
RMB10,000,000)

RMB1,000,000

RMB1,000,000

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Equity interest attributable

to the Group
2024

65%

41%

100%

65%

100%

51%

51%

100%

100%

2023

65%

4%

100%

65%

100%

51%

51%

100%

100%

Principal
activities/place
of operations

Property
management in
the PRC

Property
management in
the PRC

Community value
added services
in the PRC

Community value
added services
in the PRC

Property
management in
the PRC

Property
management in
the PRC

Property
management in
the PRC

Property
management in
the PRC

Property
management in
the PRC
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SUBSIDIARIES (Continued)

Name of subsidiaries

Indirectly held by the Company:
(Continued)

Shanghai Baoji
(LEERRENERBERLF)

Yangzhou Baoji Property
Management Company Limited
(BNRENXERBRAT)

Qingdao Jiayuan Derun Property
Service Company Limited

(EEEREENEREBREMTLT)

Guangzhou Jiayuan Property
Service Company Limited
(BMERNERBERLF)

Quzhou Jiayuan Property
Service Company Limited

(BNERNERBERAF)

Chonggqing Jiayuan Jiayou Property
Service Company Limited

(EEERERMEREBMRAT)

Shaoxing Changyuan Property
Service Company Limited
(REEFNEREERLT)

Hunan Meiyuan Family
Service Company Limited
(MEXRRERBERLE)

Place of
incorporation

the PRC

the PRC

the PRC

the PRC

the PRC

the PRC

the PRC

the PRC

Register/issued
capital

RMB13,000,000

RMB500,000

RMB10,000,000

RMB1,000,000

RMB2,000,000

RMB5,000,000

RMB500,000
(2023;
RMBS5,000,000

RMB2,000,000

Equity interest attributable

to the Group

2024

100%

100%

65%

100%

100%

100%

100%

65%

2023

100%

100%

65%

100%

100%

100%

100%

65%

Principal
activities/place
of operations

Property
management in
the PRC

Property
management in
the PRC

Property
management in
the PRC

Property
management in
the PRC

Property
management in
the PRC

Community value
added services
in the PRC

Property
management in
the PRC

Community value
added services
in the PRC
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34 SUBSIDIARIES (Continued)

Name of subsidiaries

Indirectly held by the Company:
(Continued)

Mingguang Chongyuan Property
Company Limited
(AXRRDFERAF)

Yanhe Jiayuan Property
Service Company Limited

(ETERMERBERAR)
Hunan Yahua

(HEnENXERERAF)

Loudi Jiayuan Huaguan Property
Service Company Limited

(BEEREBNERBERLT)

Jiaxing Xingjia Property
Service Company Limited

(FREGNERBERAF)

Sugian Jiasu Property
Service Company Limited
(BETEENERBEERLF)

Hunan Jiashang Family
Service Company Limited
(HEEEREREERAF)

Hunan Jiayou Family
Service Company Limited

(HEEEXEREARAR)

Longhui Huaguan Property
Services Company Limited
(EEEBNERBERALR)

JIAYUAN SERVICES HOLDINGS LIMITED

Place of
incorporation

the PRC

the PRC

the PRC

the PRC

the PRC

the PRC

the PRC

the PRC

the PRC

Register/issued
capital

RMB500,000

RMB10,000,000

RMBS3,000,000
(2023
RMBS,800,000

RMB2,000,000

RMB5,100,000

RMB2,000,000

RMB2,000,000

RMB2,000,000

RMB1,000,000

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

to the Group
2024

60%

100%

51%

65%

100%

100%

51%

65%

65%

Equity interest attributable

2023

60%

100%

51%

65%

100%

100%

51%

65%

65%

Principal
activities/place
of operations

Property
management in
the PRC

Property
management in
the PRC

Property
management in
the PRC

Property
management in
the PRC

Property
management in
the PRC

Property
management in
the PRC

Property
management in
the PRC

Property
management in
the PRC

Property
management in
the PRC



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

34 SUBSIDIARIES (Continued)

Principal
Place of Register/issued Equity interest attributable  activities/place
Name of subsidiaries incorporation capital to the Group of operations
2024 2023

Indirectly held by the Company:

(Continued)
Siyang Jiacheng Property the PRC RMB1,000,000 100% - Property

Service Company Limited management in

(M ERERBERAR) the PRC
Siyang Sijia Property the PRC RMB1,000,000 100% - Property

Service Company Limited management in

(MRS A 5 RS PR A &) the PRC

(a) Registered as wholly foreign owned enterprises under PRC law.

(b) Hunan Huaze is 63% owned by Hunan Huaguan.

The English names of the subsidiaries represent the best efforts made by the management of the Group in
translating their Chinese names as they do not have official English names.

The above list included subsidiaries having material impact on the annual results or net assets of the Group.
None of the subsidiaries had issued debit securities at the end of the reporting period.
The directors of the Company consider that none of the non-controlling interests of the individual subsidiaries

was significant to the Group and thus the individual financial information of these subsidiaries was not
disclosed in this section.
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FINANCIAL SUMMARY

RESULTS
Year ended 31 December
2020 2021 2022 2023 2024
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
Revenue 615,096 820,542 944,793 868,211 858,780
Profit/(loss) before taxation 102,807 138,644 (646,539) (56,950) 32,359
Income tax expense (32,839) (34,464) (14,012) (20,444) (19,067)

Profit/(loss) and total comprehensive
income/(expense) for the year 69,968 104,180 (660,551) (77,394) 13,292

Profit/(loss) and total comprehensive
income/(expense) attributable to:

— Owners of the Company 65,426 100,478 (664,336) (80,914) 8,157
— Non-controlling interests 4,542 3,702 3,785 3,520 5,135
69,968 104,180 (660,551) (77,394) 13,292

NET ASSETS AND TOTAL EQUITY

As at 31 December

2020 2021 2022 2023 2024
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

Total assets 940,983 1,227,129 601,916 626,814 685,031

Total liabilities 422,744 599,753 636,035 738,615 793,099
Net assets/(liabilities) 518,239 627,376 (34,119) (111,801) (108,068)
Equity attributable to owners of the Company 501,183 606,578 (57,758) (138,615) (130,458)
Non-controlling interests 17,056 20,798 23,639 26,814 22,390
Total equity/(Total deficit in equity) 518,239 627,376 (34,119) (111,801) (108,068)
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